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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:

1. Oprani3zanifiHo-€KOHOMIUHi OCHOBU PO3POOKU Ta BIIPOBA/I’)KEHHS CUCTEM MEHEIPKMEHTY SIKOCTi BUIIPOOYBAJIbHUX
LIeHTPIB i 1abopaTopiit

2. Organizational-economic bases of test centers and laboratories development and application quality
management systems

Pedepar:

1. O6'exT-gisbHICTD BUNPOOYBATIBLHUX LIEHTPIB i 1abopaTopiit YkpaiHu. MeTa - po3po6Ka TEOPEeTUYHUX i HAyKOBO-
METOAMYHUX I10JIOKEHb, OO PYHTYBaHHSI IPAKTUYHMX PEKOMEHAALIIN 1[0JI0 PO3POOKM Ta BAOCKOHAJIEHHS MO e
CHCTEM MEHEJPKMEHTY SKOCTI B [IO€JHAHHI 3 aJlaliTalli€elo OpraHi3aliiiHOi CTPYKTYPH YIIPaBIliHHS, PO3BUTKY iX
HOPMAaTUBHOTO 3a0e3e4eHHs. MeToAM NOCiIKeHHS: KOMIIJIEKCHUI Ta CUCTEMHUI MiXiMl, €EKOHOMIYHOTO aHali3y
Ta CUHTE3Y, iHI€KCHUI METO[I aHAJIi3y, METO IIOPiBHSIJIBHOTO aHAJIi3y, PAH)KYBAHHS Ta €KCIIEPTHUX OLHOK. B
pOo6OTi pO3p06IEHO KOHLIENTYaJIbHY MOJI€JIb OPraHi3aliiiHo-€eKOHOMIYHOTO MEXaHi3My CUCTEMHU MEHEIPKMEHTY
SIKOCTi BUIIPOOYBaJIbHUX LIEHTPIB i 1ab0paTopiii, 3alIPOIIOHOBAHO 3aCTOCYBaHHS METOAY "TIPUCKOPEHOro"
MOJIEJIIOBaHHS 6i3HEC-TIPOLECiB Ta METOY OEHUMAPKIHTY /1J1 Y OCKOHAJIeHHs 6i3HeC-TIpoLeciB. 3alpOIIOHOBAHO
3aCTOCYBaHHS Y [isi7IbHOCTI BUNIPOOYBAIbHUX LEeHTPiB KoHLenwii TPM a1 3a6e3neyeHHs yIpaBiliHHS

BUKOPUCTAHHSIM 00JIaiHAaHHS. PO3pO6IE€HO METOIUYHUM MiIXill A0 MOCHiIKeHHS TTOKa3HUKIB TEXHIYHO]



KOMIIETEHTHOCTI Ta 3aCTOCYBaHHS Ha MifcTaBinpuHiumis "Tpu P" (pecypc-pesysnbTaT-penyTallis) piBHEBOTO Ta
iHIIEKCHOTO MTOKa3HUKIB TEXHIYHOI KOMIIETEHTHOCTI II€PCOHAy. Pe3ybTaTy OOCiI)KEHHS BIPOBAIKEHI B IPAKTUKY

po60TH BUNIPOOYBaIbHUX LIEHTPIB i 1abopartopiil. Cheporo BUKOPUCTAHHS € BUIIPOOYBaJIbHI LIEHTPHU i 1abopaTopii.

2. Object - activity of the test centers and laboratories of Ukraine. The purpose - development of theoretical both
scientifically methodical positions and a substantiation of practical recommendations concerning development
and improvements of quality management systems models in aggregate with adaptation of organizational
management structure, development of its normative maintenance. Methods of research: complex and system
approaches, the economic analysis and synthesis, an index method of the analysis, a method of the comparative
analysis, rangyroving and expert estimations. In work the conceptual model of the organizational - economic
mechanism of quality management systems the test centers and laboratories is developed, application of
"accelerated" method of modeling of business - processes and a method of bench marketing for improvement of
business - processes is offered. Application in activity of the test centers and laboratories of concept TPM for
maintenance of management with use of the equipment is offered. The methodical approach to research of
parameters of technical competence and application is developed on the basis of principles "Three R" (resource -
result - reputation) level and index parameters of technical competence of the personnel. Results of research are
introduced into practice of work of the test centers and laboratories. Sphere of use - the test centers and
laboratories.
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