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1. MexaHi3m ¢GopMyBaHHS YIIPABIiHCHKOTO [I€PCOHAY METAyPrifiHUX MiIIPUEMCTB

2. Mechanism of managerial staff's formation at metallurgical enterprises

Pedepar:

1. Incepraliito pUCBsIYEHO BUPIIIEHHIO aKTyaJbHOI'O HAYKOBOT'O 3aBJJaHHS 110710 (POPMYBaHHS yIIPaBIiHCbKOTO
[IepCOHAJy Ha MEeTaNypriiHux nignpuemcrtsax. O6'eKT NOCIIIKEHHS - MpoLecy (POPMYyBaHHS YIIPaBIiHCbKOTO
[I€PCOHAJy HA METAIYPriHuUX mifgnpueMcrsax. [IpegMer fociigKeHHs - TEOPETUYHI 3acay Ta METOLUYHI MiIX0AN
10 pOpPMYBaHHS yIIPaBJliHCLKOI'O IEPCOHAY METayPriflHUX MiJIIPUEMCTB Y B3a€EMO3B'SI3KYy 3 EKOHOMIYHUMU
pe3yJbTaTaMu AisJIbHOCTI NiJIIpUeMCTBA. MeTOAM NOCiIKEeHHS: y3araJabHEHHS Ta AiajleKTUYHOI JIOTiKK; BUOIPKOBI
0OCTEXXEHHS 1 yrPpyIyBaHHS SKiCHOTO aHai3y i CUHTe3y; CACTEMHUI i IpOLIECHUM NiIX0AU; ONITUMI3aLlis;
IporHo3yBaHHs. OOrpyHTOBAHO HAYKOBi NPpUHOUIM (GOPMYBaHHS YIIPABIiHCHKOTO [IEPCOHAy HAa OCHOBI CHHTE3Y
OCHOBHUX IIPUHLMIIIB IJIAaHYBaHHS, MapKeTUHIY Ta MeHeI)KMeHTY. CUCTeMaTU30BaHO YMHHUKU (OPMYBaHHS
YIIPaBJIiHCBKOTO IIEPCOHAILY, YEPE3 SIKi EKOHOMIYHUI PO3BUTOK HAl[iOHAJIBHOTO FOCIIONAPCTBA Ta rajnysi,
nemorpadivHi mpouecu, 3MiHM Ha PUHKY IpaLli, colianbHO-IeMorpadiuHi 0CO6IMBOCTI IepCOHaNy BILIMBAIOTh HA

PEe3YJIbTaTUBHICTh yIIPaBJIiHCHKOI IIpalli. YI0CKOHaJIeHO METOAMYHI 3aCaiu PO3POOKU MeXaHi3My (POPMYBaHHSI



VIPABJIiHCBKOTO MEPCOHAIY 3 YPaxyBaHHSIM €KOHOMIYHMX MO>KJIMBOCTE Ta (PiHAHCOBUX PE3YJIbTATiB AislJIbBHOCTI
nianpueMcTBa. 3anpoONOHOBAHO IPYITyBaHHS METAIyPrifiHUX MiANIPUEMCTB, 0 HaJlae€ MOKJIMBICTb BPAXyBaHHS
0CO6IMBOCTEN isI/IBHOCTI MiANPUEMCTB BUBHAYEHUX I'PYII [IPY IIJIaHYBaHHI YACEJIbHOCTI YIIPaBJIiHCbKOTO
nepcoHasy. 3alporoHOBAaHO NpodeciiiHe HaBaHTAKEHHS YITPaBJIiHCbKOTO [1€PCOHAY OLiHIOBAaTH 32 JOTIOMOT0I0
TaKMX MIOKA3HUKIB, SIK BAKKICTh, iIHTEHCHUBHICTb Ta HANPYXXeHICTb. OOIPYHTOBAHO, 11O 3aJI€5KHO Bifl PiBHS yIIpaBIiHHS
Ta [IPUHAJIEXXHOCTI YIIPaBJIiHCHKOTO IIEPCOHAJY 0 OCHOBHOT'O Y JOIIOMIXKHOTO [IepCOHAy abo afMiHiCTpaTUBHO-
yIIPaBJIiHCHKOTO MIEPCOHANY BIJIMB CKJIa/l0BUX NPOQECiiiHOro HaBaHTaXXEHHsI CYTTEBO Bifpi3HsEeThCS. PO3po6ieHo
HAayKOBO-METOAVYHUM MifXill 4O [IJIaHYBAHHS YACEJIbHOCTI YIIPABJIiHCBKOTO [IEPCOHAY HA OCHOBI EKOHOMIUYHUX
PEe3YJIbTaTiB HisIIbHOCTI METaNyprifiHUX MifIIPUEMCTB. 3alIpOIIOHOBAHO OpraHisaljiliHe 3a0e3redyeHHs] MeXaHi3My
(opMyBaHHS YIIPaBJIiHCbKOr0 IEPCOHANY y CKJIali (iHaHCOBO-E€KOHOMIUHOI, OpraHizauifiHo-IIpaBoOBOi, COLliaIbHO-
IICUXOJIOTiYHOI, MAPKETUHTOBO] Ta iHPOPMaLiiHOI ifcuCTEM.

2. The thesis is devoted to actual scientific tasks for the managerial staff's formation at metallurgical enterprises.
Object of study - the processes of formation of administrative personnel at metallurgical enterprises. Subject of
research - theoretical foundations and methodological approaches to the formation of the administrative
personnel of metallurgical enterprises in conjunction with the economic results of the company. Methods:
synthesis and dialectical logic; qualitative analysis and synthesis; systemic and process approach; forecasting.
There were grounded scientific principles for the managerial staff's formation based on the synthesis of basic
principles of planning, marketing and management. Factors of the managerial staff's formation were systematized,
through which the economic development of the national economy and the industry, demographic changes,
changes in the labor market, socio- demographic characteristics influence the effectiveness of managerial staff's
work. Methodical principles of design of the managerial staff's formation mechanism with regard to economic
opportunities and financial results of the company were improved. There were offered the grouping of enterprises
that provides accounting features of enterprises' defined groups to plan the number of managerial staff. There
were offered to assess the professional stress of managerial staff using such indicators as the severity, intensity
and tension. There were proved that, depending on the level of management and administrative managerial staff
belonging to the main or auxiliary staff, or administrative-managerial staff, the influence of occupational stress
components is significantly different. The scientific and methodical approach to planning the number of
managerial staff based on the economic performance of the steel companies was developed. There was offered the
organizational support of mechanism for the managerial staff's formation in the financial, economic,
organizational, legal, social, psychological, and marketing information subsystems.
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