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Pedepar:

1. Incepranifiia po60Ta IPUCBIY€HA BUPIIEHHIO BAXJIMBOI HAyKOBOI NPO6JIEMU PO3POOKM KOHLENTYaIbHUX
[I0JIOKEeHb, MOJIeJIel, MeTOMIB Ta MiIX0ZiB, 1[0 POPMYIOTh IOCATHEHHS yCIIiXy BCEpeVHI IPOEKTHUX KOMaHT, 32
IIOTIOMOTOIO MiABUILEHHS PiBHS €MOLIIHOTO iHTeJIeKTYy Ta BaJIoro 3aCTOCyBaHHs TpaHCOPMaLlifHOr o JlifepCTBa,
KOMIIETEHIIil, KOMaHJIHUX LiHHOCTe. [TpoananisoBaHO HAyKOBi I)Kepesla 00 OHATTS «EMOLIIMHUI iHTeIeKT» Ta
BIIPOBA/I’)KEHO BJIACHE BU3HAYEHHS 3 ypaxXyBaHHSAM clielindiku yrpaBiliHHS TPoeKTaMu. EMoIiliHMI iHTeNeKT ~
3[,ATHICTb TPOEKTHOTO MEHEPKEPA IHTEPIIPETYBATH BJIACHI €MOLIil Ta eMOllii iHINX JI0AEeN, Ha iIX OCHOBI
OpraHizoByBaTy e(EKTUBHY B3a€MO/IiI0 B [i/IOBOMY CIIiBTOBApUCTBIi 3 ycima 3alikaBIeHUMU CTOPOHAMU JJ1s1
YCIIMHOI peanidauii IpoekTy Ta nporpaMu. JoCiIKeHo NPUYNHY BUHUKHEHHS KOHLIEIii eMOLIHOrO iHTEJIEKTY
Ta [IPOAHAJII30BAHO BiAIOBiIHI Mogeri. [lepelyMOBOI0 BUHMKHEHHS KOHL I €eMOL[iMHOI0O iHTEJIEKTY BBAXKAIOTh

POOOTH aMePUKaHCBHKOTO I1cuxosiora X. ['apaHepa, SIKUil BUCYHYB JYMKY IIpO MHOKUHHICTb (DOPM ITPOSIBY iHTEJIEKTY.



