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1. IHHOBaLiTHUI MEHEeIKMEHT TpaHcdopmallii IPOMUCIOBUX MiANPUEMCTB 10 PUHKOBOI €EKOHOMIKU

2. Innovative management of transformation of industrial enterprises into market economy

Pedepar:

1. O6'eKT mocCiIpKEeHHs - IpoLecH 3abe3eYeHHs IPOAYKTUBHOI i1 e(peKTUBHOI iHHOBAIil1HOi AislsIbHOCTI
NiANPUEMCTBA, 3[i/ICHIOBaHI pa3oM 3 KOPIIOPAaTMBHUMU areHTaMy iHHOBALiIHMX [IEPETBOPEHD 3 METOIO IIPOPUBY i
BUXOJy HIOTO 3i CTaHy IIPSIMOTO BiITBOPEHHS Y PSAM aBaHrapAHUX. MeTolo aucepraniiiHoi po60TH € HayKOBO-
MEeTOJWYHe OOrPYHTYBAHHS i yIOCKOHAJIEHHS KOHIEIlii iHHOBallilHOrO MEHEeI)KMEHTY, 110 [TI0€HY€ €BOJIIOLiNHNN
PO3BUTOK MiAIIPUEMCTBA 3 IEPEXO0JIOM 10 IPUHIMIIOBO HOBOTO CIIOCOOY OpraHisaliii i ynpasiiHHS, aAanToOBaHOro [0
YMOB KOHKYPEHTHOCTI 30BHIIIHbOTO cepenioBuIa. HaykoBa HOBM3HA OEP)KaHUX PE3YJIbTATIB [10JIITa€e B po3poo1ii
CHCTEMHO-IHTETpaLiitHOTO MiAX0AY, HAYKOBO-METOJUYHUX OCHOB, TEOPETUKO-TIPUKIIATHUX [10JI0KEHb Ta METOJIUK
IHHOBALITHO-€BOJIIOLITHOTO MEHEIPKMEHTY i 3BOIUTHCA IO HACTYIIHOTO: BIIEPILE: 3alIPOIIOHOBaHA KOHCTPYKTHBHA,
coljiajJIbHO CIIPSIMOBaHA Napagyrma MigIpueMHULTBA, O JO3BOJIsIE€ IPOEKTYBATU NIEPCIEKTUBU cPepu
BMPOOHULITBA i Biffi3epKaioe pobieMu TOBrOCTPOKOBOTO e(EeKTUBHOTO PYHKIIOHYBaHHS BUPDOOHNYNX CUCTEM 3

ypaxyBaHHSM iHTepeCiB MiIIPUEMLIIB, CIIOKMBAYiB, KOHTPAreHTIB i CYCIIiIbCTBA; pO3p00JIeHa KOHLELis



