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2. Intellectual capital management of construction enterprises in terms of innovation development

Pedepar:

1. Inceprauis NpuCBsiY€Ha JOCIIIKEHHIO TEOPETUKO-METONOJIOTIYHUX, METOLUYHUX i [IPAKTUYHUX ACIIEKTIB
yIIPaBJIiHHS iHTEJIeKTyalbHAM KaMiTajom OyAiBeJIbHUX MiAIIPUEMCTB Ta OOIPYHTYBAaHHIO OCHOBHMX HAIIPSIMKIB
BJOCKOHAJIEHHSI CUCTEMH YIIPaBJIiHHS JaHUM aKTUBOM. Y po0OOTi IpeficTaBjieHa CUCTeMa yIIpaBiliHHS
iHTeJIeKTyaJIbHUM KaliTajoM Oy[liBeJIbHOTO MiJIIIPUEMCTBA, sIKa 6a3yeThCsl Ha MeCTU (PYHKIIOHAJIbHUX MiICUCTEMAX:
IiarHOCTHMKA, IIJIaHyBaHHS, iHBECTYBaHHS, MOTHBAllis, BAKOPUCTaHHS i po3lIMpeHe BifTBOPEHHS. 3alPOIIOHOBAHA
METOJI0JIOTisI OL{HKY {HTeJIeKTyaIbHOTO KalliTasy, sika 6a3yeTbCs Ha CyKyITHOCTI OoIepaliiii o po3pobui nipamiau
ITOKA3HUKIB 32 iepapxiYHUM NIPUHLUAIIOM, HA OCHOBI SIKOi PO3PaxOBY€TLCS iHTErpPaIbHUM TOKA3HUK PO3BUTKY
iHTeIeKTyaIbHOr O KaIiTaiy, JOCSITHYTU Oy/iBeJIbHUM MiJIIPUEMCTBOM 32 PAaXyHOK CTBOPEHHS HUM YHiKaJIbHUX
KOMOiHallii1 iHTeIeKTyalIbHUX aKTUBiB. 3a0e3nedyBajlbHUM €JIEMEHTOM BIIPOBAKEHHSI CUCTEMU YIIPABJIiHHS

iHTeJIeKTya/IbHUM KaIliTaJIoM SIBJISE€ThCS Iy0JIiKallisl 3BiTiB PO CTaH iHTEJIEKTYaJIbHOTO KalliTasy, sIKi IOBUHHI



po3po6sATHCS, 06 BUSIBUTH i IOKA3aTU €JIEMEHTHU JAHOTO aKTUBY, 3DOOUTH IX BUIVMMUMHU i JOCTYITHUMU [1J151
yIIpaBJIiHH. Y Cy4acHUX YMOBax QYHKI[IOHYBaHHS OyZiBeIbHUM MiIIPUEMCTBAM IIPOMIOHYETHCSI BUKOPUCTOBYBATH
y3araJibHeHy CTPYKTYPY 3BiTy PO iHTeJIEKTyaJIbHUI KalliTaJl, sIka CKJIaJlaeThCsl i3 4 po3[iiB, 0 ONUCYIOTh 6i3HeC-
MOJieJlb MiMPUEMCTBA, HAJAl0Th BU3HAUEHHSI iHTEeJIeKTyaIbHOTO KalliTaly, Bijo6pakaloTb Or0 OLiHKY,
inTepnperaiio ii pe3ysbTaTiB Ta GOPMYIOTb CTPATETIIO YIIPABJIiHHS JAHUM aKTUBOM.

2. The work is dedicated to theoretical, methodological, methodical and practical aspects of intellectual capital
management of construction enterprises and justification of the main directions of improving the management
system of this asset. The work represents the system of intellectual capital management of construction
enterprises, which as an integrated strategic management tool is based on the six functional subsystems:
diagnosis, planning, investment, motivation, usage and intensive development. The methodology of intellectual
capital evaluation is proposed, built on a set of operations on the development of hierarchical indicators pyramid,
which allows to calculate the integral indicator of intellectual capital development, reflecting the created by the
construction enterprise unique combination of intellectual assets. Publication of intellectual capital statements
makes one of the elements of intellectual capital management system implementation, which should be designed
to identify and demonstrate elements of this asset to make them visible and accessible to management. Nowadays
construction enterprises are encouraged to use a common structure of intellectual capital statement consisting of
four sections that describe the enterprise's business model, define intellectual capital, reflects intellectual capital
assessment and interpretation of its results and form a strategy for managing this asset.
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