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Pedepar:

1. OCHOBHMII HAYKOBUI Pe3yJbTaT AMCEPTALiliHOI pOOOTH NOJIArae B po3pooLi i 06IpyHTYBaHHI TEOPETHUKO-
METOJIOJIOTIYHMX i METOAVYHUX II0JIOKEHD, CIIPSIMOBAHUX Ha BIOCKOHAJIEHHS peasidallii IPOEKTHOrO Miaxony 4o
MDKCEKTOPHOI B3aeMOii B cucTeMi Iy0OJIiuHOro ynpasiiHHs. PeTpocneKTUBHUN aHasi3 pO3BUTKY METOIB i
iHCTpyMeHTIB peasizalii rpoMaiCbKOT0 yIIPaBJliHHS JO3BOJIUB C(POPMYBATU B JOCIIJKEHHI MAaTPUIII0 OCHOBHUX
TeHJIEeHIIi}, O BifiOMBa€ KJIIOYOBi BiXM PO3BUTKY ITPOEKTHOTO MiXOAY B KOHTEKCTi TPhOX y3arajJlbHEHUX NE€PiofiB:
IOPEBOJTIOLIHUH, PAAsIHCbKUM, IOCTPAASIHChKUIA. PO3po6yieHnii B ucepTamiitHoMy JOCTiIKeHHI MeTOL0JI0T YHUI
KapKac po3KpUBa€ NOHSTIMHUI IPOCTIp KIIOUOBUX CKIaOBUX B cdepi peasisallii IPOEKTHOrO MiX0y Y CUCTEMi
IPOMAaJICbKOrO YIIPABJIiHHS: €JIEMEHT, Cy0'€KT, 00'€KT, CUCTEMA, TEXHOJIOTiSI, METOJ, iHCTPYMEHT, MEXaHIi3M.
ChopMOBaHO METOLOJIOTIUYHUI anapaT po3pooKU MOJeeN MiXKCEKTOPHOI B3aeMO/Iil y4aCHUKIB J,€P>KaBHO-

IIPMBATHOTO ITAPTHEPCTBA, 3aCHOBAHUX Ha CIielja/lbHUX QYHKIIisIX, BAKOHYBAHUX IIPUBATHUM [IAPTHEPOM.



[TpoBeneHMI aHai3 103BOUB PO3pooUTH 186 MOKIMBUX MOJesel napTHepcTsa (6 6a3oBux, 180 - cymapHux
MoJeJiell epuoro, IPyroro Ta TpeThOro CTYIEHIB). 3alIpOIIOHOBAaHO MATPHLIO TOMIHAHT YIIPaBIiHCHKUX QYHKIIIN
cy6'exTa IMy0OJIiYHOrO yIIpaBiiHHS B paMKaxX po3po0yieHUX HaMy 6a30BUX Mojieiell. 3alIpOIIOHOBaHO MATPULII0
€JIEMEHTIB, IIPOLIECIB Ta KPUTEPIiB 117151 OLIIHKM PO3BUTKY IIPOEKTHOI AiSlNIBHOCTI, IKa MOKe OyTHA BUKOPUCTAHA IJIs1
Cy0'eKTiB y6J1iYHOrO yIpaBJIiHHS OyAb-5IKOTO PiBHS. YCYHEHI BUSIBIIEHI HEBIAMNOBIIHOCTI B CKJIa[JOBUX iCHYI0YO1
MEeTOJUKU. PO3p06sieHO KapTy IPOEKTHUX KOMIIETEHIIii1 17151 eJIeMEHTIB Cy6'€KTiB IPOMaZICbKOTO YIIPaBJIiHHSL.
3anponoHOBaHO MOZENb TPOEKTHUX KOMIIETEHIIiH 1IJ1S1 €IEMEHTIB Cy0'€KTiB ITy6JIiYHOrO yIpaBjliHHA B PO3Pi3i
mecTy npodinis, Mo BKIOYA€E IPUTAMaHHI BCIM yYaCHMKaM MPOEKTHOTO Mifxony 6a30Bi KomneTeH1ii. Po3po6ieHo
cripoeHy mogesnb nudpoBoi TpaHcpopmallii MOHITOPUHTY IIPOEKTIB B CUCTEMI IyOJIiYHOTO YIIPaBIiHHS
perioHanbHOro piBHS. [IpoBeeHunit aHani3, cuctemMarusallisi, po3podka peKoMeHal il f03BOJIsII0TE COOPMYBATU
TpiafiuHy MOJieJIb CTAaHJIAPTY, Ha3BaHY 3a KiJIbKICTIO HOT0 KJIIOUOBUX CKJIAJIOBUX: IeKJapallisi Mi*KCEKTOPHOTO
[IPOEKTYBaHHS; KapTa MDKCEKTOPHUX IIPOEKTIB; IIpaBUJla Mi’XKCEKTOPHOI B3a€MOJiI B paMKax IIPOEKTHOTO miaxony. ¥
IOCTiIKeHHi 06 PYHTOBAHO, 110 [ CUCTeMaTH3allii, CTPYKTypyBaHHS i OL[iHKY IIPOEKTHUX IIPOLIECiB Mi’KCEKTOPHOI
B3aeMoJii Moke O6YTH BUKOPHCTaHa ITpoliecHa KapTa. Y po6OTi 3alIpONIOHOBAHO iHBapiaHTHY KapTy KII0YOBUX
IIPOLIeCiB y4acTi Cy0'eKTiB My06JIiYHOTO YIIPaBJIiHHS B IPOEKTaxX Mi’>KCEKTOPHOI B3a€EMOJi Ha iHilliaTUBHIN OCHOBI.
Kapry inBapianTHUX IIpoLieciB po3pobiieHo ¢ ypaxyBaHHsIM MeTogoJiorii IDEFO i 3 BUKopucTaHHIM Habopy
CHMBOJIB, Piryp njis1 6710K-cxeMm (CXeM IIOTOKIB) Y paMKax yHipikoBaHoi MoBu monemoBaHHs (UML), sika
IIpeJCTaBiIsie COO0 MDKHApOOHUI CTaHAAPT Bidyasisalii cxem Npouecis.

