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1. Incepranifina po60Ta IPUCBIYeHAa BUPIIEHHIO aKTyaJbHOI HAYKOBO-TEXHIYHO]I ITpobsieMy po3podKyu Mozeriei,
METOJIiB Ta TEXHOJIOTii aBBTOMAaTHU30BAHOTO YIIPaBJIiHHS 6i3HEC-IIPOLlecaMH i3 3MiHHOIO CTPYKTYPOIO B yMOBax
HEKOHTPOJIbOBAHMX 30BHIIIHIX 30ypeHb. Po3risgaerses kinac 6i3HeC-TIpoLeciB i3 3MiHHOIO CTPYKTYPOIO, SIKi
XapaKTePU3YyIOThCS aJalTalielo MoCliJOBHOCTI IPOLEenyp POLeCy Mif, Yac Moro (pyHKLiOHYyBaHHS il BIJINBOM
30BHIIIHIX 30ypeHb. 3alIpONIOHOBAHO MOJEJIi IpeiCTaBIeHHs Oi3HeC-IIPOoLIeciB MifIPpUeMCTBA, MOAei
IIpeJCTaBJIeHHs 6i3HeC-TIpaBUJl, CUTYyaTMBHO-CLI€HapHi MOJIeJIb i METO[L YIIPaBJIiHHS 6i3HeC-TIpolLiecaMu i3 3MiHHOIO
CTPYKTYpOI0. P03p0o6seH0 iHGOopMaLiliHy TEXHOJIOTIIO YIIPaBJliHHSA 6i3HEC-TTPOLLECaMU i3 3MiHHOIO CTPYKTypolo. Ha
OCHOBI 3aCTOCYBaHHSI pO3p00JIeHOI TeXHOJIOri BUpilIeHi 3a7ad4i, TOB'A3aHi 3 IJIaHyBaHHSAM i MOHITOPMHIOM bi3HecC-
IIPOLECIB i3 3MiHHOIO CTPYKTYPOIO B paMKaxX CUCTEMMU YIIPaBJIiHHS SIKiCTIO.

2. Dissertational work is devoted to the decision of an actual scientific and technical problem of development of

models, methods and technology of automated management by business-processes with changeable structure
under influence of uncontrollable external indignations. The class of business-processes with changeable



structure which are characterized by adaptation of procedure sequences during its functioning under influence of
external indignations is considered. Models of representation of business-processes of the enterprise, model of
representation of business-rules, situational-scenario model and a method of management by business-process
with changeable structure are offered. The information technology of management by business-processes with
changeable structure is developed. On the basis of application of the developed technology the tasks connected to
business-process management and monitoring within the framework of a quality control system are solved.
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