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Pedepar:

1. Incepraliito IpUCBSIYEHO y3araJbHEHHIO Ta PO3BUTKY TEOPETUYHUX I10JIOKEHD, PO3POOLi METOIUYHUX MiAXOiB, a
TaKOX NPAaKTUYHUX PEKOMEHIaliil o0 uudpoBisallii yripaBIiHHS NEPCOHAIOM HA MiANPUEMCTBI. 3 METOI0
YTOYHEHHS BU3HAYE€HHS CYTHOCTI IIOHSTTS «yIIPaBJIiHHS [IEPCOHATIOM» IIPOBEJIEHO aHaJIi3 OHATIMHOrO arnapary,
JliTepaTypHUX IPKEPeJ Ta iCTOPUYHOTO PO3BUTKY KOHLIENIH yIIPaBIliHHS 1IEPCOHAIOM, BKJIIOYA0YM BHECOK
3apyOi’KHUX Ta YKPaiHCbKMX HAyKOBLB, 1O 03BOJINIO0 COOPMYBaTH aBTOPChKE BU3HAYEHHS MTOHATTS «YIIPaBIiHHS
nepcoHasniom». [TinkpecaeHo BaKJIMBICTh afanTauii yIpasliHHS IEPCOHATIOM 0 YMOB LIM(POBOi eKOHOMIKH, 1110
BUMarae rneperjsigy TpaguuiiHuX Migxo4iB Ta BIPOBaP)KEHHS HOBUX IIPMHLIMIIB, OPi€HTOBAaHMX HA iHHOBALIiMHICTB,
THY4YKICTb Ta ajanTauiio o 3miH. [IpoBeeHo geTtanbHu aHauli3 K TPAAULIMHUX, TaK i Cy4aCHUX HAyKOBO-
METOJIMYHUX MiXOiB 10 OpraHisaliliHo-eKOHOMIYHOT0 3abe3edyeHHs! YIIPaBIiHHS IepcoHaIoM. [IpoaHanizoBaHo

€BOJIIOLIiI0 [TOHATTA UM(POBOi eKOHOMIKY Ta ii BIJIMB Ha TpaHchOpMaLlilo YIPaBIiHChKUX ITpoLeciB. [I[poBeneHo



