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Pedepar:

1. 3azBuuait indpopMalLiliHOI0 OCHOBOIO /1JIs [IJIaHYBaHHS 3aKyIOK OyZiBeJIbHUX IPOEKTIB € IPOEKTHO-KOUITOPHCHA
IOKYMEHTallis, SIka po3po0bJIsieThCsl B paMKax I'PYNM NPOLECIB MJIaHYBaHHSI 32 3araJIbHONPUMHSITOI0 METOZ0JIOTIEl0.
Ase Takuil MiAXi[ € HeJOPEYHUM 17151 IPOEKTIB OyAiBHUITBA TPOMUCIOBUX 00'eKTiB (ITBI1O), OCKinbKY Lie Ha eTami
ininjanii mpoexTy «m1aHyBaHHS», a cKopille «ineHTudikarisay, 3aKyIoK yYHiKaJbHOI KaTeropii pecypcis Binirpae
0a30By pOJIb y IPUHHSTTI PillleHHs IIPO JOLJIBbHICTh peasisalii IPpoeKTy Ta popmye OCOOIUBY MOAENb 0T
SKUTTEBOTO LIMKIY. [IprunHU Takoi cuTyallii 3yMOoBJIeHi 0COOIMBOCTSIMU TAaKUX IIPOEKTIB Ta MAIOTh IIOXOMIKEHHS SIK i3
30BHIIIHBOTO OTOYEHHS], BUXOISIYM 3 TOTrO, 110 BUKOHYyI04a [1BI10 opranisaiis He MOXe BJIACHUMU CUJIAMU

