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Pedepar:

1. Inceprauist Ha 3000YTTSI HAYKOBOTO CTyIeHs fokTopa ¢inocodii 3a cnenianpHicTio 051 - EkoHOMiKa (05 -
CouiasnbHi Ta NOBEiHKOBI HayKu). - HallioHasbHUI TEXHIYHMI YHIBEpCUTET “XapKiBCbKUN MOJITEXHIYHNUNA iHCTUTYT”
Minictepcrsa ocBitu i Hayku YKpainu, M. Xapkis, 2023. Y nguceprauiiiHiil po60Ti HafaHi pe3yJIbTaTu JOCIiI>KEHHS
TEOPETUYHUX i HAYKOBO-METOJANYHUX [10JI0KEHb, 4 TAKOK PO3POOKU MPAKTUYHUX PEKOMEHALiN 00
YIOCKOHaJIEHHS IPoLieCiB (POPMYBAaHHS CUCTEMHU CTPATETiYHOIO KOHTPOJIIHTY (PaKTOPiB PO3BUTKY MiJIIPUEMCTB Ha

[IPUKJIAJ] NigIIPUEMCTB MAaIMHOOYAiBHOI ramy3i. O6’eKTOM JOCIiIKEHHS € MPOLeC CTPATEriYHOrO KOHTPOJIIHTY



(PaKTOPiB PO3BUTKY TPOMUCJIOBOTO MiAIIPUEMCTBA. [IpeIMeTOM OOCTiIKEHHS € CYKyIIHICTh TEOPETUYHUX i
METOJIUYHUX MiAX0iB, MPUHLUIIIB i MeTOLiB 10 GOPMYyBaHHS CUCTEMU CTPATETiYHOTO KOHTPOJIHTY (GaKTOpiB
PO3BUTKY IIPOMMCJIIOBOTO MiJIIPUEMCTBA B yMOBAX BUCOKOTO PiBHS HEBU3HAYEHOCTI BILJIUBY 30BHIIHBOTO
cepenoBulla. MeTow gucepTauiiHoOi poOOTH € HayKOBe OOI'PYHTYBAaHHSI TEOPETUYHUX I10JI0KEHb i pO3po0OKa
IIPAKTUYHUX PEKOMEeH ALl mono0 GOpMyBaHHS i BIPOBAIPKEHHS CUCTEMU CTPATEriYHOTO KOHTPOJIIHTY (PAaKTOPiB
PO3BUTKY IPOMHUCJIOBOrO MifIpUeMCTBA. BiilIOBinHO 10 IOCTaBlIeHOi MeTH B AUCEPTALiliHill poOOTIi [10CTaBIEHO Ta
BUPILIEHO TaKi 3aBAAHHS: - IPOBECTHU LOCIIIKEHHS i y3araJbHUTH HaLiOHAJILHUM Ta iIHO3€MHUI [OCBI,
BIIPOBAJPKEHHSI CTPATETiYHOTO KOHTPOJIIHIY Ha MiJIIPUEMCTBI i pO3BUHYTH [1OB'SI3aHUI KaT€ropialbHO-MOHSTINHUN
amnapar; - c(OpMyBaTU TEOPETUKO-METOAUYH] MT0JIOKEHHS 040 GOPMYBaHHS CUCTEMU CTPATETIYHOTO
KOHTPOJIIHTY (GaKTOPiB pO3BUTKY IPOMUCJIOBOrO MiANPUEMCTBA; - [IPOBECTH aHaJli3 MaKPOEKOHOMIYHOTO
cepenoBUlla PYHKLIOHYBAHHS i PO3BUTKY MAIMHOOYiBHUX MiANPUEMCTB B HalliOHAJIbHIIl €KOHOMILl],
OOI'PYHTYBAaTU METOAMYHUI MiAXi[] 10 €KOHOMIUYHOI OLIIHKU PiBHS iX PO3BUTKY - PO3POOUTH HAYKOBO-ITPAKTUYHUI
Miaxif, 1O BULIJIEHHS TUIIOJIOTIYHO OJHOPIGHUX IPYI IPOMUCJIOBUX MiAIIPUEMCTB 32 TEHAEHIISIMA €KOHOMIYHOTO
PO3BUTKY; - cGOPMYBaT METOIUYHI peKoMeHaaLlii o0 GopMyBaHHS i BIPOBAA)KEHHSI CUCTEMU CTPATETiYHOTO
KOHTPOJIIHTY Ha IIPOMMCJIOBOMY IIiAIIPUEMCTBI; - Y O0CKOHAJIMTH OPraHi3aliiHO-€eKOHOMIYHUI iHCTpyMeHTapin
KOHTPOJIiHTY (aKTOPIiB CTpaTeriyHOro po3BUTKY MiIIPUEMCTBA; - PO3POOUTU HAyKOBO-TIPAKTUYHi [10JI0>KEHHSI
3aIPOBAJIKEHHS CUCTEMU IIPEIVKATUBHOTO CTPATErTYHOIO KOHTPOJIIHI'Y PO3BUTKY MiANprueMcTBa. HaykoBa HOBM3Ha
[IPOBEIEHOT0 NOCII>KEHHS I10J1rae B po3pooli i 06rpyHTyBaHHI TEOPETUKO-METOIUYHUX I10JI0KEHD Ta
IIPAKTUYHUX PEKOMEHAlil moa0 GOpPMyBaHHS CUCTEMU CTPATETIYHOTO KOHTPOJIHTY (PaKTOPiB PO3BUTKY
