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V. BizomocTi npo gucepraniio
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Tema gucepranii:
1. Po3po6ka BapiaHTiB CTpaTeriYyHMX 3MiH Y CUCTE€Mi aHTUKPHU30BOTO YIIPABJIiHHS XapYOBUMMU NiJIIPUEMCTBAMU

2. Development of strategical changes variants in the system of anti-crisis management of food enterprises

Pedepar:

1. Y nuceprauii o6IpyHTOBaHO BapiaHTH CTPATEriYHUX 3MiH, SKi HEOOXiIHO IIPOBECTH SIK Y BHYTPILIHBOMY, TaK i ¥
30BHILIHbOMY CepeIoBUILi PYHKIIOHYBaHHS MiIIPUEMCTB NepepobHoi Ta arpapHoi cep AlIK 3anss peanizanii
cTparerii 3BOPOTHBOI BEPTUKaJIbHOI iHTerpatii. JlocimpKkeHo cK1anoBi piHaHCOBO-KPEIUTHOTO MEXAHI3MY Ta
OOI'PYHTOBAHO JOLIJIbHICTb BUKOPUCTAHHS iHCTPYMEHTIB OLiHIOBaHHS €(PEKTUBHOCTi OIepaTUBHOTO, (GiHaHCOBOTO
JII3BUHTY Ta JJOBrOCTPOKOBOTO KpeIUTYyBaHHS Y KOMILJIEKCI 3aX0iB, 1110 3a0e3I1e4yI0Th CTabii3aliio isipHOCTi
XapyornepepobHUX MiANpUueMCTB. BU3HaueHO cuiibHI Ta c1abKi CUTHaM NPosBY (iHAaHCOBOI KpU3Y Ha MiJIPUEMCTBI.
YIOCKOHAJIEHO NIPOLEeAYPY OPraHisalifHOrO perjiaMeHTyBaHHS MIPOLECIB peCTPYKTYpHU3aLlii akKIiOHEpHUX
nignpuemcts. CpopmybOBaHO KOHKPETHI IPOIO3ULii 010 MOJIMNIIEeHHS! CUCTEMU aHTUKPU30BOTO YIIPaBJIiHHS
Xap4YOBUMMU TiJNIPUEMCTBAMU.

2. In the dissertation the variants of strategic changes necessary to be carried out both in inner and outer
environment for functioning processing and agrarian sphere of Agricultural and Industrial Complex in order to
realize the strategy of reverse vertical integration were grounded. Peculiarities of integration links among food and



agricultural enterprises on the specific example of reverse and direct vertical integration were ascertained. The
research was carried out concerning the constituents of finance and credit mechanism and expediency of using
the tools in evaluating the operative, financial leasing and long-term crediting in the complex of measures, which
provide food processing enterprises activity stabilization was proved. Strong and weak signals of possible finance
crises at enterprises were determined. The procedures of organizational regulation processes of joint-stock
companies restructuring were improved. Concrete propositions as for anti-crisis management of food enterprise
improvementwere formulated.
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