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Pedepar:

1. InceprauiiiHa po60Ta NPUCBSIYEHA BUPIIEHHIO BAKJIMBOI HAYKOBOI IPO6I€MU PO3POOKM KOHLENTYaIbHUX
I10JI0KE€Hb, MOJIeJiel, MeTOMIB Ta MiIX0LiB, 110 POPMYIOTh IOCATHEHHS YCIiXy BCEpeVHI IPOEKTHUX KOMaH, 32
IOTIOMOTOIO0 MiABUILEHHS PiBHS €MOLIIMHOTO iHTEJIEKTY Ta BAAJIOr0 3aCTOCYBaHHS TPaHC(HOPMALIiHOTO JifepCTBa,
KOMIIETEHLiM, KOMAaHIHMX LiHHOCTEM. [IpoaHasni3oBaHo HAyKOBI IyKepesia MOoN0 MOHTTS «EMOLIMHNN IHTEJIEKT» Ta
BIIPOBA/’)KEHO BJIaCHE BU3HAUYEHHS 3 ypaxyBaHHIM crienuiky yrpapiiHHS IpoekTaMy. EMOLifHNI iHTeleKT ~
3[,ATHICTb TPOEKTHOIO MEHEPKEPA IHTEPIIPETYBATH BJIACHI €MOLil Ta eMOLil iHINX JII0fEN, Ha IX OCHOBI

OPTraHi30BYBaTU €(PEKTUBHY B3a€MOIIO B [iJIOBOMY CIIiBTOBAPUCTBI 3 yCiMa 3allikaBIEeHUMU CTOPOHAMMU [1JIs1



