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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. llonimopdisam cTparerii nignpuemcTBa B JudepeH1iloBaHUX YMOBAX CEPELOBUILA

2. The polymorphism of business strategy in differentiated conditions of the environment

Pedepar:

1. Y pucepraiiiHiil po60Ti PO3IJIIHYTO TEOPETHUYHI Ta METOIOJIOTiUHI OCHOBU (POPMYBaHHS CTpaTerii MiIpueMCTBa,
YBEIEHO 10 HAaYKOBOI TEpMiHOJIOTI] MOHSATTS "(popma cTparerii’ Ta BUBHaUY€HA MOT0 CYTHICTb. JI0BEIEHO 3B'130K
dbopmu 3 meToiosorier0 PopMyBaHHS cTpaTerii Ta piBHeM HeCTabiNbHOCTI 30BHIIIHBOTO OPraHi3aliltHoOro
cepenoBuUlIa, HAZLAaHO 3MICTOBHE TJIyMaueHHsI CKJIaZOBUX BU3HAaYeHHs pOpMU cTparTerii Ta ix esleMeHTiB,
OOI'PYHTOBAHO O3HaKH Kiyacudikallii popm NpecTaBieHHs CTPYKTYPHUX eJIeMEHTIB cTparerii. BusaHayeHo kpurepii
Ta [TOKa3HUKY HECTabiJIbHOCTI 30BHIIIHBOTO OPTaHi3aliiHOro CEPENOBUILR, iNeHTU(IKOBAHO OT0O TUMU. 3MilICHEHO
IiarHOCTyBaHHSI MaKpPOEKOHOMIUHOI HecTabisibHOCT] YKpaiHy, BU3Ha4YeHO piBeHb HeCTabiIbHOCTI 30BHIIIHBOTO
cepenoBuIIa BUHOPOOHUX MiATIPUEMCTB, BUSIBJIEHO i JOCTimKeHo (akTOpu HeCcTabiIbHOCTI cepeoBula ixX
(PYHKLiOHYBaHHS, IPOBEAEHO aHaJIi3 YIIPaBJIiHCbKOrO OPraHi3alilfHOro pearyBaHHs Ha 30BHIlIHI 3MiHU. Po3po6sieHo
Mogesi Bubopy (GopMu CTpaTerii 3 ypaxyBaHHSIM iIeHTU(PIKOBAaHOTO PiBHS HECTAOIIbHOCTI 30BHIIHBOTO

cepenoBulla, IependavyBaHOCT 30BHIIIHIX 3MiH i piBHSI KEPOBAaHOCTI MifIIPUEMCTBA. 3aIIPOIIOHOBAHO METOLUYHUIN



iHCTpyMEHTapiil OLiHIOBaHHSI IMOBIPHOCTI ITPOTHO30BAHOTO PO3BUTKY MiANPHUEMCTBA Ha OCHOBI KOHirypaii
XapaKTePUCTUK KEPOBAHOCTI i HECTAGiTbHOCTI 30BHIITHBOTO CEPENOBUINA. 3AiMICHEHO MOoro anpobalio Ha
BUHOPOOHUX MiJIIPUEMCTBAX YKpaiHu. 3alpONIOHOBAHO MOPSIOK CTPYKTYpu3allii Ta mapaMeTpuydHoi popmasisanii
cTparerii NifNpreMcTBa B JU(EPEHLIN0BAHAX YMOBAX CEPENOBUILA.

2. The theoretical and methodological bases of business strategy forming are considered in the dissertation, the
term "strategy form" was defined and introduced to the scientific terminology. The correlation between the form
with the methodology of strategy forming and instability level of external organizational environment was proven.
The meaningful interpretation of the strategy form components definition and their elements was provided, the
features of classification of the presentation forms of the structural strategy elements were determined. Criteria
and indicators of the external organizational environment instability and its types were defined. The research of
the macroeconomic instability of Ukraine was done, the volatility of the external environment of wine production
enterprises was defined, environmental factors of their operational instability were detected and studied, the
analysis of the organizational management response to external changes was conducted. Strategy form choice
models were suggested considering the identified level of instability of the environment, external changes
predictability and manageability of enterprise. Methodical tools for the assessment of probability of forecasted
development of enterprises based on configurations of manageability characteristics and instability of the external
environment were suggested. Testing of the above tools on Ukrainian wineries was performed. The procedure for
enterprise strategy structuring and formalization in accordance with parameters under diversified environmental
conditions was suggested.
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