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1. Ctparerist po3BUTKY HiIIIPUEMCTB TYPUCTUYHOI iHPPaACTPYKTYpHU

2. Strategy for the development of tourism infrastructure enterprises.
Pedepar:

1. V3arasibHEHO HAYKOBi 3acaiy PO3BUTKY IIIINPUEMCTB K BiIKPUTOI COLiaIbHO-€KOHOMIYHOI CUCTEMU.

JocCigKeHOo TEOPETUKO-METOIUYHI ACIIEKTU ITIOHATTS CTPATETil pO3BUTKY IMiANIPUEMCTBA. BU3HaY€HO CYTHICTD Ta

0COOJIMBOCT] PO3BUTKY MiJIIPUEMCTB TYPUCTUYHOI iHPPaCTPYKTypH Ha cydyacHOMY eTarli. [IpoBeieHo JiarTHOCTUKY

PiBHS PO3BUTKY MiAIIPUEMCTB TYPUCTHUYHOI iHppacTpykTypu YKpaiHu. [IpoaHanizoBaHo cepenoBule

(PYHKLiOHYBaHHS MiAIIPUEMCTB TYPUCTUYHOI iHppacTpyKTypu YKpaiHu. [JOCiI)KeHO iIHCTUTYLiHI yMOBU

dyHKLIOHYBaHHS MiATIPUEMCTB TYPUCTUYHOI iHppacTpykTypu YKpainu. Po3pobsieno mozmesnb GopMyBaHHS cTparerii

PO3BUTKY MiJIIPUEMCTB TYPUCTUYHOI iHPPACTPYKTYPH, sIKa CIIpSIMOBaHA Ha POPMYBAHHS CIIPUSITIUBUX YMOB 331151

inTeHcudikalii QyHKLIiIOHYBaHHS Ta TPaHC(POPMYBaHHS MiANIPUEMCTB TYPUCTUYHOI iHPPACTPYKTYpHU Y
BUCOKOIIPMOYTKOBI Ta iHTErPOBaHi B CBiTOBUI1 PUHOK KOHKYPEHTOCIIPOMO>KHI Cy4yacHi MiinpruemMcTBa.

YIOCKOHAJIEHO METOANYHUY MifXif, 10 BU3HAYEHHS 3arajlbHOTO PiBHS PO3BUTKY MIANPUEMCTB TYPUCTAYHOI



iHppacTpyKTypH. YOOCKOHAJIEHO OPraHi3aliiHO-eKOHOMIYHUI MexaHi3M (POPMyBaHHS CTPATETil PO3BUTKY
HiANPUEMCTB TYPUCTUYHOI iIHPPACTPYKTYpHU MIPHU 3MiHi YMOB 30BHIIITHBOTO a60 BHYTPIIIHBOTO CEPEeNOBUILA.
ChopMOBaHO CTpaTETil0 PO3BUTKY HiIIPUEMCTB TYPUCTUYHOI iHPPACTPYKTYpH. 3allpONIOHOBAHO MEXaHi3M
peautizauii cTparerii po3BUTKY MiJIIPUEMCTB TYPUCTAYHOI iHPPACTPYKTYPH, SIKUH CIIPSIMOBAHO HA MiABUILEHHS
e(eKTUBHOCTI BUKOPMCTAHHS peKpealiiHUX PeCypcCiB, CTBOPEHHSI BJIACHOTO NEPCIEKTUBHOTO iMiIPKY SIK Ha
BHYTPIIIHbOMY TaK i Ha 30BHIIIHPOMY PUHKaX, MOJI€pHi3allilo icHy1040i Ta po30yA0BYy HOBOI TYpPUCTUYHO]
iHpacTpyKTypH, NOMipHe 306iyblIeHHs ii 3aBaHTa)KEHOCTI, TOKPAIlleHHSI CHHXPOHHOCTI pOOOTH CY0'€KTIB PUHKY 3
IIpEeCTaBHUKAMU iHINMX rajy3eil eKOHOMIKY. Kilto4oBi c10Ba: cTparerisi, pO3BUTOK, MiAIIPUEMCTBA, TYPUCTAYHA
iHdpacTpyKTypa, yIIpaBiiHHS.

2. The scientific principles of enterprise development as an open socio-economic system are generalized.
Theoretical and methodological aspects of the concept of enterprise development strategy are studied. The
essence and features of the development of tourist infrastructure enterprises at the present stage are determined.
Diagnosis of the level of development of tourist infrastructure enterprises of Ukraine is carried out. The
environment of functioning of the enterprises of tourist infrastructure of Ukraine is analysed. The institutional
conditions of functioning of the enterprises of tourist infrastructure of Ukraine are investigated. The model of
formation of strategy of development of the enterprises of a tourist infrastructure which is directed on formation
of favourable conditions for intensification of functioning and transformation of the enterprises of a tourist
infrastructure into highly profitable and competitive in the world market competitive modern enterprises is
developed. The methodological approach to determining the general level of development of tourist infrastructure
enterprises has been improved. The organizational and economic mechanism of formation of strategy of
development of the enterprises of a tourist infrastructure at change of conditions of external or internal
environment is improved. The strategy of development of the enterprises of a tourist infrastructure is formed.
Conclusions are made on the understanding of the concept of strategic development of the enterprise. The
essence of the concept of "development strategy" is considered, which is proposed to define as the purpose of the
strategy of the entity, the essence of which is to describe its behavior at the level of dynamic strategy change and
environment. The reasons of non-dynamic development of tourist infrastructure enterprises are substantiated,
namely: insufficient level of provision of economic entities with methodical recommendations on diagnostics and
forecasting of development of external environment, imperfection of developed methodological bases on choice of
strategy of development of these enterprises, diagnostics and control of system of indicators. The methodical
approach on a choice of strategy of development of the enterprises of a tourist infrastructure taking into account
influence of tendencies of a tourist branch environment is offered. The study found that to assess the interaction
of tourism infrastructure and the environment uses a list of relevant methods and models, but despite the breadth
of their application in research, they do not provide a complete quantitative assessment of the activities and
development of tourism infrastructure under uncertainty. To solve this problem, a conceptual approach was
proposed to identify promising areas of development of tourism infrastructure, taking into account trends in the
tourism industry, which, in turn, is an important component of the mechanism for developing a strategy for
tourism infrastructure. The organizational and economic mechanism of formation of strategy of development of
the enterprises of a tourist infrastructure is offered that allows to consider tendencies of the tourist branch
environment and to provide in the near future transition of the enterprises of a tourist infrastructure from one
level of managing to more modern - adequate to external conditions. The introduction of the proposed
organizational and economic mechanism in the practice of tourism infrastructure companies will ensure the
complexity and integrity of strategic management, to trace the relationship of internal organizational management
processes and market fluctuations in the tourism sector. The conclusion is made about the need to use the tools of
holistic marketing, namely the use of a complex task provided the combination and synergy of all marketing tools
operating at different levels of business activity of tourism infrastructure enterprises. It is determined that the
main task of the strategy of development of tourist infrastructure enterprises is the formation of conditions for
full-fledged activity, namely the creation of an effective system of interaction between all enterprises of tourist
infrastructure and the state. Key words: strategy, development, enterprises, tourist infrastructure, management
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