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Pedepar:

1. Y nuceprauii HaBeJleHO BUPIilllEeHHS Ba)KJIMBOTO HAyKOBOTO 3aB/IaHHS, 110 T10JI1Ira€ B OOIPYHTYBAHHI TEOPETUYHUX
3acaf, Ta po3po6Li HAayKOBO-METOIUYHUX 1 MPAaKTUYHUX PEKOMEHAALIN MO0 3a0e3ne4YeHHs]
KOHKYPEHTOCIIPOMOSKHOCTI HMiAIIPUEMCTB B YMOBaX aHTUKPU30BOTO yIIpaBiiHHA. OTPUMMaHi HAyKOBi pe3yJIbTaTh
CIIPUSTUMYTh PO3BUTKY HAYKOBUX 3aCaji MPAKTUYHOI [is/IbHOCTI, TIOB A3aHOI i3 3a6€3MeYEHHAM
KOHKYPEHTOCIIPOMOJKHOCTI MiATIPUEMCTB B YMOBaX aHTUKPU30BOIO YIIPaBJIiHHS. Y HAYKOBOMY HOCJiIpKEHH]
OKPECJIEHO CY4acHi Teopii Ta niaxoau 1o npobiemu 3abe3nedyeHHs KOHKYPEHTOCIIPOMOKHOCTI Ta OO PYHTOBAHO,
110 3a6€e3I1e4eHiCTh KOHKYPEHTOCIIPOMOXXHOCTI IiANPUEMCTBA - L€ CYKYIHICTb il 3 METOI0 CTBOPEHHSI YMOB, 110
CIIpYSIOTH CTAJIOMY I1€Pebiry eKOHOMIYHUX IIPOLIECiB, peasisallii 3aTBepI)KEHUX TIaHiB, IPOrpaMm, IPOEKTIB,

MONEPENKEHHS 360iB, I[NOpyHmEHb BaKOHiB, HOPMATUBHUX YCTAHOBOK, ,ILOFOBipHI/IX YMOB Ta CIIPSIMOBAHUNX Ha



IOCSITHEHHSI KOHKYPEHTHUX IIepeBar. Bu3HaueHo, o B Cy4acHUX YMOBaX (yHIAMEHTOM BIDKMBAHHS Ta
6e3repepBHOro PO3BUTKY IIAIIPUEMCTBA B YMOBaX )KOPCTKOI KOHKYpPeHLii € popMyBaHHS KOHKypPEHTHUX IlepeBar,
sIKi JIeXKaTh B OCHOBI I0r0 pe3y/IbTaTUBHOIO (PYHKIIOHYBaHHS Ta PO3BUTKY. PO3BKPUTO 3MiCT Ta 0COGJINBOCTI
kiacudikalil 03HaK KOHKYPEHTHUX IIepeBar y cucTeMi (pakTopiB BIUIMBY HA PiBEHb 3a0€311€4YE€HOCTI
KOHKYPEHTOCIIPOMO>KHOCTI MiJIMTPUEMCTBA SIKi IPOSBIISIOThCS Yepe3 KpuTepii B kiacudikallii BUiB KOHKYPEHTHUX
IepeBar arpapHux HifnpreMmcTsa. HarosomeHo, o aHTUKPU30Be YIIPaBiHHS, 3a6e3e4y0un [I010JIaHHS KpU3H B
IIOTOYHOMY PEXXUMi 4acy, He TOBMHHO BTPayaTy CTPATETiYHUM XapaKTep. AHTUKPU30Bi 3aX011 HEOOXiIHO
30iMICHIOBATY HA OCHOBI YTOYHEHHS MICii Ta CTpaTerii NiAnprueMCTBa, BiAIIOBIIHO aHTUKPU30BE YIIPABJIHHS — LIe
CYKYIIHICTb B3a€MOIIOB'SI3aHUX €JIEMEHTIB (IPUHLUIIIB, POPM, METOIB, iIHCTPYMEHTIB, METOIUYHOIO 3a6€e3I1e4eHHSI),
Opi€eHTOBaHA Ha MOHITOPUHT e(EeKTUBHOCTI 6i3HEC-TIPOLIECIB, 110 BiIOYyBaIOThCS Ha MiANprUeMCTBi. BusHaueHo
TeHJIeHIlii PO3BUTKY KOHKyPEHTOCIIPOMOXHOCTI MiATIPUEMCTB Ha arpapHOMY pPUHKY YKpaiHu Ta cBity. [IpoBenena
