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1.V pucepraniiiHoMy JOCJiIKEHH] BUPILIEHO aKTyaJbHE HAYKOBO-TIPAKTUYHE Y TUCEPTALIMHOMY JOCIiI>KEeHHI
BUpillIEHO aKTyajibHE HAayKOBO-IIPaKTUYHE 3aBJaHHS 00 yIOCKOHAJIIEHHS YIIPaBJliHHS 6i3HeC-IIpoLecaMmu
NiANPUEMCTB Y KOHTEKCTI peasidalii cTpaTeriii uudpoBoi TpaHcopmaliii. ¥ nepmomy po3zini OCHiIKeHO
TEeOpeTUYHi 3acaziy yIpaBiliHHS 6i3HeC-TIpoLiecamMy MiIIPUEMCTB Ta PO3KPUTO iX 3HaYEHHS B yMOBax L@ poBizarii
€KOHOMIKU. 3HauHy yBary npupiieHo ¢opMyBaHHIO KOHLENTYyaJIbHUX MiTX0MiB IO BU3HAUEHHS CyTHOCTI 6i3HecC-
IIpolLieciB Ta ix poJi y 3a6e3nedyeHHi e(peKTUBHOrO (yHKIIOHYBaHHS MiANpUEMCTBA. Y pOOOTi 34iICHEHO
CHCTEMAaTHU3allil0 HAayKOBUX IiZIXOMiB 4O TPAaKTyBaHHS IMOHSTTS «6i3HeC-TIpoLec», 30Kpema IIpoLeCHOTO,

