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Pedepar:

1. Inceprarifina po60Ta € HAyKOBUM JOCJIiIKEHHSIM TEOPETUYHUX, METOJAUYHUX Ta IPAKTUYHUX aCIIeKTiB
AHTHUKPU30BOTO yIPaBJIiHHA MiAIIPUEMCTBAMU PO3LPiOHOI TOPTiBji B yMOBaX BOEHHOTO cTaHy. [loBHOMacuTabHe
BOEHHE BTOPTHEHHSI CTBOPUJIO 6e3NpeLeeHTHI BUKJIMKY JJ1s1 yKPAiHChKOI po3[pibHOI TOPTiBIi, 0 MPU3BETIO 1O
CTPYKTYPHUX TpaHc(opMalliil ranysi, paAuKaabHOI periOHaIbHOI MoJIsIpu3allii, CyTTEBOrO CKOPOYEHHS
TOBAapOOOOPOTY Ta 3HAYHUX iHPPACTPYKTYPHUX BTPaT. TpaAulliiiHi Mozesi aHTUKPU30BOTO MEHEKMEHTY,
PO3p0o06JIEHi AJ11 LUKJIIYHUX €KOHOMIYHUX KPU3 MUPHOTO 4Yacy, BUSIBUIIMCS HEJOCTATHIMU JJ1s1 YMOB MHOKVMHHUX
ACMMETPUYHMX II0KiB BOEHHOTO CTaHy, 110 OOYMOBJIIO€ HEOOXiAHICTh (GOPMyBaHHS NPUHLIMIIOBO HOBUX MiAXOZiB 10
yrnpasitiHHS. Y poOO0Ti CCTEMaTH30BaHO TEOPETUYHI MIiAX0M 40 aHTUKPU30BOTO YIIPaBJIiHHS — KIACUYHUM,
CTEMKXOJIIePCbKUH, aJalITUBHUN Ta PECYPCHO-OPi€EHTOBAHUM — i BCTAHOBJIEHO, 10 aIalITUBHUM MiJIXi[l HA OCHOBI
KOHIIeMNii AUHaMiYHUX 31iOHOCTEN opraHisallii € Hal6ibll peJleBaHTHUM JJ11 BOEHHUX KpU3. Y3arajibHeHO
MDKHapOJHMIA AOCBIT, yIIPaBIiHHS PO3APiOHOIO TOPriBIel0 B KPU30BUX YMOBAX, 30Kpema Imif yac nangemii COVID-19
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npuckopeHa uudposisalis, AuBepcudikallis JIOTiCTUKY, JIOKaNi3alisg IocTayaHb Ta MapTHEPCHKI MOJeJli Koomnepariii.
YCTaHOBJIEHO YHIKa/IBbHICTh YKPAiHCHKOTO KECy Yepe3 oeJHaHH BilflCbKOBOrO MacIiTaby BTparT i3
MOCTIIAaHAEMIYHOIO IIBUIKICTIO BifHOBIEHHS. 3MiICHEHO KOMIIJIEKCHUI aHaJli3 AMHAaMIiKU po3apibHoi Toprismi
YKpainu BIIPOZOBX OCTaHHIX POKIB, 110 NO3BOJINJIO BUSIBUTU TPU YiTKO BUPaXeHi a3y pO3BUTKY rajysi: CTabisibHe
3pOCTaHHS, KpM30BUI CNaJ] TA BilHOBJIEHHS. YCTAaHOBJIEHO (PYyHAAMEHTAIbHY TpaHC(OpMaLLilo TOBAPHOI CTPYKTypHU
Ta paJyKajbHy PErioHabHy NoJspu3anio. CUCTEeMATU30BaHO YAHHVKY BIUIMBY HA JisSJIBHICTD MJNPUEMCTB 3a
MaTpHULEI0 XapaKTePy BIUIUBY Ta KEPOBAHOCTI. 3a pesysbraTamu PEST-anasisy BUsIBI€HO HANOIIbILI BUKIVKY Bif
€KOHOMIYHMX Ta COLiaJIbHUX JEeTEPMiHAHT. AHAJIi3 KOHKYPEHTHOI'O CEPELOBUILA [10KA3aB CYTTEBE IiIBUICHHS
KOHKYPEHTHOTO THUCKY B rayysi. [IpoBesieHO MaciitabHe eMIIipuiHe OCIIiIPKeHHS TOIl-MeHe I KepiB MiAnpremMcTB
PO31pibHOI TOPTiBIi, sIKE€ BUSIBUIIO MYJIbTU(PAKTOPHICTb KPU3HU Ta ineHTHiKyBano HaleeKTUBHIIll aHTUKPU30Bi
CTparerii 3a NOoABIMHOIO OLIIHKOIO IX 3aCTOCYBaHHS Ta PE3YJIbTaTMBHOCTI. BCTaHOBIJIEHO, 11O MifIPUEMCTBA 3
iHBECTULiSIMU B OHJIAH-KaHAJM J€MOHCTPYIOTh CYTTE€BO Kpallli pe3yJIbTaTy MOPIBHSHO 3 MiApUeMCTBaMu 6€3
1M(ppoBUX KaHAMIB MPOAAKY. MaTpUYHUM aHaJi30M BUSIBJIEHO KaTeropilo HeJoOLiHEeHUX BUCOKOe(EKTUBHUX