IIPOMHUCJIOBOTO MignpuemcTBa. OCHOBHI HayKOBi JOCSITHEHHS 3[100yBaya MOJIAralOTh Y HACTYITHOMY: YIOCKOHAJIEHO:
- BU3HAYEHHS CYTHOCTI i 3MiCTy €EKOHOMIYHOI AeiHillii «KOHTPOJIHT» Ta [10B’S13aHUX 3 HEIO IIOHSITD; -
OpranizauilHO-€KOHOMIYHMI iHCTPYMEHTAPil KOHTPOJIHTY (PaKTOPiB CTPATEriYHOTO PO3BUTKY MiINIPHUEMCTBA, IO
nepeznbaydae BUAieHHS QYHKLiOHATIbHUAX 30H MOT0 3alIPOBAPKEHHS], BUBHAYEHHSI B3a€MO3B'SI3Ky OIIEPATUBHUX Ta
CTpaTeriyHux 3a7a4 (PyHKLiOHYBAaHHS Ta PO3BUTKY MiANPUEMCTBA i3 aHAMITUYHMM €KOHOMIYHUM iHCTpyMEHTapieM;
- HayKOBO-TIPaKTHUYHi [10JIO’KEHHS 3aMIPOBAI)KEHHS CUCTEMU NIPEIUKATUBHOTO CTPATEriYHOr0 KOHTPOJIHTY
PO3BUTKY MiAIIPUEMCTBA; 30,00YyJ11 MOJAIBIIOIO PO3BUTKY: - TEOPETUKO-METOILNYHI I10JI0KEHHST POPMYBaHHS
CHCTEMU CTPATErivYHOro KOHTPOJIHTY (PaKTOPiB PO3BUTKY [TPOMUCIIOBOTO I IIPUEMCTBA, 11J0 BPaxOBYIOTh
IIPUHLMIIN IOOY0BY Ta MeTOY (POPMYBaHHS; BU3HAYAlOTh B3a€MO3B'I30K 11isIel i 3a7a4 yIIpaBJliHHSI PO3BUTKOM
nignpremcTsa 3 (akToOpamy, 10 Ha HbOTO BIJIMBAIOTh; - METOAMYHUN MiAXif, 10 OL[iHKM PiBHS €KOHOMIYHOTO
PO3BUTKY IPOMUCJIOBOTO MiATIPUEMCTBA, 10 IPYHTYETHCS HAa BU3HAYE€HHI KOMIJIEKCHUX (PaKTOPIB, SIKi BIJIMBAIOTD
Ha 3MiHy 110r0 (PiHaHCOBO-€KOHOMIUHOI'O CTaHy; - MI0JIOXKEHHS HayKOBO-IIPAKTUYHOTO MifIX0AY 1O BUMIJIEHHS Pyl
IIPOMUCJIOBUX MiANPUEMCTB, 1110 OCHOBAHE Ha IIPOBEJIEHH] KJlacTepu3allii, Ika BpaxoBye [IO€QHAHHS iHAUKATOPIB,
sIKi XapaKTepU3YIOTb 3MiHM MaCIITa0y [isi7IbHOCTI i K/II0YOBUX MIOKA3HUKAX, SKi BilOOpa’kaloTh BHYTPIilIHI (haKTOPH,
110 XapaKTepu3yloTh (PYHKLIOHYBaHHS Ta PO3BUTOK IiIIIPUEMCTBA; -~ METOAUYHI peKOMeH ALl 110710 POPMYBaHHS
Ta BIIPOBA/I)KEHHSI CUCTEMU CTPATEriYHOIO KOHTPOJIHTY Ha [IPOMHUCJIOBOMY HiANpreMCTBi. [I[pakTruyHe 3Ha4Y€eHHS
OJIEP>KAHUX PE3YJIbTATIB MOJISITA€ B TOMY, 110 TEOPETUYHI, METOJOJIOTIYHI Ta METOANYHI II0JIOXKEHHSI, BACHOBKHU Ta
peKoMeHallil mucepTaniitHoi po60Ty JoBeNeHi 10 PiBHS MPAKTUYHUX PO3POOOK Ta BIPOBAIKEHI B isSIBHICTD
nignpuemcts: TOB «AJIbOAIIEN» (mosigka N°77-17 /06 Bin 17.06.2021 p.), TOB «HAYKOBO-BUPOBHUYA
KOMIIAHIS «IHHOBALIIMTHI HAQTOTA30BI TEXHOJIOT'Ti»» ( nosimka N203 sz 18.01.2023 p.) HaykoBo-TexHiuHMi
KOHLEPH "[HCTUTYT npo6sieM MammHOOyayBanHs" HAH Vkpainu (gosigka N201 Big 20.10.2019 p.), AT
«XAPKIBCbKUI MAIIIMHOBYIIBHUM 3ABO]T «CBITJIO IIAXTAPSI» (noimka N2O1 Bin 18.11.2022 p.) Ta 'y
HaByasIbHUI npouec HanjioHanbHOro TEXHIYHOrO YHIBEPCUTETY «XapKiBCbKUI MOJITEXHIYHUM IHCTUTYT» (AKT Bif
27.01.2023 p.). Kiro4oBi cy10Ba: cUCTEMA KOHTPOJIIO, CTPATEriYHMI KOHTPOJIIHT, CTPATETisl PO3BUTKY MiANPUEMCTBA,
CTpaTeriyHe ynpasjiHHS, GAaKTOP PO3BUTKY, CTA/INI PO3BUTOK.