Jlo HUX HasieXXaThb Taki: BepbasbHUM, TPOCTOPOBUMA, KIHECTETUYHNUM, JIOTIKO-MaTEMaTUYHUN, My3UUHUH,
BHYTPIiIIHbOOCOOGUCTICHU (CIIPSIMOBAHUI Ha BJIACHI €MOlLii) Ta MIDXKOCOOUCTICHUN (CIPSIMOBaHUI Ha eMOLii iHIuX
Jogeit). BcTaHOBIEHO METOJIMKU OL[iHKY €MOLiIHOTO iHTeJIEKTY: BUMipIOBAaHHSI €MOLiIHOTO iHT€JIEKTy Ha OCHOBI
CaMO3BiTy (OIIMTYBAJIbHUKU) Ta BUMIPIOBAaHHS €MOLIIMHOrO iHT€JIEKTY METOLOM BUPIII€HHS 3aBJjaHb (00'€KTUBHI
TecTu). PO3rysiHyTO Ipo61eMU OLiHIOBAaHHSI €MOLIIHOTO iHTEJIEKTY Ta BILOCKOHAJIEHO METONMKY. [IpoaHanizoBaHO
CITiJIbHI PUCH MiXX TpaHCHOPMAIiTHUM JIiTePCTBOM Ta EMOLIMHUM iHTes1eKTOM. JIoCimKeHO MOHSTTS «eMOIllilfiHa
KOMIIETEHTHICTb» Ta «EMOLIMHUN IHTEJIEKT». BU3Ha4Y€HO CKJIa[O0Bi €MOLINMHO iHTEIEKTYaJIbHOI KOMaHW: MOTUBALLiS
Ta BiJJaHiCTb; CTaBJI€HHS 00 KOH(JIIKTIB; KJIiMaT KOMaHIU; CAMOCTIiIHe YIIpaBJIiHHS; BiAKPUTE CIiJIKyBaHHS;
VIPaBJIiHHS BiTHOCKHAaMU; TOJIEPAHTHICTD 10 BifMiHHOCTE!N. Po3pobieHo HOBUI Habip LiHHOCTe. JlocigKeHo
I€KijIbKa pi3HUX THUIIIB KOMaH], Ta iX pi3HOMaHITHUX NOTpe6 B eMOoLiiHOMY iHTeseKTi. [Tigxoau 1o BUBHaYeHHs
YCIHiXy NPOEKTiB BUIO3MiHIOBAJIACS — Bifl TPQAULIITHOTO MOTPIHOrO OOMEXEHHSI 10 6araTOKpUTepiabHUX i
6aratoakTOpHUX Mojieell. BUsiBI€eHO KI040Bi (aKTOPU AOCITHEHHS €(PEKTUBHOTO PE3YyJIbTaTy IPOEKTY T
11o0y0BaHO KOHLIENTyalbHy MOJIeJIb YCIIiXy IIPOEKTY opraHizalii. [TokasaHo, 1110 Taka MOZeJIb BKJIIOYa€ B cebe
CKJIa[IOBi: eMOLIHUY iHTeneKT, TpaHchopMmalliliHe JinepCcTBO, KOMIETEHIIii KepiBHMKA Ta KOMaHHi IIiIHHOCTI.
HocinkeHo Ta mo6ynoBaHo ¢GopMasizoBaHy MOAEb YCIiXy POEKTY Ta IPOrpaMu. 3aCTOCOBAHO MiAX0AU Teopii
MHOXKUH J1J14 3aiicHeHHs popmanisanii. Lis mozesb 3a6e3nedye BU3BHaY€HHS TUX €JIEMEHTIB, 5SIKi MOXKYTb Ta IOBUHHI
3HAXOAUTUCS IIifl YIIPaBJiHHSM [IPOEKTHOTO MeHeKepa. 31ilicCHeHO TPakKTUYHY anpoballilo pe3yybTaTiB
nociigxeHHs. Pe3ynbraty poboTy BIIPOBAIPKEHI Mif yac agile — Tpancdopmauii Ha kadenpi ynpasliHHS IPOEKTAMU
KuiBcbKOro HalioOHa/JIbBHOTO YHiBEPCUTETY OyIiBHULTBA i apXiTeKTypu Ta Ha mignpueMcTsi « JAXCEPBIC».
[IpoananizoBano nignpuemcrso «JAXCEPBIC» Ta BU3Ha4€HO CKJIAMIOBI, IKUX HE BUCTA4a€ [JI YCIIIHOI peaisarii
IIPOEKTIB. 3a pe3yibTaTaMU MOJEJIOBAaHHS NOBEJiHKY BUIiJI€EHO KOMIIETEHIL{], 32 IKUMU MEHe)Xepy OpaKye
KOMIIETEHTHOCTI. B mpo1ieci po3BUTKy NPOEKTHOTO MEHEIKepa Ha 11i KOMIIETEHIIii Tpeba 3BEpHYTH yBary mojo ix
PO3BUTKY. Bysio BusBieHo, mo Ha «[JAXCEPBIC» kepiBHUILITBO BUKOPUCTOBY€E TPAH3AKLiHUI CTUJIb YIIPABJIiHHS.
CuryauiiiHuii niaxin, BinCyTHICTh IPOrpaMu [Iill MOXKYTb OyTH Ay>Ke HeOe3IeyHi, TOMy 110 pe3yJsbTaT AislIbHOCTI
opraxizallii B IbOMY BUIIAJKy 3BOJUTHCS [0 HyJsl. KoMIaHis BTpayae KOHKYPEHTOCIIPOMOXKHICTb. ToMy Ha
nignpuemctsi « JAXCEPBIC» 3anponoHOBaHO BUKOPUCTOBYBATH MiJMHOXMHYU TPpaHC(HOPMALiIIHOTO JliepcTBa 3a-
1715 MiJBULEHHS YCIIIITHOI peasi3alii IPOEKTiB. BCTaHOBIIEHO, 10 Ha MiAIPUEMCTBI BiICYTHI 4iTKO MPOMUCaHi
KOMaH/IHi LIiHHOCTI Ta Micisl. 3alIpOIIOHOBAHO 5 KPOKIB, SIKi IOIIOMOXYTb BUIIOMY KEPiBHULTBY MiJTPUMYBATH Xif,
agile-tpancgopmaii. HoBi LiHHICHI ycTaHOBKY € (yHIAMEHTOM HOBOTO MiJIXOAY [0 OCBITHBOTO IIPOLIECY:
[IPaKTUKO-OPi€HTOBAHICTb, aJANITUBHICTD, THYYKIiCTb, iIHHOBALillHICTb 3MiHIOIOTh KJIACUYHI L[IHHOCTI YHIBEPCUTETY —
aKa/leMiuHiCTb, CTilKiCTb, PyHIaMEHTaNbHICTh. 3MiHM Yy POpMaTi B3aeMOJIii «yHiBEpCUTET — CTYJEHT —
pob0TOaBelb» 3a06€31€UyI0Th IPUCKOPEHHS «TOTOBOT0O» IPOAYKTY 3 NEPEHECEHHSIM (POKYCY OCBITHIX ITPOrpam 3
PO3BUTKY NIPEIMETHUX 3HAHb i 3alIaM’sITOBYBaHH4 iH(popMallii HA PO3BUTOK OCOOUCTICHUX i MeTanpegMeTHUX
KoMIeTeHLii. Kito4oBi c10Ba: €eMOLIITHUI iHTEJIEKT, YCIIiX IPOEKTY, COLiaJIbHAM iHTEJIEKT, CAMOKOHTPOJIb,
coljiajsibHa YyHHICTb, MDKOCOOUCTICHUI IHTEJIEKT, BHYTPilIHBOOCOOUCTICHUI iHTEJIEKT, CAMOCBiIOMICTh, €EMOLIiMHA