CTpaTerii, 110 CTAaHOBJISITh IPUXOBAaHUI IOTEHIIiaJl 1J1s1 CTBOPEHHS KOHKYPEHTHUX Iiepesar. Kopessauiiinmil aHais
II03BOJIMB BCTAHOBUTHU HAaWCUJIbHIIIlI TPEUKTOPU PE3YIbTATUBHOCTI MiJIPUEMCTB B yMOBaX BOEHHOTO CTaHY.
Po3p0o6s1eH0 KOHIIENTYaJIbHy MOZeJIb aHTUKPU30BOTO YIIPaBJIiHHS, 1[0 IPYHTYEThCS HA QyHIaMEHTAIbHUX
IIPUHLMIIAX THYYKOCTI Ta aJallTUBHOCTI, IPOAKTUBHOCTI Ta epefdadeHHs, KOMIJIEKCHOCTI Ta CUHEPTii,
0e3repepBHOCTI HaBYaHHS. 3allpONIOHOBAHO YOTHMPHOJIOKOBY apXiTEKTYPy CUCTEMHOTO MEXaHi3My: Lu(ppoBa
TpaHcopmallisg i OMHiKaHaIbHICTB; JIOTiCTUYHA CTiIMKIiCTb Ta AUBepcudiKallis; eHepreTUYHa He3aleKHICTb Ta
Oe3rnepepBHICTb (PYHKLIOHYBAHHSI; YIIPaBJIiHHS IIEPCOHAJIOM Ta OpraHizalliliHa KysbTypa. PO3po6eHo MaTpULio
npiopuTr3alii 3axoIiB 32 KPUTEPIIMU TEPMIHOBOCTI, BILIMBY Ta PECYPCOMICTKOCTI, IKa Ja€ 3MOTY OIITMMAaJILHO
PO3NOAINATH OOMEXXEHI pECypCH B YMOBax BOEHHOTO CcTaHy. OOI'PDYHTOBaHO KOMILJIEKC KOHKPETHUX 3aXOiB
nifgBuIeHHS e(EeKTUBHOCTI yIIPaBJliHHS, 3TPYIIOBAHUX Y YOTUPHU OJIOKHU 3 KiJIbKICHO BUBHAYEHUMU O4iKyBaHUMU
eeKTaMu 17151 3pOCTaHHS OHJIANH-TIPOJIaKiB, BHV)KEHHS PU3UKIiB IIOCTa4yaHb, 3a0€311€4YE€HHS] €HEPreTUYHOI
ABTOHOMHOCTI Ta 3HMKEHHS! INIMHHOCTI IIEPCOHANY. YCTAaHOBJIEHO CUHEPIeTUYHI €(PEKTU MDK 6JI0KaMU MEXaHi3My,
110 326€e3I1e4YyI0Th 10JATKOBY €(DEeKTHUBHICTh IIOPIBHSIHO 3 i30JIbOBAHMM BIIPOBA/I)KEHHSIM OKPEMUX 3aXO/IiB.
Po3pobseHo MexaHi3M iHTerpaliii 3axo/iiB uepe3 TPUPUBHEBY apXiTEKTypy YIIPaBJliHHS — CTpaTeriyHui, TAKTUYHUN
Ta olepaliiHuI piBHI — Ta YOTUPUETAIIHMI I1JIaH BIPOBaJKeHHS. OGI'PYHTOBAaHO TPUKOHTYPHY CUCTEMY KOHTPOJIIO
3 1udepeHLiioBaHUMU MOKAa3HUKAMU 151 CTPATETiYHOro, TAKTUYHOTO Ta OTePalliiiHOTO MOHITOPUHTY.
InenTrdikoBaHO TUIOBI 6ap'epy BIPOBAIKEHHS MEXaHi3My Ta 3aIPOIIOHOBAHO METOIH iX nofoaaHHs. [IpakTudHa
3HAUYLIiCTbh Pe3yJbTaTiB IiATBEPAXKYETHCS anpobdallielo po3pobIeHOro MexaHi3My, gKa 3acBiuuia, 1o
HiANPUEMCTBA i3 CUCTEMHUM KOMILJIEKCOM 3aXO[liB JEMOHCTPYIOTh CYTTEBO Kpallli pe3ysbTaTy OPIBHSIHO 3
niAnpreMCTBaMy, 10 3aCTOCOBYIOTh OOMEXKEHY KibKiCTb iHiniaTuB. l]e JOBOIUTh KPUTHUYHICTb CHCTEMHOTO
niAxXony 10 aHTUKPU30BOTO yIIPaBiliHHA. Po3po6sieHni MexaHi3M € yHiBepcajbHO 3aCTOCOBHUM [1J1s1 [1IePEBaXKHOI
6inbIIOCT] MiATIPUEMCTB rajy3i pisHux (popmMartis Ta MacIITabiB 32 YMOBU afjanTallii IpiopuTeTiB BiANOBiGHO 10O
crieuu@iky QyHKIiOHYBaHHS. Pe3yabTaTi AOCHII>)KEHHS NigTBEPAKYIOTh IiNOTe3y PO Te, 10 FHiYHICTb Ta
aJanTUBHICTh MEHEIPKMEHTY € KpUTUYHIIMUMHY (PaKTOpaMu yCIixy, HDK abCOJIIOTHUI PO3Mip pecypciB
niAnpuemMcTBa, Ta GOPMYIOTh OCHOBY [JIs1 TpPaHC(OopMallii aHTUKPU30BOIO YIIPaBJIiHHS BiJl pEAKTUBHOI'O BUKMBAHHS

