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1. PecbopmyBaHH# 3a1i3HUYHOTO TPAHCIIOPTY YKpaiHu

2. Railway Transport Reforming in Ukraine

Pedepar:

1. O6'exT - npouecu TpaHcopmaliii i pepopMyBaHHS OpraHizaliiiHoOi CTPYKTYpH 3aJ1i3HUYHOTO TPAHCIIOPTY
Ykpainu. MeTa - TEOpETUYHI i TPaKTUYHi aclieKTy pepOpMyBaHHS 3a1i3HUYHOTO TPAHCIIOPTY YKPAiHU B CyYaCHUX
YMOBAX, 3 METOIO CTBOPEHHS 10ro e(peKTUBHOI OpraHi3aliiiHoi CTPYKTypU. MeToau — PpyHAAMEHTAJIbHI [TO0KEHHS
€KOHOMIYHOI HayKy; [IOPiBHSJIBHOTO, CUCTEMHOTO i CTATUCTUYHOTO aHasli3y; MeTOAU JIoTiYHoro i rpagiyHoro
MOJEJIIOBaHHS; MeTo, popmanizalii piHaHCOBOro aHasizy i 6araTo(pakTOPHOro NPOrHO3YBAHHS; EKOHOMIKO-
MaremaTtnyHi. HoBu3Ha - Brepie po3pobseHa CTPATeris afanTallii opraHisaniiiHol CTPyKTypHy yIIPaBJliHHS
3aJII3HUYHOTO TPAHCIIOPTY YKpaiHu, Ha BiGMiHY Bif iCHYI04MX, I03BOJIsIE IUBUIKO i €EKTUBHO KOPEKTYBATU
CTPYKTYPY, V BiZllIOBiZIHOCTi 3MiH CTaHy [IOTOYHUX N1OTPe6 HallioHATIbHOI EKOHOMIKY B 3aJli3HUYHUX [1€PEBE3EHHSIX.
PesynbTaty - yoocKoHaseHi: gitoya HoMeHKIaTypa BUTpaT OCHOBHUX BUZiB €KOHOMIYHOI Hig/IbHOCTI 3aJ1i3HUYHOTO
TPaHCIIOPTY, SIKa epeadaydae 3MiHM 06J1iKy BUTPAT MO CTATTSIX TA €JIEMEHTaX CTPYKTYPHUX 3aJi3HUYHUX

IiApo3aisiB; KOHUENTYyaJlbHUN HMifXin 10 pepopMyBaHHS 3aIi3HUYHOTO TPAHCIIOPTY, SIKUM BPaxOBy€e YMOBU



nepexoy 4O BIOCKOHAJIEHOI CTPYKTYPU YIIPABJIiHHS [aly3310; TEXHOJIOTIYHA CTPATETisl PO3NOoAiny PyHKIiH, sIKa Ha
BiMiHY BiJi icHyIO4UX I10J1sra€ B 00'€fHaHHI 260 JiKBifalil 3ai3HUYHUX CTPYKTYPHUX MiAPO3IiTiB BUKOHYIOUNX
Iy6Jiot04i (PyHKIil; pO3paxyHOK €KOHOMIYHOTO €(eKTY Bij CKOPOUEHHS KOHTUHI€HTY NPalllOI0yKX i pallioHaabHOTro
BUKOPUCTAHHS HasSIBHUX PECYPCiB, 10 J03BOJISE CKOPOTUTU €KCIIyaTalliliHi BUTPATH i miABUIMNATH e(PEeKTUBHICTb
(PYHKIIOHYBaHHS 3aJ1i3HUYHOTO TPAHCIOPTY. BipoBaiskeHO - Ha MiANPHUEMCTBAX 3aJli3HUYHOTO TpaHCHOPTY. ['amy3b
- 3aJ1i3HUYHUI TPAHCIIOPT.

2. The object is processes of transformation and modification of organizational structure of railway transport in
Ukraine. The goal is theoretical and practical aspects of railway transport reforming in present-day Ukraine, aimed
at creation of a new efficient organizational structure. The methods are fundamental principles of the economic
science; comparative, systematic and static analysis; methods of logic and graphic modelling; method of financial
analysis formalization and multiple-factor forecasting; and economic-mathematical ones. The novelty is designing
adaptation strategy of organizational structure for railway transport in Ukraine, which unlike existing strategies
enables to adjust the structure quickly and effectively in accordance with the changes of state and current
customers’ demands in transportation. The results have been improved: the current listed expenditures of major
kinds of economic activity of railway transport, which include expenditures by items and structural railway
divisions; conceptual approach towards railway transport reforming, which takes into consideration the transition
towards an improved management structure; technological strategy of functional distribution which unites and
reduces structural railway departments fulfilling the same functions; calculation of economic benefits due to
workforce reduction and efficient use of existing resources, which enables to decrease operational expenditures
and increase railway transport efficiency. It has been applied at railway transport enterprises. The field is railway
transport.
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