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1. Inceprauiiiny po60Ty IPUCBSIYEHO TEOPETUKO-METOANYHE OOIPYHTYBAHHS Ta PO3POOJIEHHSI HAYKOBO-
IIPAKTUYHUX PEKOMEH ALl MoA0 CTPATeriYyHOro YIPaBIiHHS JUCTPUOYLIITHMME NIPOLIeCaMy iHHOBALiHOI
npoaykuii nianpremcTs. Y po6oTi IpoBeieHO peTPOCIeKTUBHUI aHali3 eBoJIoLii IIOHTTS «AuCTpudyLisy». Ha
OCHOBI KpUTUYHOTO aHaJli3y, CUCTEMaTH3allii IMiAXO04iB i 3aCTOCYBaHHS TPMKOMIIOHEHTHOI CTPYKTypH3allii 3a CyTTIO,
3MIiCTOM i pe3yJIbTaTOM SIBMIIA CPOPMOBAHO aBTOPCbKE BU3HAUYEHHS, B SIKOMY JVCTPUOYLI€IO € CKIAIHA CUCTEMA,
110 3a6e3evye BUacHe i e(peKTUBHE NePEMIlIeHHs 1 TPOaK HEOOXiZHUX TOBAaPiB KiHLIEBUM CIIOKMBAaYam
BiAITIOBiHO 110 ix MOTPeO i 3anMTiB 3 BUCOKMM PiBHEM CEPBICY Ta peasidallielo eKOHOMIYHUX iHTEpeCiB y4aCHUKIB.
BrKoHaHO aHai3 eJIeKTPOHHOI KoMeplii Ta OHJIAlH pOo3ApiOHOI TOPriBJIi 4K 3aco0y AMCTPUOYLi, 110 BiOBIAHO 1O
aBTOPCHKOTO MiJIXOAy peasidye KOMepLiliHy CKIaloBy PO3YMIHHS OUCTPUOYLi Ta € KJII0Y0BOI0 OCOGIMUBICTIO

IUCTpuOyLii came 115 iHHOBaLiIHUX TOBapiB. 30KpemMa, BCTAaHOBJIEHO, 110 B YKpaiHi BinOyBaeTbhCsl AUHAMIYHUM ii