0 HpoaKTI/IBHO'l' aaan’rauii HaBiTh B €KCTPEMAJIPHNUX YMOBAX BOEHHOTO CTAHY.

2. The dissertation is a scientific study of the theoretical, methodological, and practical aspects of anti-crisis
management of retail enterprises under conditions of martial law. The full-scale military invasion has created
unprecedented challenges for Ukrainian retail trade, leading to structural transformations of the sector, radical
regional polarization, a substantial contraction of retail turnover, and significant infrastructural losses. Traditional
models of anti-crisis management developed for cyclical peacetime economic crises have proven insufficient in
the context of multiple asymmetric shocks characteristic of martial law, which necessitates the formation of
fundamentally new management approaches. A comprehensive analysis of the dynamics of Ukraine’s retail trade
over recent years makes it possible to identify three distinct phases of sectoral development: stable growth, crisis
decline, and recovery. A fundamental transformation of the commodity structure and radical regional polarization



are established. The factors influencing enterprise performance are systematized using a matrix of impact
characteristics and controllability. The results of a PEST analysis indicate that the most significant challenges arise
from economic and social determinants. Analysis of the competitive environment demonstrates a substantial
increase in competitive pressure within the sector. A large-scale empirical study of top managers of retail
enterprises is conducted, revealing the multifactorial nature of the crisis and identifying the most effective anti-
crisis strategies through a dual assessment of their level of implementation and performance outcomes. It is
established that enterprises investing in online channels demonstrate significantly better results compared to
those without digital sales channels. Matrix analysis identifies a category of underestimated yet highly effective
strategies that constitute latent potential for the creation of competitive advantages. Correlation analysis makes it
possible to determine the strongest predictors of enterprise performance under conditions of martial law. A
conceptual model of anti-crisis management is developed, based on the fundamental principles of flexibility and
adaptability, proactiveness and anticipation, comprehensiveness and synergy, and continuous learning. A four-
block architecture of the systemic mechanism is proposed: digital transformation and omnichannel development;
logistics resilience and diversification; energy independence and continuity of operations; and human resource
management and organizational culture. A matrix for prioritizing measures according to criteria of urgency,
impact, and resource intensity is developed, enabling the optimal allocation of limited resources under martial law.
A set of specific measures to enhance management effectiveness is substantiated and grouped into four blocks
with quantitatively defined expected effects, including growth in online sales, reduction of supply risks, energy
autonomy, and reduction in staff turnover. Synergistic effects among the blocks of the mechanism are identified,
ensuring additional effectiveness compared to the isolated implementation of individual measures. A mechanism
for integrating the measures through a three-level management architecture—strategic, tactical, and
operational—and a four-stage implementation plan is developed. A three-loop control system with differentiated
indicators for strategic, tactical, and operational monitoring is substantiated. Typical barriers to the
implementation of the mechanism are identified, and methods for overcoming them are proposed. The practical
significance of the results is confirmed through the approbation of the developed mechanism, which demonstrates
that enterprises implementing a systematic complex of measures achieve significantly better results compared to
enterprises applying a limited number of initiatives. This proves the critical importance of a systemic approach to
anti-crisis management. The proposed mechanism is universally applicable to the vast majority of retail
enterprises of different formats and scales, subject to the adaptation of priorities in accordance with operational
specifics. The research findings confirm the hypothesis that managerial flexibility and adaptability are more critical
success factors than the absolute size of enterprise resources and form the basis for transforming anti-crisis

management from reactive survival to proactive adaptation, even under the extreme conditions of martial law.
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Biacue IpizBume Im's [1o-6aTbKOBI Bnakura l'anna BrazucnasisHa
rOJIOBYIOYOTO Ha 3acigaHHi

BigmoBizasibHHU 32 MiATOTOBKY €rnicees Bagum CepriiioBuy
00JIIKOBHX JJOKYMEHTIB

PeecTpartop IOpuenko TeTssHa AHaToOJiiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




