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Реферат:
1. Удосконалено понятійно-категорійний апарат теорії менеджменту і концепції логістичного менеджменту.
Введено до наукового обігу поняття «інформаційне забезпечення управління якістю логістичних процесів».
Уточнено систему показників оцінювання результативності управління якістю логістичних процесів
торговельного підприємства, в яку включено показники якості цифровізації логістичних процесів і
коефіцієнтів віддачі від витрат на цифровізацію управління логістичними процесами в цілому й у частині
забезпечення їх якості. Запропоновано методичний підхід до оцінювання впливу логістичних процесів на
управління торговельним підприємством. Набули подальшого розвитку систематизація наукових поглядів на
логістичні процеси в торгівлі та специфіку управління ними; наукові підходи до класифікації логістичних
процесів торговельних підприємств; дослідження нових явищ у розвитку внутрішньої торгівлі, що пов’язані з
диджіталізацією бізнес-процесів і проявом наслідків пандемії; концепції цифрового менеджменту та



логістичного менеджменту, у межах яких розроблено науковий підхід до організації інформаційного
забезпечення управління якістю логістичних процесів торговельного підприємства. Розроблено практичні
рекомендації щодо вибору логістичної стратегії торговельного підприємства на основі оцінювання якості
його логістичних процесів.

2. The thesis is a set of theoretical, methodological and practical aspects of the quality management of logistics
activities of the enterprise. The conceptual and categorical framework of management theory and concept of
logistics management is improved by clarifying the differences between the concepts of "management",
"administration" and "logistics management", as well as defining the relationship between the concepts of "logistic
process", "business process", management quality" and "logistics management". The concept of "information quality
management of logistic processes" is introduced into scientific circulation, which is proposed to mean a set of
information data, tools and software products for their collection and / or processing, which are necessary to
ensure effective quality management of logistic processes. The system of indicators for evaluating the
effectiveness of quality management of logistic processes of a commercial enterprise is specified, which, in
contrast to the existing ones, includes quality indicators of digitalization of logistics processes of a commercial
enterprise and coefficients of rate of return for logistic processes digitalization in general. A methodological
approach to assessing the impact of logistic processes on the management of trade enterprises is proposed, which,
in contrast to the existing ones, involves the application of the developed matrix model to identify the impact of
indicators of logistics management processes on the effectiveness of trade enterprise general management, that
will allow in practice to make more evidence-based decision on managing of the income of the enterprise and to
plan management outputs, the implementation of which will increase its profitability and level of its customer
satisfaction. Systematization of scientific views on logistic processes in trade and the specifics of their
management are further developed there are 8 groups of data with identified opportunities of their use for the
quality management of activities of the enterprise which will ensure an integrated assessment of quality
management, taking into account their differentiation, approaches to optimizing logistics costs, logistic operation,
logistic flows, risks, influencing of demand on logistics activities, indicators for assessing the logistics performance
of enterprise and its involvement to the implementation of various logistics activities; as well as scientific
approaches to the classification of logistic processes of trade enterprises with additional emphasis on external and
internal logistic processes that allows a differentiated approach to quality management of different logistics
activities of the enterprise, taking into account the varies of activities of the degrees of risks of internal and
external origin; study of new phenomena in the development of domestic trade associated with both the
digitalization of business processes (including logistics), and the impact of the pandemic effects on trade
enterprises activity; concepts of digital management and logistics management, within which a scientific approach
to the organization of information support for quality management of logistic processes of a commercial
enterprise has been developed which, in contrast to the existing ones, is defined and modeled taking into account
the principle of optimization, which is based on logistics and economic-mathematical methods used in
management and can allow to formalize and program management tasks and search for their optimal solutions.
Practical recommendations for the choice of logistics strategy of the trade enterprise based on the results of
quality assessment of its logistic processes are developed. The practical significance of results is that the
theoretical and practical provisions of the dissertation can be implemented in the practice of trade enterprises to
improve the quality of their logistics activities, namely: identify the benefits and risks of managing logistics
activities in different enterprise; the criteria for assessing the effectiveness of quality management of variable
logistics activities of enterprises are justified; identified the main trends in trade in terms of digitalization of
logistics activities, which should be taken into account in the process of developing the logistics strategy of trade
enterprise.
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