(YHKIIOHAJIBHOTO, PECYPCHO-OPi€HTOBAHOTI'O Ta YIIPaBJiHCHKOrO. Y PO3Aiji pO3KPUTO OCHOBHI XapaKT€PUCTUKU



6i3HEC-TIPOLIECIB, cepef, IKUX: UiJeCIPSIMOBaHICTb, CTPYKTYPOBAHICTb, Opi€HTAallisl Ha CIIOJKABAa4a, BUKOPUCTAHHS
pecypciB, 6e3nepepBHiCTb, MOXKJIUBICTb BUMipIOBaHHS €(DEKTUBHOCTI, aJallTUBHICTh [10 3MiH 30BHIIIHBOTO
cepeloBUIIA Ta 30aTHICTh GOPMYBaTH CUHEPreTUYHUIN e(eKT y IisyIbHOCTI nignpueMmcTsa. OGIpyHTOBAHO
CTPYKTYpYy 6i3HEC-IIPOLIECiB MiIIPUEMCTBA, sIKa BKJIIOYA€E BXiHI pecypcy, IpoLeAypy Ta onepalii, BUXinHi
pe3yJIbTaTH, KJIi€HTIB, PECYPCH, CUCTEMU KOHTPOJIIO, MEXaHi3MU 3BOPOTHOTO 3B'I3KYy Ta Cy4acHi HUPPOBi
iHcTpyMeHTH ynpasiiHHs. OCO6JIMBY yBary nNpuziJeHo JOCiIKEHHIO PoJli HM(PPOBUX TEXHOJIOTIHN y TpaHCcPopmaliii
yIpaBJliHHA 6i3Hec-Tipoecamu. Y Ipyromy po3miisi JOoCiiKeHo cydacHui ctal uudposizalii 6i3Hec-npolecis
YKPaIHChKUX MiAIIPUEMCTB Ta BU3HAYEHO OCHOBHI TEHZEHLiI pO3BUTKY LM(PPOBOi EKOHOMIKM B YKpaiHi. [IpoBeneHo
KOMILJIEKCHUI aHasii3 nepenymoB 1udposoi TpaHchopMaliii Ha Makpo-, Me30- Ta MiKpOpiBHSX. Y poOOTi BU3HAYEHO
KJII0YOBi (haKTOPH, 1110 BIUIUBAIOTh HA U POBi3alliio MiIPUEMCTB, Cepe], IKUX TEXHOJIOTiYHUI PO3BUTOK,
iHBeCTUIIiIHA aKTUBHICTb, PiB€Hb LU(POBUX KOMIIETEHTHOCTEN NIEPCOHAY, PO3BUTOK iHHOBALIIMHOI
iH(ppacTpyKTypH, a TaKOXK piB€Hb KOHKYPEHILIii Ha pUHKY. [IpoBefileHO eMIiprYHe NOCTiIPKEHHS PiBHS
BHUKOPHUCTaHHS IMPPOBUX TEXHOJIOTIN y cucTeMi ypaBiliHHs 6i3Hec-TIpoliecamu NifnprueMcTB. [IpoanasnizoBaHo
IIPaKTHKY BIIPOBAPKEHHS CUCTEM YIPABIIiHHS pecypcaMu MiAIpUEMCTBA, aBTOMaTH3allii BAPOOHUYMX IIPOLIECIB,
uuppoBUX M1aTHOPM YIIpaBIiHHS JaHLIOrAMU [TOCTaYaHb, CUCTEM 6i3HEC-aHAITUKU Ta [U(POBOrO MAapPKETUHTY. Y
MexkaxX JOCJTiIKeHHs 30iliCHEHO OLiHIOBaHHS e(PeKTUBHOCTI pearisallii 6i3Hec-TIpoIieciB MmiAMPUEMCTB i3
BUKOPHMCTAaHHSIM CUCTEMMU KiJIbKiCHUX i IKICHUX [IOKa3HUKIB. Pe3yJIbTaTy POBEAEHOrO aHaJi3y 4O3BOJIUIIN
BM3HAUUTY OCHOBHI TeHAEHLil pO3BUTKY LU POBi3allii 6i3HEeC-MIPOLECiB MiANPUEMCTB Ta CPOPMYBATH OCHOBY IS
PO3POOKU MMPAaKTUYHUX PEKOMEH AL MO0 iX YA0CKOHATIEHHS. Y TPEThOMY PO31ijii pO3p06I€HO KOMILIIEKC
[IPaKTUYHUX peKOMEeHIallill o0 NifABUIeHHS e(eKTUBHOCTI yIpaBiliHHA 6i3Hec-Ipolecamu MigIIpUEMCTB Ha
OCHOBI BUKOPUCTaHHS TP POBUX TEXHOJOTIH. 3aIpONOHOBAaHO OpraHizalliliHo-eKOHOMIUHUI MexaHi3M
uu@posisalii 6i3HeC-IIPOLECiB MiNIPUEMCTB, SIKUM 6a3y€eThCsl HA iHTerpalii CTpaTerivyHoro ypasiliHHS, LU(PPOBUX
TEXHOJIOTI! Ta MeXaHi3MiB MOTHBALLil IepCOHaJTy. 3alIpOIIOHOBAaHUI MexXaHi3M Iepei6ayae noeTanHe
BIIPOBA>)KEHHSI IU(PPOBUX PillleHb, MOHITOPUHT Pe3yJIbTaTiB LXM(PPOBUX 3MiH Ta OLiHIOBAHHS iX €e(peKTUBHOCTI. ¥
POOOTi 3aPOIIOHOBAHO METO/I, OLiHIOBaHHS €(PEKTUBHOCTI peasisallii 6i3Hec-MPOoLeCiB MiANPUEMCTB Y KOHTEKCT]
uudposoi Tpanchopmaliii, IKnit 6a3yeTbCs Ha iHTErpaJbHOMY ITOKAa3HUKY €(PeKTUBHOCTI Ta J03BOJIsIE BU3HAYATH
piBeHb pe3ysIbTaTUBHOCTI BIPOBAIKEHHS IM(PPOBUX TEXHOJIOTIH. 3alIpPOIIOHOBAHO NOPT(desb IPOEKTIB
nudpogizaliii 6i3Hec-IIpo1eCiB MiANPUEMCTB, IKUN 0XOILIOE BripoBamkeHHs ERP-cucteM, CRM-ninatdopm, cuctem
AQHAJIITUKY BEJIMKUX JAHUX, TEXHOJIOTIH iHTepHETy pevyeil, aBTOMaTH3allil0 BUPOOHULTBA Ta LU(PPOBUI MOHITOPUHT
SKoCTi mponykuii. OkpeMy yBary npuzizieHo opMyBaHHIO MOTUBALITHOTO MeXaHi3My BIIPOBAIPKEHHS LU(POBUX
iHCTpyYMEHTIB y 6i3Hec-IIpoliecy IiAnpruemMcTBa. Y Mexax JOCiIPKeHHS TaKoXK PO3po6JI€HO ONTHUMI3alliliHy MOLeJlb
OLIiHIOBaHHS €(PEKTUBHOCTI MOTUBALITHOrO MeXaHi3My Ln(poBi3allii, sIka 703BoJsie (POPMali3yBaTU B3a€MO3B'SI30K
MDXK iHTEHCUBHICTIO BUKOPUCTAHHSI CTUMYJIIB Ta pe3ysibTaTamu LudpoBoi TpaHcpopmallii 6isHec-11poLecis

