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V. BimomocTi npo gucepraniio
Moga guceprariii:
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Tema guceprauii:
1. Oprani3zanifiHo-eKOHOMIUHI ME€XaHi3MH YIIpaBJIiHHS BUPOOHNYIO-30yTOBOIO IisI/IbHICTIO XapYOBUX MiAIIPUEMCTB.

2. Organizational and economic mechanisms of management of production and sales activities of food enterprises

Pedepar:

1. Incepralist NpUCBsAY€HA NOIIMOJIEHHIO TEOPETUKO-METOOUYHUX 3aCa]] i pO3pO6JI€HHIO TPAaKTUYHUX
peKoMeHaliii 3 GopMyBaHHS OpraHizaliliHO-€KOHOMIYHMX MeXaHi3MiB yIIpaBjiHHS BUPOOHUYO-30yTOBOIO
LiSITIbHICTIO XapYOBUX MigIIPUEMCTB. JJOCIiIpKeHO TEOPETUYHI aCIEKTU TEMU, BU3HAYEHO POJIb, 3MICT Ta
B32€MO3B’30K YIIPaB/IiHCbKUX IHCTPYMEHTIB «IIporpama BUPOOHUIITBA Ta peasizalii NpoayKuii», «1opTdeb
3aMOBJIEHB» Ta «TOBAPHUI NOPT(QEJIbY, a TAKOXK ifeHTU(PIKOBaHI YMHHUKY (POPMYBaHHS IPOTrPaMU 3a IPYNaMU:
rajyseBa crienr@ika XxapuoBoi IPOMUCIIOBOCTI; YMHHMKHU CEPELOBUIIA IIPOJOBOJIBYOTO PUHKY. PO3p0o6ieHo
MeXaHi3M (OpMyBaHHS MapKETHHIOBOI CTpaTerii XapuoBOro MifIPUEMCTBA B YMOBax HECTabiIbHOCTI Ta IIPOSIBY
KPU30BUX SIBULL, SIKAY JJa€ MOKJIMBICTh aHAJIi3yBaTH BIIJIMB MAPKETUHIOBUX 3aX0JiB Ha €(peKTUBHICTb BUPOOHUYO-
30yTOBOI HisIZIbBHOCTI Xap4OBOro MiIIPUEMCTBA, @ TAKOK BHECOK MAPKETUHTY Y KEPOBAHICTb NIPOLIECIB

aHTHUKPU30BOTO yIIPaBJIiHHS. MeXaHi3M BKJIIOYa€ CTafii cTpaTeriyHoro aHasisy i iarHOCTHUKY, pO3POOJIEHHS



BapiaHTIB cTparerii, JIaHyBaHHS Ta peasi3alisg cTpaTerii, IKi MiCTATb 6JI0KM BUPOOJIEHHS, OLIiHIOBAHHS Ta BUOOPY
MapKeTUHTOBOI CTpaTerii Ta BiANOBIAHUX ill iIHCTPYMEHTIB i3 ypaxyBaHHSIM IIPUHLUIIB aHTUKPU30BOTO YIIPaBJIiHHS.
OCo06MBICTIO MEXaHI3MY € HasIBHICTb GJIOKiB OIiHIOBaHHSI CTpaTerii MApKETUHTIY 3 TOUKU 30pY i BIVIUBY Ha
CTpaTeriYHuil pO3BUTOK BUPOOHUYO-30yTOBOI [isJIbHOCTI, (PIHAHCOBO-€KOHOMI4Hi pe3yJIbTaTu Ta PUHKOBY BapTiCThb

6i3Hecy miAnpreMcTBa y JOBIOCTPOKOBIH IEPCIeKTHB.

2. The dissertation is devoted to deepening the theoretical and methodological foundations and developing
practical recommendations for the formation of organizational and economic mechanisms for managing the
production and marketing activities of food enterprises. The author examines the theoretical aspects of the topic,
defines the role, content and interrelation of the management tools "program of production and sales of products”,
"order portfolio" and "product portfolio", and identifies the factors of program formation by groups: sectoral
specifics of the food industry; factors of the food market environment. A mechanism for forming a marketing
strategy for a food enterprise in conditions of instability and manifestation of crisis phenomena has been
developed, which makes it possible to analyze the impact of marketing activities on the efficiency of production
and sales activities of a food enterprise, as well as the contribution of marketing to the manageability of crisis
management processes. The mechanism includes the stages of strategic analysis and diagnostics, development of
strategy options, planning and implementation of the strategy, which include blocks for developing, evaluating and
selecting a marketing strategy and its corresponding tools, taking into account the principles of crisis
management. The peculiarity of the mechanism is the presence of blocks for evaluating the marketing strategy in
terms of its impact on the strategic development of production and sales activities, financial and economic results
and market value of the enterprise's business in the long term.
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