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2. Management of personnel costs as a basis of ensuring an efficiency of the enterprise

Pedepar:

1. O6’eKT mOCiI)KEHHS: POLeC YIIPaBJIiHHS BUTPaTaMu Ha [1I€PCOHAJ IPOMUCIIOBOTO MiJIIPUEMCTBA; ME€TA POOOTH:
MOJAJIbIINI PO3BUTOK TEOPETUYHUX | METOIUYHUX I10JIOXKEHb Ta PO3pOOKA MPAKTUYHUX PEKOMEHAlli 0710
yIPpaBJliHHS BUTPaTaMU Ha NepCOHaJI MiIPUEMCTBA Y KOHTEKCTi 3abe3neyeHHs e(peKTUBHOCTI MOro MisJIbHOCTI;
METOJIMKAa NOCJiIKEeHHs Ta anapaTypa: MeTOAU CUCTEMHOTO Ta CTPYKTYPHO-JIOTiYHOIO aHajli3y, CUHTE3Y,
CTaTUCTUYHUI, TAKCOHOMIYHMI, KJIACTEPHUH, (PAKTOPHUM, KOPEJILINHO-PETPECiHNN Ta KBAJIMETPUYHUI aHai3,
MOJeJIIOBaHHS 6i3HEC-TIpOLieCiB 3 BUKOPUCTAHHIM BPwin, ekcriepTHi OLiHKY, JiHiIfHE IPOrpaMyBaHHS; TEOPETUYHI
Ta [IPAaKTU4HI Pe3yJIbTaTU: METOOUYHUM MiAXiM O OLiHKY CUCTEMU YIIPABJIiHHS BUTPAaTaMU Ha IIEPCOHAJ,
OCOOJIUBICTIO SIKOTO € BU3HAUEHHS iHTerpajbHUX TAKCOHOMIYHMX MOKA3HUKIB OL[iHKU KO>KHOI MiCUCTEMU
yIIPaBJIiHHS [IEPCOHAJIOM Ta OOI PYHTYBaHHSI I0Ka3HUKIB-CTUMYJISITOPIB i IOKa3HUKiB-[€CTUMYJISITOPIiB HA OCHOBI

IPyIlyBaHHS AOCIIIPKEHUX IiANPUEMCTB 32 LOIIOMOIOI0 KJIACTEPHOT0 aHali3y; aHaJiTU4He 3a0e3MeYeHHs