yCIIIHOI peasisanii NpoeKTy Ta mporpaMu. JOCiI)KEHO IPUYNHY BUHUKHEHHS KOHLEILil EMOLITHOTrO iHTEJIEKTY
Ta [IPOaHaJi30BaHO BiANOBiAHI Monei. [lepeyMOBOI0 BUHMKHEHHS KOHLIETLi €MOLifHOTO iHTEJIEKTY BBAKAIOTh
pobOOTH aMePUKAHCBHKOTO Iicuxosiora X. ['apaHepa, SIKUil BUCYHYB JYMKY I1IpO MHO>KUHHICTb (DOPM ITPOSIBY iHTEJIEKTY.
J1o HUX HaJjIe>XaThb TaKi: BEpOAJIbHUIA, IPOCTOPOBUH, KIHECTETUYHUM, JIOTIKO-MaTeMaTUYHUM, My3U4YHUH,
BHYTPIilIHbOOCOOUCTICHUI (CIIPSIMOBAHNUI Ha BJIaCHI eMollii) Ta MbKocoOucTiCHUI (CTIPSIMOBAaHMI HA €MOLii iHmKUxX
Jofeit). BcTaHOBIEHO METOIMKY OL[iHKY €MOLifHOTO iHTeJIeKTY: BUMipIOBaHHS €MOLiIHOTO iHTeJIeKTy Ha OCHOBI
CaMO3BiTy (ONIMTYBaJIbHUKU) Ta BUMIPIOBaHHS €MOLIIMHOIO iHT€JIEKTY METOOM BUPIIlI€HHs 3aBJjaHb (00’'€KTUBHI
TeCTH). PO3IJIsIHYTO IpO6JIeMU OLIIHIOBAHHS €MOLIITHOTO iHTEJIEKTY Ta BAOCKOHAJIIEHO METOIMKY. [IpoaHanizoBaHO
CITiJIbHI PUCH MiXX TpaHCHOPMAIITHNAM JIiTEPCTBOM Ta EMOLIMHUM iHTe1eKTOM. [IOCIiIKeHO MOHSTTS «eMOIIifTHa
KOMIIETEHTHICTb» Ta «€MOLiHUN iHTEIEKT». BU3Ha4Y€HO CKJIa[0Bi €MOLIMHO iHTEIEeKTYaJIbHOI KOMaHU: MOTUBALLis
Ta BiJIaHICTh; CTaBJIEHHS 1O KOH(JIIKTIiB; KJIIMaT KOMaHJ1; CAMOCTIiIHE YIIPaBJIiHHS; BiIKPUTE CIIiJIKYBaHHS;
yIIpaBJIiHHS BiJTHOCUHAMU; TOJIEPAHTHICTb [0 BiAMiHHOCTEN. PO3p0o6ieHo HOBuUIT HAbip LiHHOCTEN. JlociaKeHo
IeKijibKa pi3HUX THUIIIB KOMaH], Ta iX pi3HOMaHITHUX NTOTpe6 B eMoLiliHOMY iHTeseKTi. [Tigxoau 1o BU3HaYeHHs
yCHiXy NPOEKTiB BUIO03MiHIOBAJIACS — Bifl TPQAULiIIIHOrO MOTPiIHOrO 06MEKEHHSI 10 6araTOKpUTEpiabHUX i
6araToakTOpHUX MOjesel. BUSBI€HO K040Bi (akTOpU JOCITHEHHS €(DEKTUBHOIO PE3YJIbTaTy MPOEKTY Ta
11o0yJ0BaHO KOHLIENTyaIbHy MOJIeJIb YCIIiXy ITPOEKTY opraHisarii. [TokasaHo, 110 Taka MOZeJIb BKJIIOYa€ B cebe
CKJIa[IOBi: eMOLiHUY iHTeeKT, TpaHchopMmalliliHe JinepCcTBO, KOMIETEeHIlii KepiBHUKA Ta KOMaHHi I[iHHOCTI.
JocnigxeHo Ta mo6ynoBaHO (GopMasi3oBaHy MOAEb YCIiXy IPOEKTY Ta IPOrpaMu. 3aCTOCOBAHO MiAX0AU Teopii
MHOXUH /714 3piicHeHHs popmanisanii. Lis monenb 3a6e3rnedye BU3HaYeHHS TUX €JIEMEHTIB, SIKi MOXKYTb Ta IIOBUHHI
3HAXOAUTUCS IIifl YIIPaBJiHHSAM [IPOEKTHOTO MeHeIKepa. 31ilicHeHOo TpakTUYHY anpoballilo pe3ybTaTiB
IociimxeHHs. Pe3ynbratu poboTy BIIPOBAIpKEH] Mif yac agile — Tpancdopmauii Ha kadenpi ynpasliHHS IPOEKTAMU
KuiBCcbKOro HalliOHaJILHOTO YHiBEPCUTETY OyIiBHULTBA i apXiTeKTypu Ta Ha nignpueMcTsi « JAXCEPBIC».
[IpoananizoBano nignpuemctso «JAXCEPBIC» Ta BU3Ha4€HO CKJI[IOBI, IKUX HE BUCTA4a€ [JIs YCHIIHOI peanisanii
IIPOEKTIB. 3a pe3yibTaTaMy MOZEJIOBAaHHS NOBEiHKY BUiJI€HO KOMIIETEHIL{i, 32 IKUMU MeHe[)Xepy OpaKye
KOMIIETEHTHOCTI. B IIponjeci po3BUTKY ITPOEKTHOTO MEHEKEPA Ha Lii KOMIIETEH1ii Tpeba 3BepHYyTH yBary oo ix
PpO3BUTKY. byio BusBieHo, mo Ha «JAXCEPBIC» KepiBHMLITBO BUKOPUCTOBY€E TPAH3AKLINHUI CTUJIb YIIPABJIiHHS.
CuryauiiiHuii niaxin, BinCyTHICTh IPOrpaMu [Iill MOXKYTb OyTH Ay>Ke HeOe3IeyHi, TOMy 110 pe3yJbTaT AislIbHOCTI
opraxizallii B IbOMY BUIIAJKy 3BOJUTBHCS [0 HyJsl. KoMnanis BTpayae KOHKYPEHTOCIIPOMO>XKHICTb. ToMy Ha
nignpuemctsi «JJAXCEPBIC» 3anponoHOBaHO BUKOPUCTOBYBATH MiIMHOXUHYU TPAaHC(HOPMALINHOTIO JifepCTBa 3a-
IJ1s1 MiJgBULIEHHS YCIIITHOI peasi3alii IPOeKTiB. BCTaHOBIEHO, 110 Ha MiAIPUEMCTBI BiICYTHI 4iTKO MPOMUCaHi
KOMaH/IHi LIiHHOCTI Ta Micisl. 3alIpPOIIOHOBAHO 5 KPOKIB, SIKi IOIIOMOXYTb BUIIOMY KEPiBHULTBY Mg TPUMYBaTHU Xif,
agile-tpancgopmauii. HoBi LiHHiCHI ycTaHOBKY € (yHIaMEHTOM HOBOTO MiJIXOAY [0 OCBITHBOTO IIPOLIECY:
[IPAKTUKO-OPi€HTOBAHICTh, aAANITUBHICTD, THYYKICTb, iIHHOBALIHICTh 3MiHIOIOTh KJIACUYHI LJiIHHOCTI YHIBEPCUTETY —
aKafleMiyHiCTb, CTilKiCcTh, PyHIAMeHTaNbHICTh. 3MiHM Yy PopMaTi B3aeMOJIii «yHiBEpCUTET — CTYJEHT —
poboTOozaBelb» 3a06€31€UyI0Th IPUCKOPEHHS «TOTOBOT0O» NIPOIYKTY 3 IEPEHECEHHSIM (POKYCY OCBITHIX ITPOrpam 3
PO3BUTKY NTPEeIMETHUX 3HaHb i 3a11aM’aTOBYBaHHS iHpOpMallil Ha PO3BUTOK OCOOUCTICHUX i MeTanpeIMeTHUX
KoMIeTeHLii. Kito4oBi c10Ba: €eMOLIITHUI iHTEJIEKT, YCIIiX TPOEKTY, COLiaJIbHUM iHTEIEKT, CAMOKOHTPOJIb,
coljiasibHa YyHHICTb, MDKOCOOUCTICHUI IHTEJIEKT, BHYTPilIHBOOCOOUCTICHUI iHTEJIEKT, CAMOCBiIOMICTh, €MOLIiMHA