KOMIIJIEKCHUI aHali3 JOCBily BIIPOBAIPKEHHS M(PPOBUX TEXHOJIOTIN B yIIPaBJIiHHI IEPCOHAJIOM Y Pi3HUX KpaiHax
CBITY. 3'1COBaHO, 110 B IIPOBiTHNX €BPOIENCHKUX KpaiHax piBeHb L1 POBi3allil yripaBliHHS IepCOHAIIOM €
BHCOKUM, IIO CIIpUsi€ MiIBULLIEHHIO IPOLYKTUBHOCTI, €(PEKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXXHOCTI IIiATIPUEMCTB.
BusBieHo, 10 17151 NiIBULIEHHS KOHKYPEHTOCIIPOMOXKHOCTI YKPaiHCBKUX MiANPUEMCTB HEOOXiZHO aKTUBHO
BIIPOBAJKYBaTH LIM(PPOBi TEXHOJIOTII B yIIpaBIiHHS EPCOHANIOM, OPi€HTYIOUNCh Ha HAMKpallli CBiTOBI IPAKTUKU Ta
aJanTyo4u iX 40 HallioHaJIbHUX 0COOIUBOCTEN. PO3p06s1eHO MEeTOAUKY PO3PaxyHKY iHAeKcy uudpoBsisarii
YIIPaBJIiHHS [IEPCOHAJIOM 32 PErioHamMu YKpaiHy, IKa BKJII0YA€ TaKi KOMIIOHEHTHU: OCBITHIN IIOTEHLiaJ, iIHCTUTYLiIMHY
CTPYKTYPY OCBITH, COLia/IbHY iHKJIIO3UBHICTb, CTIMKICTb T AMHAMIKy PUHKY Ipalli, 3aCTOCYBaHHS LU(PPOBUX
TEXHOJIOTi!. 3acTOCyBaHHS Liiel METOIUKY JO3BOJIMIIO ITPOBECTY NOPiBHSIBHUN aHali3 piBHS LUQPOBi3aLii
YIIPaBJIiHHS [IEPCOHAJIOM Y Pi3HUX perioHax YKpaiHu. BusgBieHo 3Ha4Hi perioHasnbHi BiIMiHHOCTI: Jlifepamu €
006J1aCTi, SIKi MalOTh BUCOKUI OCBITHIM MOTeH1ian Ta po3BUHYTY IT-iHPpaCTPyKTypy, TOZi K HAMHMKYi IIOKa3HUKHU
CIIOCTEPIraloThCs B PETIOHAX, TOCTPAKIAINX Bifl BiICbKOBYX [Iill Ta 3 HU3bKUM PiBHEM €KOHOMIYHOTO PO3BUTKY.
YIl0CKOHasIeHO MOZesb OpraHizalliiiHo-eKOHOMIYHOTro 3abe3neyeHHs LU poBi3allii yripaBiliHHs I€pCOHAJIOM, Ka
BKJIIOYA€ TpU PiBHI UM@poBisalii: cTpaTeriyHuii, TaKTUYHMI Ta onepaLiiiHuil. Mozesb BpaxoBye IPOTHO30BaHi
HacJligku nudpoBsisallii Ta He0OxinHI pecypcu: matepianbHi (061aAHAHHS, TPOrpaMHe 3a6e3nedyeHHs ), (piHaHCOBI
(imBecTuuii, 6101KeTyBaHHSI), iHTeJIeKTyabHi (3HaHHS, HABUYKY, KOMIIETeHIIii nepcoHainy). OcobauBicTio Mogei € ii
OpieHTAalligd Ha CTpATEriYHN PO3BUTOK MiAIIPUEMCTBA Ta afalTalligd 10 YMOB BOEHHOTO CTaHy, 10 CIIpUse
NiABUILEHHIO KOHKYPEHTOCIIPOMOKHOCTI Ta CTIKOCTi B yMOBaxX LU(PPOBOi EKOHOMiKM. PO3p061€HO METOANYHI
peKoMeHalii o0 BIPOBAKEHHS LUPPOBUX TEXHOJIOTIN y MificucTeMy 06J1iKy Ta KOHTPOJIIO IEPCOHAY Ha
IIPUKJIAJ] NiIIIPUEMCTB eHepreTUyHoi ranysi. Oco6MBiCTIO METOIUYHOTO 3a6e3le4eHHs BIIPOBaIKEHHS IMPPOBUX
TEXHOJIOTIH y MificucTeMy O6JIiKy Ta KOHTPOJIIO IIEPCOHAJY € CTBOPEHHS CUCTEMU MOHITOPUHTY Ta OLiHKA
pes3yJsbTatiB LudpoBisallii, IKa N03BOJIsIE PETYJISPHO OLHIOBAaTH €(PEKTUBHICTb BIIPOBA/I)KEHUX iHHOBAlli! Ta
BJIOCKOHAJIIOBATH iX BifIIOBiAHO 1O MOTPe6 mianpremMcTBa. [IpoBeieHO aHasli3 mepCcrneKTuB parioHaisanii
oprasizalilHOi CTPyKTypHU iJIIPUEMCTBA B YMOBax LM(PPoBOi eKOHOMIKU. BUKOPHUCTOBYIOUM METOAU CUCTEMHOIO
aHasi3y Ta giarpamy Icikasy, ineHTU(IKOBaHO KII0YOBIi (PaKTOpH, 1O BIIJIMBAIOTh HA €(PEKTUBHICTh OpraHisaliiiHoi
CTPYKTYypH: OIip IIepCOHaTy 3MiHaM, TEXHOJIOTiYHI OOME>KEeHHSI, 30BHIIlIHI BUKJIMKY, TaKi K pUHKOBI 3MiHM Ta
KOHKypeHLIisl. 3allpONIOHOBAHO HOBY OpraHisaliliHy CTPYKTYpY, SKa MiIKpecyioe BaKIUBiCcTh HudpoBizalii,
iHTerparii cydacHUX TEXHOJIOTIH Ta OCUJIEHH poJli Binginy HR y po3BuTKy moacekoro Kamirasny. [IpoBenenunin
€KOHOMIYHMI aHaJli3 TPbOX BapiaHTIB BIIPOBA/KEHHS HOBOI CTPYKTYPH IiATBEPIUB iX EKOHOMIYHY JOLIILHICTD,
IeMOHCTPYIOUYM 3HA4Hi [lepeBary y mifBUIeHHi IPOLyKTUBHOCTI, 3HI)KEHHI BUTPAT Ta IMOKpalleHHi piHaHCOBUX
pe3ysbTaTiB. [IpakTHyHa LiHHICTh PO3POOOK MifTBEPIPKYETHCS iX YIIPOBAIPKEHHSM Y IisI/IbHICTb MiJIIPUEMCTB,
yCTaHOB Ta opraHisauii, a came TOB «BI3BHEC APXITEKTYE JIAE», TOB «ICTOK ITAK», TOB «JIIK», TOB «JIIOT-
MAPKET». OcHOBHI TEOpeTHUYHi Ta MPaKTUYHi [TOJI0KEHHS! JUCepTaLiliHOi pO60TH BUKOPUCTAHI /17151 3a0€3Me4eHHS
HaBYaJIbHOTO Ipolecy Ha Kadenpi conianbHoi ekoHoMiKM XHEY iMm. C. Ky3sHels npu BUKJIaZaHHi [UCLUILIIH
«Digital-TexHoso0rii B ynpasiliHHI IEPCOHATIOM», «JlepKaBHe peryJoBaHHs colliasbHoi chepu», «HR-

MEHEIPKMEHT», (<y1'[paBJIiHHH KOH(l)JIiKTaMI/I» Ta «OCHOBU CAMOMEHEIPKMEHTY Ta JIi]_IepCTBa».