PO3BUTOK Ta WIBUAKE 3pOCTAHHS, Y LIbOMY KOHTEKCTi BUSBJIEHO [I€pEeBary Ta HeJOJIiKY SIK 1J1s1 IPOJABLIB, TaK i 1151
[IOKYILiB. Bu3HaueHO rojioBHi pakToOpu BIIUBY Ha e(PEKTUBHY AUCTPUOYILiI0 iHHOBaLiMHOI MPOAYKLii B yMOBax
uu@posoi TpaHchopMallil y KOHTEKCTI peastizallii MapKeTHHIOBOI Ta KOMEPLIMHOI CKIalOBUX PO3YMiHHS
€KOHOMIYHOi KaTeropii «JucTpubyLis»: PO3BUTOK TEXHOJIOTIH MITYYHOIO iHTEJIEKTY, aHAJIITUKY JAHKX Ta yIIPaBJIiHHS
penyTaiieo y uuppoBomy cepenonuii. JleTanizoBaHO BUKOPUCTAHHS MITYYHOTO iHTEJIEKTY Y PO3APiOHill TOPriBili SIK
y4aCHHMKa CUCTEMU IMCTPUOYILii, 30cepeiKyIoun yBary Ha HOro BUKOPUCTAHHi [1J1s1 TIOKpAIlEeHHs 06CIyrOByBaHHS
KJIiEHTIB, ONITUMI3allii IPO1IeciB, 3pOCTaHHS TPOAAXKIB Ta iHMIKX aceKTiB po3pidbHOI TOPriBii; BUSBAEHO TEHOEHIIII i
3TPYIIOBAHO 3aCTOCYBAHHSI TEXHOJIOTI IITYYHOTO iHTEJIEKTY, BPDAaXOBYIOUM IX OCHOBHI IEPEBAru y po3pioHil
TOPriBii. JOCinKeHO BUKOPUCTAHHS aHaJIITUKY JAaHUX Y CUCTEMI AUCTPpUOYLii, BAKOHAaHO CHCTeMaTU3aLlilo JIsI
TPaJULIMHUX Ta iHHOBALI¥HMUX TOBAPiB 32 BIVIMBOM Ha IIPOTHO3YBaHHS ITOIUTY, OIITUMAJIbHE YIIPABJIiHHS 3allacaMH,
e(eKTUBHE YIPaBJIiHHS JIAHLIOTOM [I0CTABOK, [1I€PCOHANI30BAaHUI MiJXif| 10 pO3pO0JIeHHS CTPATETil pO3NOLiNYy,
BUSIBJIEHHS] HOBUX PMHKOBUX MOXJIMBOCTEH, YIIPABJIiHHS pU3MKaMu Ta iH. JJOCIiIpKeHO NporpamMHi 3acoou
VIPaBJIiHHS JUCTPUOYILIi€I0 3a CKIaL0BUMU iHPOPMaLiiHOI cUCTeMH, 1110 3IPYIOBAHO 32 (PYHKLIOHATIbHUMU
6sokamu: 1) ynpasiinas 3amoBiieHHsIMU (CRM) - aBTOMaTH3allisl B3aEMOZIi 3 KlieHTaMu, CUCTEMATU3allisl 3aMUTiB Ta
KOHTPOJIb BUKOHAHHS IJIAHIB MPOAAXIB); 2) yIIpaBiliHHs ckianyBaHHsIM (WMS) - Bukopucranss RFID-TexHoJOrii
L7151 BiCTE>XKEeHHS 3aI1aciB, CUCTEM roJjIocoBoro yipasiiHHs (Pick-by-Voice) Ta poboTuzoBaHux CcKIanis) 3)
yIpaBJliHHS TpaHcnopTyBaHHIM (TMS) - ontuMisanis mapuipyTis, GPS-MOHITOpPUHT y peasibHOMY 4aci (Harnpukiag,
TrustTrack) ra inTerposani miargopmu tuny Oracle SCM a6o SAP IBP. 3nilicHEHO KOMILJIEKCHUI aHaJli3 AUHAMIKU
iHHOBAL{THOTO PO3BUTKY CYO €KTIB TrOCIIOAAPIOBAaHHS YKpaiHu y oBoeHHOMY (2017-2021 pp.) Ta BOEHHOMY Iepiomax
5(2022-2024 pp.) 3a rpynamu roka3Hukis ['y1obanpHOro iHfexcy iHHosauii (I'1l); akTuBHOCTI Ta €PEeKTUBHOCTI
IHHOBALiHOI HisJIBHOCTI IPOMMCJIOBUX MIANPUEMCTB; & TAKOXK 32 rajly3€BOI0 CTPYKTYPOIO iHHOBALiTHOI aKTUBHOCTI.
JI7151 IOJabIIOro YAOCKOHAIEHHS aHAJIITUYHOrO iHCTPYMEHTAPilo JMCTpUOYLii iHHOBaLiitHOI IPOMYKLii OCIIIKEHO
POJIb Ta 3HAYEHHS €EKOHOMETPUYHUX MOJEJIEN, IO MOXKYTb CTaTH KJIIOYOBUM iHCTPYMEHTOM y PO3B'SI3aHHI 3aBIaHb
onTuMisallii, aganTanii 40 MiHIMBYX PUHKOBUX YMOB, Ta 3a06e3l1e4eHHi KOHKyPEHTOCIIPOMOIKHOCTI y CBITi, e
cTparerii 1uCTpuobyLii IepeTBOPIOIOTLCS B CTPATEriyHi IepeBaru. BcTaHOBIEHO NiepeBaru Ta OOMeKeHHS y
3aCTOCYBaHHI MOJIeJIeN: IIPOCTA JIiHIMHA Y HeJliHiMiHA MOJEJIb TIONUTY; aBTOPErPECiiHa MOJEJIb YACOBUX PALIB
ARIMA,; excrioHeHULIiMHO 3ry1amkyBaHa mogenb ETS; monens TpancnopTHoi 3agadi; Vehicle Routing Problem (VRP);
3aaya komiBospkepa (TSP); orienteering problem; conjoint analysis. Po3apo6sieH0 HayKOBO-METOIWYHUI MiAXiT,
BMOOPY MiAIPUEMCTBOM CTPATETil 4UCTPUOYLi AJ1s1 IOMKPEHHs iIHHOBALIMHOI IPOAYKLi, SKUI IPYHTYETbCS Ha
aBTOPCHKOMY BU3HAYEHHi CTpaTeriyHOro yIpaBliHHS JUCTPUOYIi€l0 iHHOBALIHOI TPOAYKIi] K KOMIIJIEKCHOTO
nigxony, o 6a3yeThCs Ha iHTerpallii MapKeTHUHIOBOI, JIOTICTUYHOI Ta KOMEPLiNHO] [is/IbHOCTI, I0€IHyE CUCTEMHUM
Ta ONTUMIi3aLiMHUI NiAX0AU 3 OpieHTAalli€l0 Ha 0COOJIMBOCTI iIHHOBALLiN (HOBU3HA, CTafisl BUBEIEHHS HAa PUHOK) Ta
yIIpaBJIiHHS PU3MKaMU; 6iHApHIiN TPUKOMIIOHEHTHI MOJIeJIi, sIKa 103BOJIsIE TIOETAITHO 06PATH CTPATEril0 Ha OCHOBI
iHTerpasibHOro nokasHuka S=(S1;S2;S3), Ko>kHa ckjlaioBa SIKOro HabyBae 3HayeHHs 1 (3a yMOBU JOCATHEHHS
ineanpHOrO, IPUIHATHOrO a0 NPUIYCTUMOTO PiBHS [10Ka3HUKIB) Ta O (Y pa3i HasIBHOCTi KPUTUYHOTO,
KaTacTpOPiyHOro abo HENPUIIYCTUMOTO PiBHS [TOKAa3HUKIB) MAPKETUHIOBOI, JIOTICTUYHOI Ta KOMEPLIMHOI CKIafg0BOi
IVCTpUOYLii 3 ypaXyBaHHSIM IIKaIOBAHHS BifI[IOBIIHUX PiBHIB CTPYKTYPHUX [TOKa3HUKIB, & TAKOX PiBHS PU3UKY Ta