KOMIIETEHTHICTb, KEpyBaHHS BiIHOCUHAMHU, eMIIaTisl, TpaHC(OpMaLiliHe JIifepCTBO.

2. The dissertation is devoted to solving the important scientific problem of developing conceptual positions,
models, methods and approaches, that shape success within project teams by enhancing the level of emotional
intelligence and successful application of transformational leadership, competencies, team values. Scientific
sources on the concept of «emotional intelligence» are analyzed and their own definition is introduced taking into
account the specifics of project management. Emotional intelligence - the ability of the project manager to
interpret their own emotions and emotions of other people, on their basis to organize effective interaction in the
business community with all stakeholders for the successful implementation of the project and program. The
causes of the concept of emotional intelligence have been investigated and the corresponding models have been
analyzed. The prerequisite for the emergence of the concept of emotional intelligence is the work of the American



psychologist G. Gardner, who suggested the multiplicity of forms of expression of intelligence. These include:
verbal, spatial, kinesthetic, logic-mathematical, musical, intrapersonal (directed at one's own emotions), and
interpersonal (aimed at other people's emotions). Emotional intelligence assessment techniques have been
established: measuring emotional intelligence based on self-report (questionnaires) and measuring emotional
intelligence by problem-solving method (objective tests). The problems of evaluation of emotional intelligence are
considered and the technique is improved. Common features between transformational leadership and emotional
intelligence are analyzed. The concepts of «emotional competence» and «emotional intelligence» are explored.
The components of the emotional intellectual team are identified: motivation and dedication; attitude to conflicts;
team climate; self-management; relationship management; open communication; tolerance for differences. A new
set of values has been developed. Several different types of teams and their different needs for emotional
intelligence have been explored. Approaches to determining the success of projects have varied - from the
traditional triple restriction to multi-criteria and multi-factor models. The key factors for achieving the effective
result of the project are identified and a conceptual model of success of the project of the organization is
constructed. Such a model is shown to include components of emotional intelligence, transformational leadership,
leadership competencies, and team values. A formalized model of project and program success has been
researched and built. The approaches of set theory to formalization are applied. This model identifies those
elements that can and should be managed by a project manager. Practical testing of the results of the study was
carried out. The results of the work were implemented during the agile - transformation at the project
management department of the Kyiv National University of Construction and Architecture and at the company
«DAHSERVIS». The company «DAHSERVICE» has been analyzed and identified which components are not enough
for successful project implementation. Behavioral modeling highlights the competencies that a manager lacks in
competencies. As the project manager develops, these competencies need to be addressed in terms of their
development. At «kDAHSERVICE» management was found to use a transactional management style. The situation
approach, the lack of an action program can be very dangerous because the result of the organization's activities,
in this case, is reduced to zero. The company is losing competitiveness. Therefore, «xDAHSERVICE» is offered to
use transformational leadership subsets to enhance the successful implementation of projects. It is established
that the company does not have clearly spelled out command values and mission. 5 steps are suggested to help
senior management support the agile transformation process. New value propositions are the basis of a new
approach to the educational process: practical orientation, adaptability, flexibility, innovativeness are changing the
classic values of the university - academic, sustainability, fundamental. Changes in the format of the university-
student-employer interaction provide an acceleration of the "finished" product with a shift in focus of educational
programs on the development of subject knowledge and memorization of information on the development of
personal and meta-subject competences. Keywords: emotional intelligence, project success, social intelligence,
self-control, social responsiveness, interpersonal intelligence, interpersonal intelligence, self-awareness,
emotional competence, relationship management, empathy, transformational leadership.
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