2. The dissertation is dedicated to summarizing and developing theoretical positions, developing methodological
approaches, and providing practical recommendations for the digitalization of personnel management in an
enterprise. To clarify the essence of the concept of "personnel management," an analysis of the conceptual
framework, literature sources, and the historical development of personnel management concepts was conducted.
The importance of adapting personnel management to the conditions of the digital economy is emphasized,
requiring a revision of traditional approaches and the implementation of new principles oriented towards
innovation, flexibility, and adaptation to changes. A detailed analysis was conducted of both traditional and
modern scientific-methodological approaches to the organizational and economic support of personnel
management. The evolution of the concept of the digital economy and its impact on the transformation of
management processes have been analyzed. A comprehensive analysis of the experience in implementing digital
technologies in personnel management across different countries was conducted. It was found that in leading
European countries the level of digitalization in personnel management is high, contributing to increased



productivity, efficiency, and competitiveness of enterprises. It was found that to enhance the competitiveness of
Ukrainian enterprises, it is necessary to actively implement digital technologies in personnel management. A
methodology for calculating the index of digitalization of personnel management across Ukraine's regions was
developed, including components such as educational potential, institutional structure of education, social
inclusiveness, labor market stability and dynamics, and the application of digital technologies. Applying this
methodology allowed for a comparative analysis of the level of digitalization in personnel management across
different regions of Ukraine. Significant regional differences were identified: leaders are the regions, which have
high educational potential and developed IT infrastructure, while the lowest indicators are observed in regions
affected by military actions and with low economic development. An improved model of organizational and
economic support for the digitalization of personnel management was developed, which includes three levels of
digitalization: strategic, tactical, and operational. The model takes into account the projected consequences of
digitalization and necessary resources: material, financial, and intellectual. A feature of the model is its focus on
the strategic development of the enterprise and adaptation to conditions of martial law, contributing to increased
competitiveness and resilience in the digital economy. Methodological recommendations have been developed for
the implementation of digital technologies in the subsystem of personnel accounting and control using the
example of energy industry enterprises. A feature of the methodological support is the creation of a system for
monitoring and evaluating digitalization results, allowing for regular assessment of the effectiveness of
implemented innovations and their improvement according to the enterprise's needs. An analysis of prospects for
rationalizing the enterprise's organizational structure in the digital economy was conducted. Using systems
analysis methods and the Ishikawa diagram, key factors affecting organizational structure efficiency were
identified: personnel resistance to change, technological constraints, and external challenges like market changes
and competition. A new organizational structure was proposed, emphasizing the importance of digitalization,
integration of modern technologies, and strengthening the HR department's role in developing human capital. An
economic analysis of three options for implementing the new structure confirmed their economic feasibility,
demonstrating significant advantages in increasing productivity, reducing costs, and improving financial results.
The practical value of these developments is confirmed by their implementation in the activities of enterprises,
institutions, and organizations, that is LLC "Business Architecture Lab", LLC "ISTOK PAK", LLC "LIK", LLC "Lift-
Market". The main theoretical and practical provisions of dissertation were used to support the educational
process at the Department of Social Economy of KhNUE in teaching disciplines such as "Digital Technologies in

Personnel Management", "State Regulation of the Social Sphere

, "HR Management", "Conflict Management" and

"Fundamentals of Self-Management and Leadership".
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MicneSHaxo,erCHHﬂ: npocnekT Hayku, 6ya. 9-a, Xapkis, XapkiBcbKuil p-H., 61166, Ykpaina
dopma BiracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZmoMOCTi

Bnacue IpizBume Im's [10-6aTbKOBI Bracenko Tersina AnatosiiBHa
rOJIOBH pajgu

Bnacwue IpizBume Im's I1o-6aTbKOBI Biacenko TetsiHa AHaToOJliiBHA
rOJIOBYIOYOTO Ha 3acCiiaHHi

BiamoBigaibHUH 32 MiZTOTOBKY Bamsnrok T. I1.

00JIIKOBHX JOKYMEHTIB

PeecTpartop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




