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1. Jlenpen SIna BonogyumupiBHa

2. Lendel Yana

KBasmigikamis:
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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
Iudp cnenianizoBaHoi BYU€HOI pagH (Pa30Boi CleliaJai30BaHOI BYEHOI pasu). [l 12.052.02

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI 0COOM: [lepkaBHUii BUIIMII HABYaJIbHUI 3aKyaz "[IpHasoBChKUil

Ilep>KaBHUI TEXHIYHUN YHIBEpCUTET"

Kopg 3a €IPIIOY: 02070812

Micue3HaxoO KeHHS: By/. YHiBepcUTeTChbKa, 7, M. Mapiynossb, JJonenpka 06:1., 87555, Vkpaina
dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10

BUKOHaHO JHUCEPTALil0

IloBHe HaiMEeHYBaHHSI IOPUAHUYHOI OCOOH: [loHelLbKuil HAL[iOHANbHMI yHiBepcuTeT imeHi Bacuna Cryca
Kopg, 3a €IPIIOY: 02070803

MicuesnaxomerHﬂ: 21021, m.Binanug, Byi. 600-pivug, 21

dopma By1acHoCTI:

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

V. BimomocTi npo guceprauiio
Mosga guceprarii:
Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:
1. EQexTuBHUIT MeXaHi3M CTPATeriYHOro yIpaBiliHHSI METaNypPriiHUM NigIIpUEMCTBOM

2. Effective mechanism of strategic management by a metallurgical enterprise

Pedepar:

1. O6'eKTOM [OCITIPKEHHS € TIPOLIECU CTPATETi{YHOrO YIIPaBliHH MeTalypritHUM MignpueMcTBoM. MeTonu
IOCJiI)KEHHS: TEOPETUYHE y3araJbHEHHs, HAyKOBa a0CTPaKLis, iHAYKLis Ta NelyKLlis, TOPiBHSJIBHUI Ta CUCTEMHO-
CTPYKTYPHUM aHasi3, KOMIIJIEKCHUIN, CUCTEMHUI Ta (PYHKIIOHATIbHU MiTXill, METOAY CIIOCTEPEXEHHS, IPYITyBaHHS
Ta Koe(illieHTHOrO aHai3y, ClieHapHUM Mifxis Ta MeTO eKOHOMIYHOIO aHaslizy, METOAU Teopii MHOXUH i
JIiHIAHOTO pOrpaMyBaHHs, METOU IJIAHYBaHHS Ta €KCIIEPTHUX OLiHOK. Pe3ysibTaTh: po3p06JI€eHO KOHLEILIiI0
CTPATETIYHOrO YIIPaBJIiHHA METaNyPriiHUM MiONPUEMCTBOM, YIOCKOHAIEHO METOAMYHUN MiAXiz 0O YIIpaBIiHHA
iHHOBaLiINHUM PO3BUTKOM METAJIyPriiHOTO MiANIPUEMCTBA, METOTUYHUN MiJIXiJ 4O YIIPaBJIiHHI MapKETUHTOBOIO
CTpaTerielo MeTalyprifiHoro miAnpreMcTBa, MEXaHi3M yIIpaBJliHHS IPOLIECOM MifBUIeHHS KBalidikauii Ta
[IePeMniJroTOBKY POOITHUKIB METaIypriliHOrO MiAIIPUEMCTBA, AiCTaJIO [I0JABIIOTO PO3BUTKY OpPraHisaliiiHo-
€KOHOMiYHe 3a6€e3Me4eHHs CTPATEeriyHOro IJIAHYBaHHS JisiIbHOCTI MeTasypriiiHoro nignpuemcTsa. [IpakTuyHa

3HAYYLIiCTh pOOOTU BU3HAYAETHCS 3AIPOBAIKEHHSM ii pe3yJbTaTiB y HisiIbHICTh METaIypriliHOrO MiAIIpUeEMCTBA.



2. Processes of strategic management of a metallurgical enterprise are a research object. Research methods:
theoretical generalization, scientific abstraction, induction and deduction, comparative and structured systems
analysis, complex, systems and functional approach, methods of supervision, grouping and coefficient analysis,
scenario approach and methods of economic analysis, methods of set theory and linear programming, methods of
planning and expert judgements. Results: the conception of strategic management by a metallurgical enterprise is
developed, the methodical approach of innovative development management by a metallurgical enterprise,
methodical approach of marketing strategy management by a metallurgical enterprise, controlling mechanism of
process of advanced training and retraining of workers by a metallurgical enterprise, economic-organizing support
of strategic planning by a metallurgical enterprise are improved. Practical meaningfulness of work is determined
by introduction of its results in activity of the metallurgical enterprise.
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VII. BizomocTi npo odiliiHUX OTIOHEHTIB Ta pelleH3€eHTiB



OdiuiiiHi OTIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. lllenmenenko OkcaHa BnanucnaBiBHa

2. lllenenenko OkcaHa BnaguciaBiBHa

KBasigikanis: n.e.n., 08.00.03
InenTudgikarop ORCID ID: He 3acrocosyerbcs
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PeuenseHTn

VIII. 3ak1104Hi BiZOMOCTI
Byache IlpizBuie Im's ITo-6aTbKOBI
TOJIOBH paju

BiiacHe IIpizBuine Im'sa ITo-6aTbKOBI

TOJIOBYIOYOrO Ha 3acCiaHHi

BignoBigasibHuUI 3a MiATOTOBKY

00JIiIKOBHX JOKYMEHTIB

Binononbcekuit Mukosa I'puroposuy

Binonosascekuii Mukosa I'puroposud
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