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2. Ensuring the innovative development of an export-oriented enterprise in the digital economy

Pedepar/anoTamis:

1. Inceprauiiina po6orta boppaesa Biagucnasa BikropoBrya NpUCBsSY€HA TEOPETUKO-METOAUUYHOMY
OOIPYHTYBaHHIO MEXaHi3My CTPaTeriyHOro 3abe3rneyeHHs iHHOBallilHOTO PO3BUTKY €KCIIOPTOOPiEHTOBAHNUX
NiANpUEMCTB B yMOBax IM(PPOBOi EKOHOMIKU Ta 30BHIIIHbOEKOHOMIUHUX BUKJIMKIB. AKTyaJsIbHICTb JOCIIIPKEHHS
3yMOBJIEHA CKOPOYEHHSM iHHOBALiTHOI aKTUBHOCTI MifIIPUEMCTB-EKCIIOPTEPIB BHACIIILOK TPUBAJINX BOEHHUX [IilA,
MOPYIIEHHS JIAHLIOTiB TOCTAa4aHHsl, LIiHOBOi BOJIATUJILHOCTI Ta OCUJIEHHS] MiXKHAaPOJHOTO PETYJIIOBAHHS, 30KpeMa
ByIJienieBoro mexanizamy CBAM. Y nepuiomy po3szisi cpopMOBaHO TUIIOJIOTiI0 iHHOBALITHUX CTpaTeriil (3aXUCHa,
KOMOiHOBaHa, HaCTyIaJbHa), 3alIpornoHoBaHo cucteMy FAROUT 1151 CTpyKTypOBaHOTO BifioOpY iHCTPYMEHTIB
CTpaTeriyHoOro aHasi3y Ta BAOCKOHAJIEHO MaTPULI0 IOPTQEIbHOTO aHali3y 3a (a3oi PO3BUTKY PUHKY i
KOHKYPEHTHOIO T03Ulli€lo mianpueMcTsa. Po3pobieHo mozesnb GOpMyBaHHS iHHOBALiHOI CcTpaTerii Ha OCHOBI

OLIiHIOBaHHS IPUBAGJIMBOCTI, MOXUINBOCTEN Ta PUBUKIB. Y IpyroMy po3zisi IpoBefeHo aHali3 TeHIeHIIii



iHHOBALITHOTO PO3BUTKY BEJIMKHUX MiAIIPUEMCTB NIepEepOOHOi IPOMUCIIOBOCTI YKPAiHM 3 YaCTKOI €KCIIOPTY IOHAT,
30%. BcTaHOBJIEHO 3aJ1€5KHICTh BUTPAT Bifl EKOHOMIYHOTO LIMKJIY Ta IIepeBa’kaHHSI BJIACHUX JiKepesl PiHaHCYBaHHS.
Po3paxoBaHo iHTerpajbHUH iHJIEKC iIHHOBaLiMHOrO OTEHIjaly 3a iCTbMa CKJIalOBUMU: 3HIKEHHS 1o 0,257 y 2022
p. Ta BigHOBeHHA 10 0,348 v 2023 p. Y TpeTbOMY PO37iji 3aIIPOIIOHOBAHO CTPATETIYHI MiXOAM HA OCHOBI
IIPUHLIMIIIB LUPKYJIIPHOI €EKOHOMIKM Ta LUQPOBi3allii, 06rpyHTOBaHO 3acTocyBaHHs S2B-nnardopm ta LI-nopranis
IJ151 iATpUMKU eKcriopTepiB. COOPMOBaHO CUCTEMY iHCTUTYLIIHHO-€KOHOMIYHUX CTUMYJIiB Ha BUTPATHIll OCHOBI Ta
pO3po06IeHO MeXaHi3M afjamnTallii 10 JeB'sITU 30BHIIIHbOEKOHOMIYHMX BUKJIMKIB, BKJIt0Yalouu CBAM (KpuTudHUi
IpiopuTeT), IPOTEKLiOHI3M Ta 3aXUCT [IPaB iHTEJIEKTYaIbHOI BJIaCHOCTI. HaykoBa HOBM3HA: BIEPILE 3alIPOIIOHOBAHO
aBTOPCHhKE BU3HAYEHHS iHHOBAIIIMTHOI CTpaTerii eKCOPTOOPiEHTOBAHOTO MiATIPUEMCTBA B IIUPPOBill EKOHOMIIT];
YIOCKOHaJIEHO MaTPULI0 NOPTQEJIbHOTO aHali3y Ta iHCTUTYLiiHO-eKOHOMIUYHNUI1 iHCTpyMEeHTapil; ficTanu
[I0JAJIbIIOTO PO3BUTKY IiZXOAW 4O CUCTEMU BUTPATHUX CTUMYJIIB 3 ypaxyBaHHAM focsiny llsenii, Hinepianais ta
®inngupii. PesynbTaTi BIPOBaIKEHO B IPAKTUYHY AistnbHiCT TOB «DaBopito» (mosinka Big 09.10.2025 p.) Ta B
HaByasbHUH npouec XHEY im. C. KysHeus (mosinka N2 26 /86-02-31/3 Big 23.03.2026 p.).

2. The dissertation by Vladyslav Bordayev is devoted to the theoretical and methodological substantiation of the
mechanism for strategic support of innovative development of export-oriented enterprises in the conditions of the
digital economy and external economic challenges. The relevance of the research is determined by the decline in
innovative activity of exporting enterprises due to prolonged military operations, supply chain disruptions, price
volatility, and strengthened international regulation, particularly the EU Carbon Border Adjustment Mechanism
(CBAM). The first chapter forms a typology of innovative strategies (defensive, combined, offensive), proposes the
FAROUT system for structured selection of strategic analysis tools, and improves the portfolio analysis matrix
based on the phase of market development and the enterprise's competitive position. A model for forming an
innovation strategy based on the assessment of attractiveness, opportunities, and risks is developed. The second
chapter analyzes the trends of innovative development of large Ukrainian processing industry enterprises with an
export share exceeding 30%. A dependence of innovation costs on the economic cycle and the prevalence of own
financing sources are identified. An integrated innovation potential index across six components is calculated: a
decline to 0.257 in 2022 and a recovery to 0.348 in 2023. The third chapter proposes strategic approaches based on
circular economy principles and digitalization, substantiates the use of Science-to-Business (S2B) platforms and
Al-powered portals for exporter support. A system of institutional-economic incentives based on a cost approach
is formed, and an adaptation mechanism for nine external economic challenges is developed, including CBAM
(critical priority), protectionism, and intellectual property protection risks. Scientific novelty: the author's
definition of an innovation strategy of an export-oriented enterprise in the digital economy is proposed for the
first time; the portfolio analysis matrix and institutional-economic instruments are improved; approaches to cost-
based incentive systems drawing on the experience of Sweden, the Netherlands, and Finland are further
developed. The results are implemented in the practical activities of LLC "Favorito" (certificate dated 09.10.2025)
and in the educational process of Simon Kuznets Kharkiv National University of Economics (certificate No. 26 /86~
02-31/3 dated 23.03.2026).
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Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aki04Hi BimoMocTi
BaacHe IlpizBume Im'a ITo-6aTbKOBI Manspenp Jiionmuna MuxaiisHa

TOJIOBH pajgu



BnacHe IlpizBume Im'st Ilo-6aTbKOBI Masipens Jliogmuna MuxaiiniBHa

TOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasibHUMH 3a HiATOTOBKY Bamsniok T. T
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaToJIiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