3a6€3M1eYNTU BUKOHAHHSI 3MICTY IIPOEKTY, a 3MYILIEHA YHiKaJIbHE TEXHOJIOTiYHE 00JIajHaHHS, POOOTH 3 10r0



MOHTaXY Ta HaJIaroJpKeHHsI 3aMOBJISITU Ha CTOPOHI, TaK i 3 BHYTPIlIHbOTO — NPU0AHHS 3a3HAYEHUX YHIKaJIbHUX
pecypciB noTpebye 3HaYHUX KaMiTaJbHUX BKJIAJI€Hb, 8 YMOBU OTO BUTOTOBJIEHHS, TIOCTABKU Ta MOHTAXy
BilirpaioTh BUpilIanabHy poJjib A popmyBaHHs WBS cTpykTypu po6iT, 1o6yA0BU KajleHAapHoro rpagiky, a i,
BiATIOBiIHO, IIJIaHYBAaHHS 3aKYIIOK YCixX iHIMX BUAiB pecypciB. ToOTo icCHye HEOOXiIHICTb cucTeMaTU3allii mpouecis
yIIpaBJIiHHS 3aKyIKaMu NIPOEKTIB OyiBHUITBA IPOMUCIJIOBUX O0'€KTIB, BpPAXOBYI0UU iX 0COGIMBOCTI Ta BiIMIiHHOCTI,
a U, BiINOBiIHO, CTBOPEHHSI HOBOTO METOJIMYHOIO iHCTPYMEHTAapilo peasisalii ux MpoLeCciB Ha paHHIX CTalisx
SKUTTEBOTO LIMKJIY IPOEKTIB 17151 3a0€3I1eYeHHsI iX BUKOHAHHS B paMKax BCTAaHOBJIEHUX OOMeEXeHb. I3 orysaay Ha e,
po3po6Ka KOMIOHEHTIB iHpopMalifiHoi TexHoJIOTi] ineHTrudikauii 3aKyNnoK yHiKaJIbHUX PECYPCiB B IPyIIi IPOLECiB
iHinjasizanii MpoOEeKTIB Ta MpOrpam € akKTyaJbHUM HayKOBO-TIPUKJIAHUM 3aBIAHHIM. METOI0 NOCIIiIKEHHS €
nifgBUILEHHS €(PEKTUBHOCTI IPUIHATTS pillleHb 00 peaidallii IPoeKTiB OyAiBHULITBA IPOMUCIJIOBUX OO'EKTIB.
O6’eKT mOCIiIPKEHHS — IPOLECU YIIPaBJIiHHS 3aKYIIKaMU [IPOEKTY. [IpeamMeT BOoCHiIpKeHHs — MOJeli i MeToau
yIIpaBJIiHHS 3aKyKaMu NIPOEKTIB OyIiBHUITBA IPOMUCIJIOBUX O0'€KTIB. YIlepliie po3po6eHO MEeTO], iHilianii
IIPOEKTIB OYyAiBHULITBA IPOMHUCJIOBUX OO'EKTIB HA OCHOBI YIIPaBJIiHHS POLieCaMy 3aKyIKHY, 3aCHOBAaHUI Ha
KOHLIeNTyasbHi Mogeni ¢gazu ininjanii I1BI1O, sikuit, Ha BigMiHY Bif iCHYI0YMX, BpaxoBye 0COOJIMBI XapaKTEPUCTUKU
LIMX ITPOEKTIB Ta AO3BOJISIE MiIBAUMUTY €(EKTUBHICTb IPUMHATTS PillleHb W00 peaisalii MpoeKTiB OyAiBHULTBA
IIPOMUCJIOBUX 00’€KTIB. YIOCKOHAJIEHO [IPOLIeCHY MOJeJib yIIpaBiaiHHs 3akynkamu [1BI10, 3aBaskyu BBeJeHHIO
npotecy ineHTudikallii 3aKyrnok yHiKaJbHUX PECYPCIB, 0 CIPUsi€ IPUNHATTIO OO PYHTOBAHOTO YIIPaBJliHCHKOTO
pillleHHs Ha paHHIX CTaZisgX MPOEKTY Ta 3HUKEHHIO KOMEPLiNHUX PU3KKIB. JlicTasa moganbioro po3BUTKY MOIEb
IJIaHYBaHHS 3aKYIOK yHipikoBaHux pecypcis I1BI10, 3aB1sKy BUKOPUCTAHHIO HA PaHHIX CcTafiax iHiuianii npoekriB
cucreMu AedJsATOPIB, SIKi € arperoBaHMM HabOPOM PECYPCiB, 10 XapaKTePU3yIOTh BUTPATH Ha BUPOOHULITBO
OKPEMUX BUIiB OYy[1iB€IbBHO-MOHTKHUX POOIT NpY N0OYJ0Bi KOMILJIEKCY IPOMUCIIOBUX 00’€KTIB BiflIOBiIHOI ranysi,
IO 03BOJIUTh OOI'PYHTOBAHO IJIAHYBATU BapPTICTh YHi(iKOBaHUX pecypciB Ta (GOPMYBATU JOPOXKHIO KapTy
VIPaBJIiHHS 3aKyIIKaMu. Y Ipyromy po3nisi po3pobsieHo MeTon, iHinjanii mpoekTiB 6ymiBHULITBA TPOMUCIIOBUX
00'€KTiB Ha OCHOBI yIIPaBJliHHS 3aKylIKaMi, 3aCHOBaHMI Ha KOHIENTYyasbHil Monei ¢pasu iniuianii [TBI10, saxuit
BpaxoBye OCOOJIMBI XapaKTEPUCTUKU LIMX [TPOEKTIB Ta J03BOJIsI€ BCEOIUHO OLIHUTY iHBECTULIMHNN [TOTEHLia
TEXHOJIOTIYHUX PillleHb, KOHKYPEHTHI IlepeBaru yHiKajabHOro 06J1IafjHaHHS Ta BUSHAYUTHU HOT0 NIOCTaYa/IbHUKA [1J1s
IIPUIHATTS OOIPYHTOBAHOI'O 3 NIO3MU1ii 30a/1aHCOBAHOCTI «iHBECTHULii/PUUKU» YIIPABJIiHCHKOTO PillleHHS PO
peasizallito IpoeKTy. Y TpeTbOMY PO3[ijli 06IPYHTOBAHO 3aCTOCYBAHHS IPUHLMIIB IOTOKOBOI'O METOLY
OyZIiBHULITBA /1J1s1 IUIAHYBAHHS YIIPABJIiHHS 3aKylKaMU [IPOEKTIB OyiBHUILITBA IPOMUCIIOBUX 00'€KTiB. [IpoBeieHO
xnacudikauito pecypcis I[1BI1O Ha crienudivni, yHikanbHi Ta yHipiKOBaHi. Po3pobeHo Monenb po3paxyHKy
cuctemu feSaTOpiB 11715 IIJIaHYBaHHS 3aKyIIOK YHi(ikoBaHux pecypcis IIBI10. Po3po6ieHo KOMIIIEKCHUN METOZ,
I[IJIaHYBaHHS yIIpaBJliHHA 3aKkynKamu pecypcis I1BI1O i3 3acTocyBaHHAM JIOTICTUYHOTO MiAXOAY Ta BapTiCHOI
ONITMMi3aLii. Y 4eTBepTOMY pO3JiJi 3aIIPOIIOHOBAHO IIPOTPaMHY pearlisaliilo IlaHyBaHHs YIIPaB/IiHHA 3aKyIIKaMU
pecypciB [IPOEKTIB Oy iBHUIITBA IIPOMUCIIOBUX 00’€KTIB, pO3p006JIeHO iIHCTPYMEHTAaJIbHI 3aCO0U peasisallii
3aIIpPOIIOHOBAHOr0 MeToAy B cepenosuili MS Project Ta MS Excel, mo cripustumeTe MifBULEHHIO €(EKTUBHOCTI
IIpoLieCy IIJIaHYBAaHHS 3aKyIoOK. [IpoBeeHo anpo6aliio 3aIponoHOBaHUX MOAEJeN Ta MeToiB. KitouoBi ciioBa:
VIPaBJIiHHS 3aKyIIKAMU IIPOEKTIB, IPOEKT OyIiBHULITBA IPOMUCIIOBUX O0'€KTIB, iHilliallis TPOEKTIB, IIJIaHyBaHHS
3aKyIOK PECYPCiB.

