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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:
1. Crparerii nocusneHHs1 KOHKYPEHTHUX [lepeBar MOJIOKONIepepOOHUX MiIIPUEMCTB

2. Strategies of improving competitive advantages of milk processing enterprises

Pedepar:

1. Y3aranbHeHO TeOpeTHUYHi [10JI0’KEeHHSI, MeTOIUYHI Ta HAyKOBO-TIPAaKTUYHI peKOMeH ALl o0 GOopMyBaHHS
CTpaTeriil IOCUJIEHHS KOHKYPEHTHUX IlepeBar MOJIOKOIepepoOHUX MiJIIPUEMCTB Ha 1iIbOBUX pUHKaX. PO3KpUTO
CYTHICTb KaTeropiii KOHKYpeHLisl, KOHKYPEHTHaA [lepeBara, KOHKypeHTOCIIPOMOXKHICTb MiJITPUEMCTBA,
ineHTU(iKoBaHO Ta CUCTEMATU30BAHO YMHHUKY, SIKi POPMYIOTh KOHKYPEHTHI IlepeBaru, OOrpyHTOBaHO CTpaTerii
IIOCHJIEHHSI KOHKYPEHTHUX [lepeBar MOJIOKOIIepepOOHUX MiJIPUEMCTB Ta y3araabHEeHO MeTO-IUYHi MigXoau o iX
OLIiHKM. ABTOPOM BU3HA4€Hi 0COOJINBOCTI KOHKYPEHTHOIO C€pPelOBUINIA (PYHKLIIOHYBAHHS MOJIOKOIIEPEPOOHUX
HiANIPUEMCTB Ha PETIOHAJIbBHOMY PMHKY Ta CIIO>KMBAHHSI MOJIOKA i MOJIOYHMX NIPOAYKTIiB HacesleHHsIM. [IpoBeieHo
IPyITyBaHHS MOJIOKOIIEPEPOOHUX MiANPUEMCTB 32 KOHKYPEHTHUMU IIepeBaramMmu MponyKuii, 10 103BOJINIIO
ineHTH}iKyBaTH JifepiB, IOCIiNOBHUKIB Ta ayTcaiepi. OOIPyHTOBaHO HAIIPSIMU MTOCUJIEHHS] KOHKYPEHTHUX
nepesar rpynu ayTcaizepiB Ha OCHOBI ypaxyBaHHS BHYTPIIIHBOTO IIOTEHIiaNy Ta 30BHILIHbOTO CEPEAOBUIIA iX
(dyHKLiOHYBaHHS. PO3p06JI€HO IPAaKTU4HI peKOMEH ALl 010 NOCUIEHHS KOHKYPEHTHUX [lepeBar Ha

nignpuemcTBax yepes popMmyBaHHS OPEHAUHTOBOI KyJIbTYPH.



2. Theoretical backgrounds, methodological, scientific and practical recommendations regarding forming the
strategies of improving competitive advantages of milk processing enterprises in the target markets have been
generalized. The essence of the following categories: competition, competitive advantages, competitiveness of an
enterprise has been discovered. It has been proved that the main constituents of the model of management of
competitive advantages of the enterprise are determining, analysis and assessment of the factors forming them.
The peculiarities of competitive environment of functioning milk processing enterprises in the regional market,
milk and dairy products consuming by the population have been identified. Grouping of milk processing
enterprises according to the competitive advantages of the products has been conducted. It allowed to identify the
leaders, followers and outsiders. The trends of improving competitive advantages of outsiders group on the basis
of considering the internal potential and the external environment of their functioning have been substantiated.
Practical recommendations regarding improving competitive advantages at the enterprises via forming the brand
culture have been developed.
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