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2. Managing the economic potential of the pig industry enterprises: theory, methodology, practice

Pedepar:

1. Incepraliiio prucBsi9eHO po3poodLi TEOPETUKO-METOLOJIOTIYHUX 3acal, Ta IPAKTUIHUX PEKOMEeHALIN 3
dopmMmyBaHHS Ta PYHKIIOHYBaHHS MeXaHi3MiB yIIpaBJliHHSI €eKOHOMIYHMM ITOTEHIiaJIoOM MiTIPUEMCTB rajysi
CBMHAPCTBA, CIIPSIMOBAHUX Ha MiABUILEHHS €(PEKTUBHOCTI iX rocrnogapchkoi AisiapHocTi. Po3pobyieHo
KOHLIENTyaJIbHy MOJI€JIb MEXaHI3My YITPaBJliHHSI €EKOHOMIYHUM MIOTEHLIIAJIOM Y MiJIIPUEMCTBAX rajly3i CBUHAPCTBA,
Ha 3acajiax JeleHTpani3alil ynpassiHHS LIUISIXOM peasi3allii IPOEKTHUX [iii Ta iX OpraHi3alilHUX pillleHb,
CIIPSIMOBAaHMX HAa CTBOPEHHS LIEHTPIB Bill[IOBiAAIBHOCTI. 3alIPONIOHOBAHO OPraHi3aliiHO-€eKOHOMIYHUI MEXaHi3M
(OpMyBaHHS CUCTEMU YIIPaBJIiHHS €(PEKTUBHICTIO PO3BUTKY IIiANPUEMCTB CBUHAPCTBA HA OCHOBI paljioHani3anii
BUKOPUCTAHHS BUPOOHUUYMX PECYPCiB IIJISIXOM CTBOPEHHSI iHTEIPOBAHUX 06'efHaHb. OOGI'PYHTOBAHO MEXaHi3M
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oprasisauii B pamKax rauaysi i3 opieHralieo Ha OTpUMaHHS [IEBHUX KOHKYPEHTHUX II€pEBAr KOHKPETHOTO THUILY.

2. The thesis is devoted to development of theoretical and methodological foundations and practical
recommendations for the formation and functioning of mechanisms to manage economic potential of the pig
industry aimed at improving the efficiency of their business. The conceptual model of the mechanism of
management of economic potential in the pig organizations on the basis of decentralized management through the
implementation of project activities and their organizational solutions aimed at creating centers of responsibility.
The organizational-economic mechanism of management efficiency of enterprises based pig rationalize the use of
productive resources through the creation of integrated associations. The mechanism for the formation of
competitive strategy pig organizations, depending on the positioning of the organization within the industry with a
focus on competitive advantages in getting a particular type.
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