2. Usually the information basis for planning the procurement of construction projects is the design and estimate
documentation, which is developed within the group of planning processes according to the generally accepted
methodology. But such an approach is inappropriate for industrial construction projects (PCIO), because even at
the stage of project initiation "planning”, but rather "identification”, procurement of a unique category of resources
plays a basic role in deciding on the feasibility of the project and forms a special model. its life cycle. The reasons
for this situation are due to the peculiarities of such projects and originate from the external environment, based
on the fact that the implementing PCIO organization can not ensure the implementation of the project, and forced
to unique technological equipment, installation and commissioning to order on the side and from the inside - the
acquisition of these unique resources requires significant capital investment, and the conditions of its
manufacture, supply and installation play a crucial role in shaping the WBS structure, building a calendar, but also,



accordingly, planning the purchase of all other resources. That is, there is a need to systematize procurement
management processes for industrial construction projects, taking into account their features and differences, but
also, accordingly, to create new methodological tools for implementing these processes in the early stages of
project life cycle to ensure their implementation within the established constraints. Given this, the development of
models and methods of procurement management of industrial construction projects is an urgent scientific and
applied task. The purpose of the study is to increase the efficiency of decision-making on the implementation of
industrial construction projects. The object of research is the project procurement management processes. The
subject of research - models and methods of procurement management of industrial construction projects.
Scientific novelty of the obtained results. For the first time, a method of initiating industrial construction projects
based on procurement process management was developed, based on a conceptual model of the PCIO initiation
phase, which, unlike existing ones, takes into account the special characteristics of these projects and allows to
increase decision-making efficiency. . The process model of PCIO procurement management has been improved,
due to the introduction of the process of identification of procurement of unique resources, which contributes to
the adoption of sound management decisions in the early stages of the project and reduction of commercial risks.
The model of planning of purchases of unified resources of PCIO has received further development, thanks to use
in early stages of initiation of projects of system of deflators which are the aggregated set of resources
characterizing expenses for manufacture of separate types of construction works at construction of a complex of
industrial objects of the corresponding branch. plan the cost of unified resources and form a procurement
management roadmap. The second section develops a comprehensive method of initiating industrial construction
projects based on procurement management, based on a conceptual model of the initiation phase of PCIO, which
takes into account the special characteristics of these projects and allows to comprehensively assess the
investment potential of technological solutions, competitive advantages of unique equipment and determine its
supplier. making a reasonable from the standpoint of balance "investment / risk" management decision to
implement the project. The third section substantiates the application of the principles of the flow method of
construction for planning the procurement management of industrial construction projects. A model for
calculating the deflator system for planning the procurement of unified PCIO resources has been developed. A
comprehensive method of planning the procurement management of PCIO resources using a logistic approach and
cost optimization has been developed. The fourth section proposes a software implementation of procurement
management planning resources for industrial construction projects, developed tools for implementing the
proposed method in the MS Project environment, which will increase the efficiency of the procurement planning
process. Keywords: project procurement management, industrial construction project, project initiation, resource

procurement planning.
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