2. ABSTRACT The dissertation on competition of a scientific degree of the Doctor of Philosophy on a specialty 051
- Economics (05 - Social and Behavioral Sciences). — National Technical University «Kharkiv Polytechnic Institute»
of the Ministry of Education and Science of Ukraine, Kharkiv, 2022. The dissertation presents the results of the
research of theoretical and scientific-methodical provisions, as well as the development of practical



recommendations for improving the processes of forming a system of strategic controlling of enterprise
development factors on the example of enterprises in the machine-building industry. The object of the study is the
process of strategic controlling of factors of industrial enterprise development. The subject of the study is a set of
theoretical and methodical approaches, principles and methods to the formation of a system of strategic
controlling factors of the development of an industrial enterprise in conditions of a high level of uncertainty of the
influence of the external environment. The purpose of the dissertation is the scientific substantiation of
theoretical provisions and the development of practical recommendations for the formation and implementation
of a system of strategic controlling factors of the development of an industrial enterprise. In accordance with the
set goal, the following tasks were set and solved in the dissertation work: - conduct research and generalize the
national and foreign experience of implementing and functioning of the strategic controlling system at enterprises
and develop the related categorical and conceptual apparatus; - to form theoretical and methodological provisions
regarding the formation of a system of strategic controlling factors of the development of an industrial enterprise;
- to conduct an analysis of the macroeconomic environment of machine-building enterprises in the national
economy, to justify a methodical approach to the economic assessment of the level of their development; - to
develop a scientific and practical approach to the selection of typologically homogeneous groups of industrial
enterprises according to economic development trends; - to form methodological recommendations for the
formation and implementation of the strategic controlling system at the industrial enterprise; - to improve the
organizational and economic tools for controlling factors of strategic development of the enterprise; - to develop
scientific and practical provisions for the introduction of a system of predicative strategic controlling of enterprise
development. The scientific novelty of the conducted research consists in the development and substantiation of
theoretical and methodological provisions and practical recommendations regarding the formation of a system of
strategic controlling factors of the development of an industrial enterprise. The main scientific achievements of
the recipient are the following: improved: - determination of the essence and content of the economic definition
"controlling" and related concepts; - the organizational and economic toolkit for controlling the factors of strategic
development of the enterprise; - scientific and practical regulations for the introduction of the system of
predicative strategic controlling of the development of the enterprise; received further development: - theoretical
and methodological provisions for the formation of a system of strategic controlling factors of the development of
an industrial enterprise; - a methodical approach to assessing the level of economic development of an industrial
enterprise; - the provision of a scientific and practical approach to the selection of groups of industrial enterprises,
which is based on clustering; - methodological recommendations for the formation and implementation of a
strategic controlling system at an industrial enterprise. The practical significance of the obtained results lies in the
fact that the theoretical, methodological and methodical provisions, conclusions and recommendations of the
dissertation have been brought to the level of practical developments and implemented in the activities of the
enterprises: LLC "ALPHAPEY" (certificate No. 77-17 /06 dated 17.06.2021) , LLC "INNOVATIVE OIL AND GAS
TECHNOLOGIES SCIENTIFIC AND PRODUCTION COMPANY" (certificate No.03 dated 18.01.2023), Scientific and
Technical Concern "Institute of Mechanical Engineering Problems" of the National Academy of Sciences of Ukraine
(certificate No. 01 dated 20.10.2019), JSC "KHARKIV MACHINE-BUILDING PLANT "SVITLO SHAHTARYA" (certificate
No. 01 dated 18.11.2022) and in the educational process of the National Technical University "Kharkiv Polytechnic
Institute” (act dated 01.27.2023). Key words: control system, strategic controlling, enterprise development strategy,
strategic management, development factor, sustainable development.
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