VIPaBJIiHHS BUTPATaMU Ha NIEPCOHAJ, IKE BiIPi3HSIETHCS Bif iCHYIOUMX BUKOPUCTAHHSIM MHOXAHHOTO
KOpeJILifiHO-perpeciiiHoro aHastisy [ijis BCTAHOBJIEHHS 3B'SI13KY i B3a€MO03aJIesKHOCTI MiX CTaTTSIMU BUTPaT Ha
[IepCOHAaJI Ta iHTerpasbHUM KoedilieHTOM e(PEeKTUBHOCTI JisiJIbHOCTI MalIMHOOYiBHOTO MiATIPUEMCTBA, SIKU
PO3PaxoBaHO Ha OCHOBI aIMTUBHOI 3rOPTKU OTPUMAHUX y Pe3yJIbTaTi (PaKTOPHOTO aHai3y IOKA3HUKIB Ta ixX
HaBaHTAKEHb; OpraHi3allifiHO-MeTOgu4He 3a0e311eYeHHs YIIPaBJIiHHSA BUTpAaTaMU Ha IIEPCOHAJI, 110, Ha BiIMiHY Bif
icHyl0uHX, 6a3y€eThbCsl HA pO3pOOL IPoLeCcHOi Mozesi 3a oNoMoroo (PpyHKLioHaIbHOro MogesntoBaHHs IDEFO Ta
BMKOPHMCTaHHI KBaJIiIMETPUYHOTO MifXOAY, SIKUH [03BOJIsSlE BU3HAYUTHU SKIiCTh (PYHKILIOHATIbHUX IIPOLIECIB; TpoLieaypa
OITMMi3aLlii BUTpAT Ha IIEPCOHAI i3 3aCTOCYBaHHAM JIiHIHOIO IIPOrpamMyBaHH4, SIKA Biflpi3HAETLCA Bif iICHYIOYMX
3MICTOM i IOCJiJOBHICTIO TAaKUX €TAalliB: HMiITOTOBYUM — aHAITUYHE Ta METOAUYHE 3a6e3l1e4eHHs YIIpaBJIiHHS
BUTpaTaMU Ha I€PCOHAaJ, OCHOBHMI — BU3HAUYEHHS pe3epBiB ONTHMi3allii BUTpAT Ha lepcoHan i GopMyBaHHs 6a3u
ONTMMi3alii, 3aKJII0YHUI — TIEPEPO3IIOLLI KOLITIB HA IEPCOHAJ; BU3HAYEHHS CYTHOCTI ITOHATTS "yIIPaBJIiHHA
BUTpaTaMU Ha IIEPCOHA", IKE YTOYHEHO 3aBISKU BUKOPUCTAHHIO CUCTEMHO-TIPOLECHOTO MiAXOY, 10 JO3BOJISIE
PO3IJISLAATY YIIPaBJliHHS BUTPAaTaMy Ha IIEPCOHAJ SIK CUCTEMY B3a€MOIIOB'SI3aHUX €JIEMEHTIB i peasiszaliiio
VIPaBIiHCbKUX NPOLIECIB HA NiATPUEMCTBI; Kylacudikallig BUTPAT Ha [1IepCOHAI, BiIMiHHICTIO SIKOI BiJ] iCHYIOUUX €
BMOKPEMJIEHHSI TPYIIX BUTPAT HA MePCOHAJI, 0 (POPMYIOTLCS Y ITpoLeci GQyHKIUiOHYBaHHS MiICMCTEM YIIPABJIiHHS
[IEpCOHAJIOM; [IpeIMET i CTYIiHb BIIPOBAI)KEHHS: pO3pOOKU BIIPOBAXEHi B IPAaKTUYHY AisyibHICTb [TAT "3aBop
"[liBnenkabess", BAT "Typ6oatom”, XHEY npu BuxiasanHi gucuuiliny "OCHOBY MEHEI)KMEHTY I1epCOHaIy" [J1s
0akasaBpiB HAMpPsIMy MigrOTOBKU "MeHeIXKMEHT"; cpepa BUKOPUCTAHHS: AislIbHICTh MAIIMHOOYAiBHUX

MiIINPUEMCTB, HaB4aJIbHUM IIPOLIEC.

2. Research object: the process of personnel costs management of industrial enterprise; the purpose of the work:
further development of theoretical and methodical positions, elaboration of practical recommendations as for
personnel costs management of an enterprise in the context of ensuring its efficiency; research methods and
instruments: methods of system, structural-logical analysis, synthesis, statistics, taxonomic, cluster, factor,
regression and correlation, qualimetric analysis, business process modeling using BPwin, expert estimations, linear
programming; theoretical and practical results: methodical approach to assessing a system of personnel costs
management, a feature of which is the definition of integrated taxonomic indicators of each subsystems of
personnel management and grouping enterprises using cluster analysis with a view to substantiation of indicators-
stimulants and indicators-deterrents; analytical ensuring of personnel costs management, which differs from the
existing use of multiple correlation-regression analysis to establish a interconnection between the items of
personnel costs and an integral factor of an enterprise effectiveness, which is calculated on the basis of the
additive convolution derived from factor analysis of indicators and their weights; an organizational and methodical
ensuring of personnel costs management, which, unlike existing ones, is based on the elaboration of the process
model using IDEFO functional modeling and the use of qualimetric approach, which allows to determine the quality
of functional processes; the procedure of optimizing the personnel costs using linear programming, which is
different from the existing content and sequence of the following stages: preparatory - analytical and methodical
ensuring of personnel costs management, the main - the determination of reserves of the personnel costs
optimization and formation of the optimization base, the final - the redistribution of funds for personnel;
determination of essence of the "personnel costs management" concept, which is clarified by the use of systemic-
process approach that allows us to consider personnel costs management as a system of interrelated elements and
realization of managerial processes at an enterprise; classification of personnel costs, which differs from the
existing by group of personnel costs severance, that are formed in the process of functioning of personnel
management subsystems; subject and degree of introduction: developments are introduced in the activity of PJSC
"Yuzhcable plant”, OJSC "Turboatom", HNEU at teaching "Management of personnel" discipline for the bachelor's
degree students of training direction "Management"; the sphere of the use: activity of machine-building
enterprises, educational process.
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