HigIpUEMCTBA.

2. The dissertation research solves the current scientific and practical problem of improving the management of
business processes of enterprises in the context of implementing digital transformation strategies. The first
section examines the theoretical principles of business process management of enterprises and reveals their
significance in the context of the digitalization of the economy. Considerable attention is paid to the formation of
conceptual approaches to determining the essence of business processes and their role in ensuring the effective
functioning of the enterprise. The work systematizes scientific approaches to interpreting the concept of "business
process", in particular process, functional, resource-oriented and managerial. The section reveals the main
characteristics of business processes, including: purposefulness, structure, consumer orientation, resource use,
continuity, the ability to measure efficiency, adaptability to changes in the external environment and the ability to
form a synergistic effect in the activities of the enterprise. The structure of the enterprise's business processes is
substantiated, which includes input resources, procedures and operations, output results, customers, resources,
control systems, feedback mechanisms and modern digital management tools. Particular attention is paid to the
study of the role of digital technologies in the transformation of business process management. The second
section examines the current state of digitalization of business processes of Ukrainian enterprises and identifies



the main trends in the development of the digital economy in Ukraine. A comprehensive analysis of the
prerequisites for digital transformation at the macro, meso and micro levels is carried out. The paper identifies key
factors influencing the digitalization of enterprises, including technological development, investment activity, the
level of digital competencies of personnel, the development of innovation infrastructure, as well as the level of
competition in the market. An empirical study of the level of use of digital technologies in the business process
management system of enterprises is conducted. The practice of implementing enterprise resource management
systems, automation of production processes, digital platforms for supply chain management, business analytics
systems and digital marketing is analyzed. As part of the study, the effectiveness of the implementation of business
processes of enterprises was assessed using a system of quantitative and qualitative indicators. The results of the
analysis allowed us to identify the main trends in the development of digitalization of business processes of
enterprises and form the basis for developing practical recommendations for their improvement. In the third
section, a set of practical recommendations was developed to increase the effectiveness of business process
management of enterprises based on the use of digital technologies. An organizational and economic mechanism
for the digitalization of business processes of enterprises was proposed, which is based on the integration of
strategic management, digital technologies and personnel motivation mechanisms. The proposed mechanism
provides for the phased implementation of digital solutions, monitoring the results of digital changes and assessing
their effectiveness. The paper proposes a method for assessing the effectiveness of the implementation of business
processes of enterprises in the context of digital transformation, which is based on an integral performance
indicator and allows us to determine the level of effectiveness of the implementation of digital technologies. A
portfolio of projects for the digitalization of enterprise business processes is proposed, which includes the
implementation of ERP systems, CRM platforms, big data analytics systems, Internet of Things technologies,
production automation and digital monitoring of product quality. Particular attention is paid to the formation of a
motivational mechanism for the implementation of digital tools in the enterprise's business processes. The study
also developed an optimization model for assessing the effectiveness of the motivational mechanism for
digitalization, which allows formalizing the relationship between the intensity of the use of incentives and the
results of the digital transformation of the enterprise's business processes.
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