kiacudikallis YMHHUKIB BIUIMBY HA PUHKY KOHKYPEHTOCIIPOMOJKHICTh arpapHUX IiANIPUEMCTB, 5IKa, Ha BiIMiHY Bif,
icHy10uHMX, BpaxOBYe rajy3eBi 0COOJIMBOCTI, pUHKOBI yMOBHU, OpraHi3aliliHO-yIpaBliHCbKi acleKTH, EKOHOMIYHi
acrnexkTy (npu kiacugikalii YMHHYKIB BIIMBY HA KOHKYPEHTOCIIPOMOXKHICTb arpapHUX MiJIPUEMCTB HEOOXiIHO
BpPaxOBYBaTH iX B3a€MO3B'SI30K Ta B3aeMO/Ii0). HajaHo npomno3utiii o0 3aCTOCyBaHHS iHCTPYMEHTapilo
3a0€e31e4eHHs pUHKOBOI KOHKYPEHTOCIIPOMO>KHOCTI arpapHUX MiJIIPUEMCTB Ha OCHOBI CUHEPTeTUYHOTO IiTX0my,
SKWJ BPAaXOBY€ CUJIbHI CTOPOHU Ta PECYPCH 3alliKaBJIEHUX CTOPiH. HarosomeHo, o0 KOHKYPEHTHI IlepeBaru
IiANPUEMCTB HEOOXiHO PO3IJISHATH SIK 30ATHICTh CTBOPIOBATH OiJIbII BUCOKY Ta BIli3HABaHY CIIOXKMBYY LIiHHICTb
IIOPiBHSIHO 3 KOHKYPEHTaMU, III0 BUHUKAE 3aBJISIKH IUHAMIL KJII0YOBUX 34i0HOCTEN HilIPUEMCTB, IO
XapaKTePU3y€EThCS YHIKAJIBHICTIO B KOHKYPEHTHOMY CEPEIOBHUILi Ta MIPU3BOILUTD 4O 3POCTAHHS €KOHOMIYHUX
IIOKa3HMKIB Ta 3a6€3I€4eHHs 10r0 KOHKYPEHTOCIIPOMO>KHOCTI. 3aIIPOIIOHOBAHO KOHLENTYaJIbHUI IiAXin 10
3a6e31eyeHHs] KOHKYPEHTOCIIPOMOXKHOCTI MiTIPUEMCTB B yMOBax Kpu3H, 110 HA BiIMiHY Bifl icCHyIounX nepenoayae
IIOCJIIOBHY CTPYKTYpHU3allilo KOHKYPEHTHUX IlepeBar MigIIpueMCTBA 3 ypaxyBaHHS 0COOJIMBOCTEN KPU30BOTI'O
cepeloBUlIIa, Ta aHTUKPU30BOTO iHCTPYMEHTapilo, sIKWii 3abecredye MiHiMi3allilo BIIJIMB KPU3U HA JisIJIbHICTD
IiANPUEMCTBA Ta BKJIIOYAE TEOPETUYHY, METOAUYHY Ta IPAKTUYHY CKJIJIOBi OOTPYHTYBaHHS CTPATEriyHUX
HanpsmiB GOPMYBaHHS i PO3BUTKY KJIIOYOBUX IOTEHLiaIbHAX MOXKJIMBOCTEH MiAnprueMcTsa. O6rpyHTOBAaHO
HayKOBO-MEeTOJWYHI IiAX0H 100 3a6e31e4eHHs] KOHKYPEHTOCIIPOMOXHOCTI MiANPUEMCTB IIif 4ac KpU3K 1110 Ha
BiMiHY BiJ| iCHyl04UX Nepefbadae oeJHAHHS CTPATEril, 0 BKIIOYAIOTh JIOTIYHE PO3YMiHHS YHIKaJIbHUX BUKJIUKIB,
sIKi CTBOPIOE KPU30BE CcepelloBUlle, iHBeCTullii B iHHOBaLii Ta JOCTIIKEHHS i pO3pO0OKH, MOOYLOBY i MiATPUMKY
MILIHMX BiTHOCHH i3 3allikaBIeHMMU CTOPOHAaMU, 30CE€PeIKEHHs yBary Ha (GpiHaHCOBOMY YIIpaBJIiHHI, HALAHHS
npiopurtety Jo6po6YTY Ta 3aJIy4€HOCTI IPalliBHUKIB, @ TAKOX PETYJIIPHUM [1eperssiy, Ta OLiHKY IJIaHiB
AQHTUKPU30BOTO YIPABJIiHHSL.

