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1. DopmyBaHHS cTpaTerii po3BUTKY IIPOMUCIIOBOrO BUPOOHULITBA

2. Forming of development strategy of industrial production

Pedepar:

1. B pucepTauii mocnimKeHi TeopeTUyHi, MeTOAMYHI i TPaKTUYHI NUTaHHS POPMYBaHHS CTpaTerii pO3BUTKY
MIPOMUCJIOBOTO BUPOOHUIITBA. B po6OTi 3aIpONIOHOBAHO KOMITJIEKCHUI METOIUYHUM HifIXiM 70 eKOHOMIYHO1
IiaTHOCTHKU Cy6'eKTa IPOMUCIIOBOCTI i MOJI€JIb, 110 BU3HAYa€ MOTo CTPATETiuHi N03ullii 3 ypaxyBaHHSIM
KOHKYPEHTOCIIPOMOSKHOCTI, CTaZii >KUTTEBOTO LIUKJIy, PEHTA0EIbHOCTI i piBHS pU3UKYy OKPEMUX HAMPSIMIB
IiSTIBHOCTI. BCTaHOBJIEHO 3aJI€5KHICTD BIUIMBY 30BHIIIHBOIO CEPENOBUIIA HA KOHKYPEHTHI CTpATETii i B3a€MO3B'S130K
CTPYKTYpPHU PECYPCHOTO NOTeHIjany i QyHKI[iOHAIBHUX CTPATETiH, [0 JJO3BOJIMIIO PO3POOUTHA MAaTPUYHUI MiJXiT, 10
(opmyBaHHS NOPTQens CTpaTeriii IPpOMUCIIOBOTO MiANIPUEMCTBA. Ha OCHOBI CLieHApHOrO MigXoay i MaTeMaTUYHOTO
arapary Teopii rpu Ho6yZoBaHO MOZEsb BUOOPY paLlioHaIbHOI CTpaTerii pO3BUTKY IIPOMUCIIOBOTO BUPOOHUIITBA B
yMOBaX HEBM3HAUYEHOCTI i pu3uKy. Po3po6ieHo NIpuKIIagHy Iporpamy [jis aBTOMaTu3allii JaHoro Mpolecy.

2. Theoretical, methodical and practical questions of forming strategy of industrial production development are
investigated in the dissertation. Elaboration and choice of successful long-team development strategy supposes a
qualitative strategic analysis. Complex methodical approach for economic diagnostics of industry subject and



model, determining its strategic positions with due regard for competitiveness, stage of vital cycle, profitability
and risk level of separate directions of activity are offered in the research. Dependence of environment influence
on competitive strategies and intercommunication of resource potential structure and functional strategies are
determined. That allowed to work out the matrix approach to forming portfolio of industrial enterprise strategies.
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