KOMIIETEHTHICTh, KEPYBaHHS BilHOCMHAaMMU, eMIIaTisl, TpaHCcpopMallifiHe JiIepCTBO.

2. The dissertation is devoted to solving the important scientific problem of developing conceptual positions,
models, methods and approaches, that shape success within project teams by enhancing the level of emotional
intelligence and successful application of transformational leadership, competencies, team values. Scientific
sources on the concept of «emotional intelligence» are analyzed and their own definition is introduced taking into
account the specifics of project management. Emotional intelligence - the ability of the project manager to
interpret their own emotions and emotions of other people, on their basis to organize effective interaction in the
business community with all stakeholders for the successful implementation of the project and program. The
causes of the concept of emotional intelligence have been investigated and the corresponding models have been
analyzed. The prerequisite for the emergence of the concept of emotional intelligence is the work of the American
psychologist G. Gardner, who suggested the multiplicity of forms of expression of intelligence. These include:
verbal, spatial, kinesthetic, logic-mathematical, musical, intrapersonal (directed at one's own emotions), and
interpersonal (aimed at other people's emotions). Emotional intelligence assessment techniques have been



established: measuring emotional intelligence based on self-report (questionnaires) and measuring emotional
intelligence by problem-solving method (objective tests). The problems of evaluation of emotional intelligence are
considered and the technique is improved. Common features between transformational leadership and emotional
intelligence are analyzed. The concepts of «emotional competence» and «emotional intelligence» are explored.
The components of the emotional intellectual team are identified: motivation and dedication; attitude to conflicts;
team climate; self-management; relationship management; open communication; tolerance for differences. A new
set of values has been developed. Several different types of teams and their different needs for emotional
intelligence have been explored. Approaches to determining the success of projects have varied - from the
traditional triple restriction to multi-criteria and multi-factor models. The key factors for achieving the effective
result of the project are identified and a conceptual model of success of the project of the organization is
constructed. Such a model is shown to include components of emotional intelligence, transformational leadership,
leadership competencies, and team values. A formalized model of project and program success has been
researched and built. The approaches of set theory to formalization are applied. This model identifies those
elements that can and should be managed by a project manager. Practical testing of the results of the study was
carried out. The results of the work were implemented during the agile - transformation at the project
management department of the Kyiv National University of Construction and Architecture and at the company
«DAHSERVIS». The company «DAHSERVICE» has been analyzed and identified which components are not enough
for successful project implementation. Behavioral modeling highlights the competencies that a manager lacks in
competencies. As the project manager develops, these competencies need to be addressed in terms of their
development. At «kDAHSERVICE» management was found to use a transactional management style. The situation
approach, the lack of an action program can be very dangerous because the result of the organization's activities,
in this case, is reduced to zero. The company is losing competitiveness. Therefore, «kDAHSERVICE» is offered to
use transformational leadership subsets to enhance the successful implementation of projects. It is established
that the company does not have clearly spelled out command values and mission. 5 steps are suggested to help
senior management support the agile transformation process. New value propositions are the basis of a new
approach to the educational process: practical orientation, adaptability, flexibility, innovativeness are changing the
classic values of the university - academic, sustainability, fundamental. Changes in the format of the university-
student-employer interaction provide an acceleration of the "finished" product with a shift in focus of educational
programs on the development of subject knowledge and memorization of information on the development of
personal and meta-subject competences. Keywords: emotional intelligence, project success, social intelligence,
self-control, social responsiveness, interpersonal intelligence, interpersonal intelligence, self-awareness,
emotional competence, relationship management, empathy, transformational leadership.
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