KOMIUIEKCHOT'O YIIPABJIiHHS IHHOBAL[iIMHMMU IIPOEKTAMMU i NiSIZIbHICTIO MiAIIPUEMCTBA Y KOHKYPEHTHOMY CEPELOBULLi
i3 3a6e3neYeHHsIM [IPOPUBY 3 iCHYI0UMX ITO3ULIiH y aBaHTapIHi; yIOCKOHAJIEHO: CUCTEMY YIIPaBJliHHS PO3POOKOIO,
(diHaHCYBaHHSM i peasisallielo iIHHOBALIIHUX NPOEKTIB, SIAPOM SIKOi € CUCTEMHUH NifXxiz, 6i3Hec-polec,
PEeiHXUHIPUHT, KPUTUYHI TEXHOJIOTII, CTpaTeris i MeTou pO3pOoOKY, IPUMHSITTS i peasnizalii yIpaBiHCbKUX PilllEHb;
3acobu i criocobu nepeBeieHHs MiAIPUEMCTBA Y PAHT KOHKYPEHTOCIIPOMOKHUX i TEXHOJIOTIEI0 YIIPaBIiHHS
($iHaHCOBMMU YMHHUKAaMU B YMOBaX PMHKOBUX PU3UKIB; opraHizaliltHo-iHpOpMaLiliHy CTPYKTYpY YIIpaBJliHHS
IiANPUEMCTBOM, 110 BPaXOBYE B3a€MO3aJIEXKHICTb 3MiH 30BHIIIHBOIO cepefoBUlla i crienudiky iHAuBinyanbHOro
NOTEeHLiay MiANPUEMCTBA; IiCTalo NOAAJIBIIOT0 PO3BUTKY: METO, iHTerpatlii i popmarnizanii MmacmtabHUX 06CSTIB
TEXHIYHOI, TEXHOJIOTTYHOi, PiHAaHCOBO-EKOHOMIUHOI, YIIPaBJIiHChKOI, CTPYKTYpHO-(QYHKIIOHAIbHOI Ta iHIIO]
ingopmauii npo BUpobHUYY, COLliallbHO-€KOHOMIYHY cUcTeMyTa ii opopMIIeHHS y BUTJISTi YHiIBEpCaIbHOI MoAei
ITPOMUCJIOBOTO BUPOOHUIITBA; CIIOCIO allpiOPHOTO PO3KPUTTS iHPPACTPYKTYPH, I0OYLOBY i (PYHKLIN MiANpreMCTBA
3 O/IHOYACHUM BU3HAYEHHSIM OCHOBHUX BUIB POOGIT i MpoueciB BUpOOHUITBA. [IpUKIaHa LiHHICTh pe3yJbTaTiB
IUCEPTALIMHOTrO ITOCIIIKEHHS TI0JISITa€ y OJAIBIIOMY CUCTEMHOMY yJIOCKOHAJIEHH] iHHOBALIITHOTO MEHEIKMEHTY,
PpO3po61Ii CrIOCO6iB 06'€KTUBHOTO BiTOOPaKEHHS COIlialbHO-€KOHOMIUHUX CUCTEM, 3a0e3NeYeHH]i MOKIIMBOCTEN
HapOIIYBaHHS iHHOBALIMHOIO NOTEHIiaJly, 3aJTly4€HHi HOBOBBEIEHb, PO3PO0L I peasizallii NpoeKkTy
pecTpyKTypu3allii 3 METOI0 BUPOOHUIITBA TPOAYKILIii Ta IIOCJYT, 3a37aJerilb 3aMOBJIEHUX ClIoXuBayamu. Llei
METOMYHUI MAaKET CUCTEMHHUX 3aXOiB IPUJATHUI [1JIs1 IPAKTUYHOTO 3aCTOCYBaHHS Ha OYb-SKOMY il040MY 41
CIIOPYIPKyBaHOMY MiJIIPUEMCTBI i lJae 3MOry 3a0€31eUNTH JOBIOCTPOKOBY YCIIIHY Hisi/IbHICTb MiAIIPUEMCTBA Y
KOHKYPEHTHOMY cepenoBulli. [TifTBEpAKEHHAM [JbOTO € BIIPOBAIKEHHI METOJMYHOIO MTAKETY iIHHOBALIIHO-
€BOJIIOLIITHOTO MEHEe)KMEHTY Ha Iep>KaBHOMY MifnpueMcTsi "BupobHuue 06'enHanHs [TiBneHHu

MamuHOOyiBHUH 3aBog, iM. O.M. MakapoBa" Ta iHIIKX NigIpueMCcTBax JJHITPONETPOBCHKOTO PETiOHY.

2. Object of research - processes of maintenance productive and effective innovation activity of the enterprises
which are carried out together with the corporate agents of innovational transformations with the purpose of
break and an exiting it from a condition of direct reproduction in numbers vanguard. The purpose of dissertation
work is a scientific-methodical explanation and improvements of the concept of innovational management, which
unites evolutionary development of the enterprise with transition to an essentially new way of organization and
management adapted to conditions of competition of external environment. The scientific novelty of the received
results is development of system-integration approach, scientific - methodical bases, theoretical-applied rules and
techniques of innovation-evolutionary management and it's reduced to the following: For the first time: -
Constructive, socially directed paradigm of business, which permits to project prospects of sphere of manufacture
it is offered. Displays problems of long-term, effective functioning of industrial systems in view of interests of
businessmen, consumers, contractors and society; the developed concept of complex management of innovation
projects and activity of the enterprise in competitive environment with maintenance of break from existing
positions in vanguard; Is advanced: the system of development, the financing and realization of innovations
projects. The main part of it's system approach, business - process, re-engineering, critical technologies, strategy
and methods of development, acceptance and realization of the administrative decisions; means and ways of
transformation of enterprises in a rank competitive and technology of management of financial factors in
conditions market is advanced; information-organizational structure of operation of business, which takes into
account interdependence of changes of external environment and specificity of individual potential of the
enterprise is also investigated; Has received the furtherdevelopment: the method of integration and formalization
of scale volumes of technical, technological, financial and economic, administrative, structurally functional and
other information about industrial, socio economic system and its registration as universal model of industrial
manufacture; a way of prior disclosing of an infrastructure, construction and functions of the enterprise with
simultaneous definition of the basic kinds of works and processes of manufacture has been investigated. Practical
meaning of the received results. The applied value of research results consists in the further system improvement
innovation of management, development of ways of objective display of socio economic systems, maintenance of
opportunities of innovation escalating of potential, attraction of innovations, development and realization of the
project of re-structuring with the purpose of production and services beforehand ordered by the consumers. This



methodical package of system measures suitable for practicalapplication at any working or builded enterprise also
enables to supply successful long-term activity of the enterprise in competitive environment. The introductions of
the methodical package of innovation-evolution management at the state enterprise " Industrial association a

Southern machine-building factory" and other enterprises of the Dnepropetrovsk region is acknowledgement of it.
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