2. The main scientific result of the dissertation is the development and substantiation of theoretical,
methodological and methodological provisions aimed at improving the implementation of the project approach to
intersectoral cooperation in the public administration system. A retrospective analysis of the development of
methods and tools for the implementation of public administration allowed the study to form a matrix of the main
trends reflecting the key milestones in the development of the project approach in the context of three
generalized periods: pre-revolutionary, Soviet, and post-Soviet. The methodological framework developed in the
dissertation study reveals the conceptual space of the key components in the field of implementation of the
project approach in the public administration system: element, subject, object, system, technology, method, tool,
mechanism. To systematize public-private partnership projects, the classification proposed by us can be used on
the basis of such grounds as the method and term of determining the private partner, the scope of
implementation, the form of income of the public partner, and the reason for termination of the agreement. The
author has formed a methodological apparatus for developing models of intersectoral interaction of participants in
public-private partnerships based on special functions performed by a private partner. The analysis carried out by
the author allowed to develop 186 possible partnership models (6 basic, 180 - total models of the first, second and
third stages). The author proposes a matrix of dominants of managerial functions of a public administration entity
within the framework of the basic models developed by us. The author proposes a matrix of elements, processes
and criteria for assessing the development of project activities, which can be used by public administration entities
of any level. The identified inconsistencies in the components of the existing methodology have been eliminated. A
map of project competences for the elements of public administration entities has been developed. The basis for
the development of profiles will be the project roles required by the current legal framework and the
implementation of cross-sectoral cooperation projects: project curator, project manager, project administrator,
project participant (project team), project office manager, project office employee. A model of project competences
for elements of public administration entities in the context of six profiles is proposed, which includes basic
competences inherent in all participants of the project approach. Seven applied competences for the role of
«Project Manager», eleven different competences for the roles of «Project Manager» and «Project Administrator»,
five for the role of «Project Participant», three applied competences within the roles of «Project Office Manager»
and «Project Office Employee». The competence model was tested, and the basic competences of the elements of
public administration subjects were assessed by the method of self-determination, as well as applied competences
in the framework of solving situational tasks. A simplified model of digital transformation of project monitoring in
the system of public administration at the regional level has been developed. The carried out analysis,



systematization, and development of recommendations allow us to form a triadic model of the standard, named
after the number of its key components: a declaration of cross-sectoral design; a map of cross-sectoral projects;
rules of cross-sectoral interaction within the framework of the project approach. The study substantiates that a
process map can be used to systematize, structure and evaluate project processes of intersectoral interaction. The
paper proposes an invariant map of the key processes of participation of public administration entities in projects
of intersectoral cooperation on an initiative basis. The map of invariant processes was developed taking into
account the IDEFO methodology and using a set of symbols, shapes for flowcharts (flow diagrams) within the
framework of the Unified Modelling Language (UML), which is an international standard for visualizing process
diagrams.
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