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V. BimomocTi npo guceprauiio
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Tema gucepranii:

1. KOHTPOJIIHT B CUCTEMI YIIPABJIiHHS NIEPCOHAJIOM IiAIPUEMCTB

2. Controlling in enterprises control system of personnel

Pedepar:

1. O6'eKT: pouec KOHTPOJIiHTY repcoHainy (KIT) ToproBesbHUX MifIPUEMCTB. MeTa: TeOpeTH4YHe OOI'PYyHTYBAHHS
KOHLIENITyaJIbHOTO MiAXOMy Ta pO3p0o0Ka METOAUYHHUX i HAYKOBO-TIPAKTUYHUX PEKOMEHAALiN o0 GOpMyBaHHS Ta
BHockoHasneHHs cuctemu KII sik ocHOBHU 3a6e3nedeHHs €(peKTUBHOCTI yIIpaBiliHHS IEPCOHATIOM TOPTrOBEJIbHUX
HignpreMCcTB. MeToau: aHasi3 i CUHTEe3; EKOHOMIKO-CTaTUCTAYHOIO aHaJli3y: ONIUTYBAHHS, KOPEJIALil Ta TOPiBHAHHS
(SNW - anani3 Ta GAP - ananis), TabanyHui, rpadgiyauii (o5 nposeneHHs GAP - ananisy), rpylyBaHHS;
eKCcIrepTHUX OLiHOK; SNW - aHani3, GAP - anani3, SWOT-aHani3, aHasi3 BeJIMYMH B TOYLi 6€330UTKOBOCTI,
dyHKIiOHATBPHO-BAPTICHU aHai3; popmarisalii; MAaTpUYHUI; 3araJlbHOHAYKOBI METOIN: KOMIJIEKCHU Ta
CHCTEMHUU MigXony. 3alIPOIIOHOBAHO: KOHILENTyanbHy cxeMy KII; iHTerpoBany koMmiiekcHy cucreMy KII; mpouec
KII; maTpuiito NpuiHATTA pillleHb WOA0 BUOOPY OpraHisaliiiHoi cxeMu (pyHKUioHyBaHHS KII; MOZieJb OLIiHKM CTaHy
3a6esneuyeHHs KIT; meTonnyHMiA MiAxif 040 BUKOPUCTAHHS (PYHKIIOHAIbHO-BAPTiICHOTO aHAi3Y SIK iIHCTPYMEHTY

KII. Chepa BUKOpUCTaHHS: TOPTOBEJIbHI MigITPUEMCTBA.



2. Object: process of personnel controlling (PK) of trade enterprises. Purpose: a theoretical ground of conceptual
approach is that development of methodical and scientific - practical recommendations in relation to forming and
perfection of the system PK as basis of providing of efficiency of management of trade enterprises a personnel.
Methods: analysis and synthesis; economy-statistical analysis: questioning, correlations and comparisons (SNW -
analysis and GAP - analysis), tabular, graphic (for the lead through of GAP - analysis), grouping; expert estimations;
SNW - analysis, GAP - analysis, SWOT- analysis, analysis of sizes in a break-even point, functionally cost analysis;
formalizations; matrix; scientific methods: complex and system approaches. It is offered: conceptual chart of PK;
computer-integrated complex system PK; process of PK; matrix of making a decision in relation to the choice of
organizational chart of functioning of PK; model of estimation of the state of providing of PK; methodical approach
is in relation to the use of functionally cost analysis as instrument of PK. Sphere of the use: trade enterprises.
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