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2. Strategic management decisions making at an enterprise

Pedepar:

1. TIlpomucioBi nigrmpueMcTBa. Po3pobuTy TeopeTnyHi Ta MpakTUYHi aCIIeKTH MPOLeCy MPUMHSITTS CTPATETiYHNX
VIIPaBJIiHCBKUX PillleHb. ME€TOIM TOCIIIPKEHHS — METOAU CUCTEMHOIO aHaJIi3y, EKOHOMIKO-MaTEMAaTUYHOTO
MOJIEJIIOBAaHHS Ta CTPATEriYHOrO MEHEI)KMEHTY. PO3BUHYyTa KOHILEMNLLis BUPOOJIEHHS CTPATETii CAMOPO3BUTKY
IiAnpreMCTBa Ha OCHOBI CTPATErivYHOro aHaji3y Ta 37iliCHeHa MoeTanHa peaisalis nporo npounecy. [TooynoBaHa
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MigIIpUEMCTBA.

2. Industrial enterprises. Theoretical and practical aspects of decision-making process for strategic management
have been developed. Research methods are the system analysis methods, economics-mathematics modelling and
strategic management. Self-development strategic concept based on strategic analysis has been worked out and
step-by-step implementation of this process has been made. Strategy selection model has been built by means of
active and hierarchical system theory. Sphere of implementing-producing companies.
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