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2. Cross-functional interaction of the personnel of industrial enterprises

Pedepar:

1.V npuceprauii BIOCKOHaJIEHO KOHLEINTYaIbHi [10JI0KEHHS 1040 BIPOBAIPKEHHS Ta PO3BUTKY KPOC-
dyHKUIioOHATBHOI B3aemoii mepcoHany. JocaimKeHo MOHATIHHO-KpUTepiaabHUH MiXil,, METOIY OLiHIOBAHHS
ePeKTUBHOCTI Kpoc-QyHKI[iOHAIbHOI B3aeMO[Iil. YIOCKOHaTIeHO METOIUYHU MiJXif, 10 OLiHIOBaHHS BHYTPIilIHbOTO
KPeaTUBHOTO MOTEHLIiay IPOMUCJIOBUX MiJIIPUEMCTB. PO3KPUTO CyTh TEOPETUYHUX MiIXO[iB, TPOAHai30BaHO
METOJIY OLiHIOBaHHS. OOIPYHTOBAHO aBTOPCBKY CYKYIIHICTb IIOKa3HUKIB. 3a3HaY€HE HAJla€ 3MOTY CAMOCTIITHO
OLIIHUTH piBE€Hb BHYTPIIIHPOTO KPEATUBHOTO ITOTEHLIiajy, IPOCTEKUTH MOro B AMHAMII, OO PYHTYBaTH IJISIXY HOTO
IiABUILEHHS Ta IOBHOI pearizallii. YZ0CKOHaIeHO yIpaBiliHHS KpoCc-(PYyHKLiOHAIbHOIO B3a€EMO/i€I0 [IEPCOHAIY Ha
OCHOBi CUCTEMHO-PE(IEKCUBHOTO MiAXOLY 4O MOro KpeaTUBHOCTI. Po3rissHyTO CyTh Liei kateropii. CTpyKTypoBaHO
KpEaTUBHICTh KpoC-(PyHKLIOHATIPHOI KOMaHY IIPOMUCIIOBOTO ITiATIPUEMCTBA, BU3HAYEHO LIJISIXU 3IiICHEHHS

pedIeKCUBHOTO yIIPaBJIiHHS Cy0'€KTaMU B3a€MOii, MOXKJIMBOCTI CTUMYJIIOBAaHHS IIPOJYKTUBHOI KpEaTUBHOCTI Ta



BUKJIIOYEHHS [IPOSIBiB HEMTPOAYKTUBHOI, MiIBUIIEHHS €(EeKTUBHOCTI YIIPaBJIiHHS KOMaHJIOI0, TOOYJOBU CTPATETii
PO3BUTKY KPOC-(PYHKLiOHAJIbHOI B3aeMOZii. Y0CKOHAJIEHO CclieHapil pO3BUTKY B3a€MOJIil Cy6'eKTIiB y JIaHII03i
“KepiBHULITBO MiANIPUEMCTBA — KEPiBHUK KPOC-(PYHKLIOHATIbHOI KOMaHIM — Kpoc-(PyHKLiOHaIbHA KOMaHaa .
OG6rpyHTOBaHO BapiaHTH KPOC-(PYHKI[IOHAIbHOI B3a€MO/Iii IEPCOHAY B YMOBAaxX KOH(JIIKTY Ta CTUMYJIIOBaHHS 0TO
IisIIbHOCTI; BU3HAYEHHSI HAIPSIMiB KOPEKLii BiIHOCUH NIEPCOHAIY 3 METOIO MiJBUIIEHHS €(PEKTUBHOCTI 10r0
B3aeMozii. PO3BUHYTO NOHSTINIHO-KaTeropiaJbHUI anapar y 4acTHHI YTOYHEHHsI CYyTi KaTteropii “B3aemo[is

nepcoHainy”. Habysa oganpiioro po3BUTKy CyTb KaTeropii “kpoc-QyHKIlioHasbHa KoMaHa”

2. In the course of the research the conceptual positions of introduction and development of cross-functional
interaction of the personnel were improved. The conceptual and criterion approach, methods of estimation of
efficiency of cross-functional interaction are investigated. The methodological approach to the evaluation of the
internal creative potential of industrial enterprises has been improved. The essence of the respective categories is
investigated, the methods of evaluation are analyzed. As a result, the author's set of indicators is substantiated.
This allows you to independently assess the level of internal creative potential, explore it in dynamics, justify ways
to increase it and full realization. Management of cross-functional personnel interaction based on a system-
reflexive approach to his creativity is improved. The essence of this category is investigated. As a result, the
creativity of the cross-functional team of an industrial enterprise is structured, the ways of carrying out the
reflective management of the subjects of interaction are defined, the possibility of stimulating productive
creativity and eliminating the manifestations of unproductive, increasing the efficiency of team management,
building the strategy of development of the cross-functional interaction. Scenarios for the development of the
interaction of subjects in the chain “enterprise management - head of cross-functional team - cross-functional
team” are improved. The variants of cross-functional interaction of personnel in the conditions of conflict and
stimulation of its activity are substantiated; determination of the directions of correction of the personnel
relations in order to increase the effectiveness of his interaction. The conceptual and categorical apparatus is
developed to clarify the essence of the category “personnel interaction”. The essence of the category “cross-
functional team” is further developed
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