TUIly PUHKY 32 PiBHEM iHTEHCUBHOCTI KOHKYPEHII.

2. The dissertation is devoted to the theoretical and methodological substantiation and development of scientific
and practical recommendations for the strategic management of distribution processes of innovative products of
enterprises. The study provides a retrospective analysis of the evolution of the concept of “distribution”. Based on
critical analysis, systematization of approaches, and the application of a three-component structuring according to
the essence, content, and result of the phenomenon, the author formulates a definition in which distribution is
considered a complex system that ensures the timely and efficient movement and sale of necessary goods to final
consumers in accordance with their needs and demands, with a high level of service and realization of the
economic interests of participants. It is proved that in the context of digital transformation, the distribution of
innovative products fundamentally differs from traditional distribution according to several characteristics: 1)
channel flexibility (use of online platforms, mobile applications, and e-commerce tools instead of rigid physical



structures); 2) demand formation (emphasis shifts to digital communications such as SEO, SMM, and content
marketing to create a market “from scratch”); 3) development of flexible pricing strategies such as skimming or
market penetration, taking into account the product life cycle and consumer value perception; 4) use of modern
technologies and solutions for supply chain management, such as artificial intelligence, blockchain, and the
Internet of Things. The study identifies directions in which enterprises adhering to the principles of socio-ethical
responsibility gain advantages, as they support the implementation of universal ethical values in the eyes of
consumers. The main factors influencing the effective distribution of innovative products under digital
transformation are determined in the context of the implementation of the marketing and commercial
components of the economic category “distribution”, including the development of artificial intelligence
technologies, data analytics, and digital reputation management. Accordingly, the directions for the application of
artificial intelligence across each element of the marketing mix (product, price, promotion, place, people, process,
physical evidence) are identified. The economic content of the information system for distribution management is
clarified, which is considered as a set of software tools and technologies specifically designed for the automation
and optimization of supply management processes for goods and services, ensuring the alignment and realization
of the economic interests of participants in this process. Distribution management software is studied according
to the components of the information system and grouped into functional blocks: 1) order management (CRM) —
automation of customer interaction, systematization of requests, and control over sales plan fulfillment; 2)
warehouse management (WMS) - use of RFID technologies for inventory tracking, voice-directed systems (Pick-
by-Voice), and robotic warehouses; 3) transportation management (TMS) - route optimization, real-time GPS
monitoring (e.g., TrustTrack), and integrated platforms such as Oracle SCM or SAP IBP. A comprehensive analysis
of the dynamics of innovative development of business entities in Ukraine in the pre-war period (2017-2021) and
wartime period (2022-2024) has been carried out based on groups of indicators of the Global Innovation Index,
innovation activity and efficiency of industrial enterprises, and sectoral structure of innovation activity. For further
improvement of the analytical tools for the distribution of innovative products, the role and importance of
econometric models are investigated, which can become a key instrument in solving optimization problems,
adapting to changing market conditions, and ensuring competitiveness in a world where distribution strategies are
becoming strategic advantages. A scientific and methodological approach to selecting a distribution strategy for
the dissemination of innovative products by an enterprise is developed. It is based on the author’s definition of
strategic distribution management of innovative products as a comprehensive approach that integrates marketing,
logistics, and commercial activities, combines systemic and optimization approaches, and considers the specifics
of innovations (novelty, stage of market introduction) and risk management.
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