2. The dissertation presents a solution to an important scientific task, which is to substantiate the theoretical
foundations and develop scientific, methodological and practical recommendations for ensuring the
competitiveness of enterprises in the context of crisis management. The obtained scientific results will contribute
to the development of the scientific basis for practical activities related to ensuring the competitiveness of
enterprises in the context of crisis management. The scientific study outlines modern theories and approaches to
the problem of ensuring competitiveness and substantiates that ensuring the competitiveness of an enterprise is a
set of actions to create conditions conducive to the sustainable development of economic processes,
implementation of approved plans, programs, projects, prevention of failures, violations of laws, regulations,
contractual terms and conditions and aimed at achieving competitive advantages. It is determined that in modern
conditions, the foundation for the survival and continuous development of an enterprise in a highly competitive
environment is the formation of competitive advantages that underlie its effective functioning and development.
The content and peculiarities of classifications of signs of competitive advantages in the system of factors
influencing the level of competitiveness of enterprise, which are manifested through the criteria in the
classification of types of competitive advantages of agricultural enterprises, are disclosed. It is emphasized that
crisis management, while ensuring overcoming the crisis in the current time mode, should not lose its strategic
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enterprise, respectively, and anti-crisis management is a set of interrelated elements (principles, forms, methods,
tools, methodological support) focused on monitoring the efficiency of business processes taking place at the
enterprise. The trends in the development of competitiveness of enterprises in the agricultural market of Ukraine
and the world are determined. A classification of factors of influence on the market competitiveness of agricultural
enterprises is carried out, which, unlike the existing ones, takes into account industry specifics, market conditions,
organizational and managerial aspects, economic aspects (when classifying factors of influence on the
competitiveness of agricultural enterprises, it is necessary to take into account their interconnection and
interaction). Proposals for the use of tools to ensure the market competitiveness of agricultural enterprises based
on a synergistic approach that takes into account the strengths and resources of stakeholders are presented. It is
emphasized that the competitive advantages of enterprises should be considered as the ability to create higher
and more recognizable consumer value compared to competitors, which arises due to the dynamics of the key
abilities of enterprises, characterized by uniqueness in a competitive environment and leads to an increase in
economic performance and ensuring its competitiveness. A conceptual approach to ensuring the competitiveness
of enterprises in a crisis is proposed, which, unlike the existing ones, provides for a consistent structuring of the
competitive advantages of an enterprise, taking into account the peculiarities of the crisis environment, and an
anti-crisis instrumentarium that minimizes the impact of the crisis on the enterprise's activities and includes
theoretical, methodological and practical components of substantiating the strategic directions of formation and
development of the key potential capabilities of an enterprise. The dissertation substantiates scientific and
methodological approaches to ensuring the competitiveness of enterprises during a crisis, which, unlike the
existing ones, involves a combination of strategies that include a logical understanding of the unique challenges
posed by the crisis environment, investment in innovation and research and development, building and
maintaining strong relationships with stakeholders, focusing on financial management, prioritizing the welfare and
engagement of employees, as well as regular review and evaluation of crisis management plans. It is emphasized
that the process of crisis management should be carried out on a continuous basis. It is emphasized that crisis
management is determined by the possibility of using mechanisms in the following subsystems of enterprise
activity: personnel, financial, production and marketing, which will help the enterprise to overcome the crisis
situation with the minimum allowable costs. The sequence and content of the stages of the crisis management
process are developed.
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