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Pedepar:

1. O6'eKT mOCHiIKEHHS: IPOLIECH yIIPaBJIiHHS 3MICTOM IIPOEKTIB OpraHizaliiiHuX 3MiH. MeToo gucepTraniiiHol
pOOOTH € 3MEHIIEHHS BIIJIMBY HEIIOBHOTH iHpopMallii BiTHOCHO MPOAYKTY IIPOEKTY Ha IMJIaHOBI BUTPATH 32 PaXyHOK
yIOCKOHaJIEHHS IPOLleCyY IJIaHyBaHHSA 3MiCTy. MeTOAMYHOIO OCHOBOIO POOOTH € Cy4acHi KOHLeNLii i MeTonosorii
YIIPABJIiHHS IIPOEKTAMU. 3 BUKOPUCTAHHSIM CTaTUCTUYHUX METOLIB BUSIBJIEHO B3a€MO3B'SI30K MIXK OpraHizalniilHuMu
3MiHamu # 6i3HeC-MOeJIII0 KOMIIaHil. MeTo eKCIIepTHOTO OL[iHIOBAaHHS 3aCTOCOBYBABCS IIPY PO3POOJIEHHI METOLY
IiaTHOCTHMKY BIIJIMBY OpraHizalliiHUX 3MiH Ha 6i3HeC-MOJeJib KOMIIaHii, MeTo aHaizy iepapxiil - npu po3pobJieHHi
MOJeJIi KUTTEBOTO LMKy IPOEKTY OpPraHisalliiHMX 3MiH. 3 BUKOPMCTAHHSIM CUCTEMHOTO MiAX01y 6yJI0 PO3POOIEHO
METOJ], IiATPMMKH PO3BUTKY iHHOBaLii. [TpoLiecHUI Mifxin 3aCTOCOBYBABCS /1J1s1 BUSIBJIEHHS TPOOJIEMHUX ACIIEKTIB

yIpaBJliHHS iHiliallieo IpoeKTy. Yrepie po3po6eHO METO], AiarHOCTUKY BIUIMBY OpraHisaliiiHuX 3MiH Ha 6i3Hec-



MOJIeJlb, 3ACHOBAHMI1 HAa KOMIIJIEKCYBAaHHI TUIIOJIOTii OpraHisauiiiHux 3miH i Metomy no6ynoBu 6izHeC-MOAei, IKUiL
Ha BiIMiHy Bif iCHYIOUMX METOJiB Jla€ 3MOTY BUSIBUTHA POOOTU, HEOOXITHI 17151 iHTerpalii IpoeKTy Ta ioro
Pe3yJbTaTiB B IOTOYHY [JisIJIBHICTB, 1110 [03BOJIS€ 3MEHLIUTH BIIUB HEIIOBHOTHU iHpOpMallii BifHOCHO IPOJYKTY
IIPOEKTY. YJOCKOHAJIEHO: - MOJI€JIb )KUTTEBOTO LIMKJIy ITPOEKTY OpraHi3aliliHUX 3MiH MIJIIXOM BUKOPUCTAHHS
ksacuikauiil i TUMOJIOTiii OpraHi3auiffHUX 3MiH y HOBIi1 SIKOCTI, @ came iHCTPyMEHTiB i MeToIiB a3 >KUTTEBOTO
LIMKJIy, 110 Ja€ 3MOry cpOpMyBaTH IOINepeHill onrc 3MiCTy IIPOEKTY; - METOJ, MiTPUMKY iHHOBALil, SIKUH [lae
3MOTY CIUIAaHYBAaTH YIIPABJIiHHS 3MiCTOM IIPOEKTY 171 BUMAAKIB, KOJIM peaisallis IPOEeKTy OpraHi3aliiHuX 3MiH
HEMOJKJIMBA iICHYIOYMMHU 3aC00aMU i HEOOXiHO pO3pOOUTH HOBE pilleHHs. HabyB 110anbmoro po3BUTKY METOZ,
IIPUMAHATTS pillleHb B yIIPaB/iHHI 3MiCTOM ITPOEKTY, KU 103BOJISIE iTeHTU(iKyBaTh 06'eKTUBHO-HEOOXiHI po60TU
3a JOIIOMOT0I0 [1ePEBiPKU y3roJyKEHOCT] MPOEKTHUX PillleHb 3 11iJIbOBOI 6i3HeC-MOJIeJIJIIO, 110 Y CBOIO YEPTY
IiiBUIy€ TOYHICTb IJIAHYBAHHS TPOEKTHUX POOIT Ta BUTpaT. OTpUMAaHI pe3ysbTaTy JOCHiIXEHHS 0yJ10
BIIPOBAJIKEHO I1iJ] 4ac peasisalii IpoeKTiB opraHizaniinnux 3min Ha nianpueMmcTsi [IpAT "LleHTpasibHUM TipHUYO0-
3barauyBasibHU1 KOMOiHaT" M. KpuBoro Pory. PesysnbraTtu gucepraliii TakoXK yIIPOBaJKEHO B HaBYaJIbHUH IIPOLiEeC y
nucuuIviiHax "OpraHisalis Ta yrpasiiHHSI BUpOOHULITBOM" i "YIIpaB/IiHHS yYaCHUMKaMU MPOEKTY", 1[0 BUKJIaAAI0ThCsI

Ha Kadenpi MeHeIKMEeHTY HallioHaIbHOrO aeépOKOCMIYHOTO yHiBepcuTeTy iM. M. €. JKykoBcbkoro "XAI", M. XapkiB.

2. The object of research is processes of project scope management. The purpose of the thesis is to reduce impact
of information incompleteness of relativity of project product on planned expenses improving process of planning
scope. Methodical basis of research is modern concept and methodology of project management. Expert
evaluation method was used to develop the method to diagnose the impact of the organizational changes on
business model of the company. Analytic hierarchy process was used to develop the model of project life cycle of
organizational changes. By using systems approach there was developed method of decision making. For the first
time there was developed method to diagnose the impact of the organizational changes on business model of the
company based on the complicated typology of organization changes and method of business model building. In
comparison with previously known, the method allows revealing of activities which are necessary for integration of
project and its results into operation performance of the company and allows reduction of information
incompleteness influence on relativity of project product. There was improved: - the model of project life cycle of
organizational changes by using classifications and typologies of organizational changes in new property, namely
instruments and methods of life cycle phases. This decision allows generate a preliminary project scope statement;
- the method of support for development of innovation which allows planning project scope management for
cases, when realization of project of organizational changes is impossible by existing funds and developing of new
decision is necessary. Method of decision making in project scope management has received the further
development. Method allows identify of objectively necessary works by conform of project decisions with target
business model that allows increase the precision of the planning of the project works and costs. Results of
research were implemented during realization of project of organizational changes at the company PC "Central
girnicho-zbagachuvalny kombinat". Also results of research were implemented in study process of discipline
"Organization and production management” and "Management of project participants"” which is studied at
management department in National aerospace university named after N. E. Zhukovsky "KhAI".
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