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1. «MexaHi3M MigBUILEHHS KOHKYPEHTOCIIPOMOKHOCTI arpapHuXx MigIpUeEMCTB Ha OCHOBI iHHOBaLiiHOI
YIIPaBJIiHCBKOI [iSJIBHOCTI»

2. Mechanism of increasing the competitiveness of agricultural enterprises on the basis of innovation managerial
activitity

Pedepar:

1. Iuceprauiiina po6ota HoBocenblig A.l. mprcBsyeHa JOCAIIKEHHIO MeXaHi3MiB il BUILIeHHS
KOHKYPEHTOCIIPOMOSKHOCTI arpapHuX MiANPUEMCTB Ha OCHOBI iHHOBALiIHOI YIIPABIiHCHKOI AisiIbHOCTI. OCHOBHOIO
METOIO JIOCJIIKEHHS € y3araJbHEHHS TEOPETUYHUX i METOIMYHUX MiIXOMIB IO YIIPaBJliHHS iHHOBALliSIMU B
arpapHOMY CEKTOpi Ta po3po0OKa MPaKTUYHOTO MEXaHi3My ix pearizallii, 3aTHOro 3a06€3MeYnTH aJallTUBHUI Ta
CTilIKHA/l PO3BUTOK MiANPUEMCTB B yMOBaX KOHKypeHLii. HaykoBa HOBU3HA LOCIIIPKEHHS NIOJISITA€ B OOI PYHTYBaHHI
HOBOI MOJIeJIi iIHHOBALifHOTO YIIPABJIiHHS, SIKA iHTErpye TEXHOJIOTIUHI iHHOBalii, iIHCTUTYLiIMHY HiATPUMKY,
coljiajlbHy Ta €KOJIOTiUHY BifITIOBIaJIbHICTD Y €AMHY CUCTEMY YIIpaBiliHHA. Oco06MBiCTIO 1iiel Mogeri € ii
6araTopiBHEBa CTPYKTYPa, 10 OXOIUIIOE LiCTh B3a€MOIOB SI3aHUX iIHCTUTYLIMHYX PiBHIB. Y pOoOOTi BIOCKOHAJIEHO
METOJIMKY OLiHKA KOHKYPEHTOCIIPOMOKHOCTI arpapHUX MiAIIPUEMCTB IIJISIXOM [IO€QHAHHS MaTPUYHUX METOJB,

OeHUMapKIHTy Ta CTPYKTYPHO-(YHKIIOHAJIBHOI'O aHaJIi3y, 110 JO3BOJISIE MiABULIUTH TOYHICTb OL[iHKM KOHKYPEHTHUX



Mo3ulliil. 3anpornoHOBaHO HOBY MOZEJIb YIIpaBJliHHS iHHOBaLiHOIO [iSJIBHICTIO, KA afanToBaHa o crenudiku
YKpaiHCBKOTO arpapHoOro CeKTopy Ta BpaxoBye uudpoBy TpaHchopMallilo, iHHOBaALiliHe JIilepCTBO Ta afjaTaliio 10
MaKpOEKOHOMIYHUX BUKJIMKIB. Y IrcepTallii CHCTEMaTU30BaHO TEOPETUKO-METOINYHI 3acaiyl iHHOBALIIHOTO
VIPaBJliHHS, IPOAHATiI30BaHO HOPMATUBHO-TIPABOBY 0a3y MiATPUMKM iHHOBALliil, IPOBENEHO aHajli3 CTPYKTYpHO-
IVHAMIYHUX 3MiH B arpapHUX MiANprueMcTBax YKpaiHu, 30Kpema XapKiBCbKoi o6sacTi. BusiBieHo 0CHOBHI 6ap'epy,
1110 CTPUMYIOTh PO3BUTOK iHHOBALill: HeJlocTaTHE PiHAHCYBaHHS, HEPIBHUI [OCTYII 4O Cy4YaCHUX TEXHOJIOTIH Ta
TpyZHOLIi iHTerpauii B MibKHapOIHI PUHKU. 3alIPOIIOHOBAHUN MEXaHi3M ITiIBULLEHHS KOHKYPEHTOCIIPOMOKHOCTI
TOEIHy€E CTPaTeriyHe yrpaBJIiHHs, IUPPOBi TEXHOJIOTII, alaNTUBHI 6i3HEC-MOJIE Ta MiXKHAPOAHMIA TOCBi/. Foro
BIIPOBAJPKEHHS JO3BOJIUTD MiBUIIUTYU €(PEKTUBHICTb BUPOOHUIITBA, ONITUMi3yBaTH yIIPaBJIiHHS PECYypCaMH,
CIIPUSITU BUXOZY Ha 30BHillIHi PUHKU Ta 3a6€3M1€YNTH CTajle 3pOCTAaHHS arpapHoOro cexropy. [[pakTnyHa 3HaYyliCTh
IOOCJIiIKEHHS NMigTBEPIPKY€EThCS MyOJIiKallielo pe3yJIbTaTiB y (PaXOBUX BUIAHHSIX Ta HAYKOBUX KOH(EPEHLIisIX.
Peanisallis 3a1ponoOHOBaHUX pillleHb CIPUATAME (POPMYBAHHIO €(PEKTUBHUX KOHKYPEHTHUX CTpaTeTii,
BIIPOBA/’)KEHHIO Jlep>KaBHO-TIPUBATHOTO NapTHepPCTBa y cdepi iHHOBaLiTHOrO MEHEePKMEHTY Ta i BUIIEHHIO
(diHaHCOBOI CTIMKOCTi arpapHux NigIpueMcTB. Kit04oBi c10Ba: iHHOBallifiHE yIIPaBJliHHS,
KOHKYPEHTOCIIPOMOJKHICTb, arpapHe MiAIPUEMCTBO, HN(PPOBi TEXHOJIOTI], CTpaTeriuHe MIaHyBaHHS, CTAINN

PO3BUTOK, [lep>KaBHO-TIPUBATHE IaPTHEPCTBO.

2. The dissertation by A.I. Novoselets is devoted to the study of mechanisms for increasing the competitiveness of
agricultural enterprises based on innovative management activities. The main objective of the research is to
generalize theoretical and methodological approaches to innovation management in the agricultural sector and to
develop a practical mechanism for their implementation, capable of ensuring adaptive and sustainable
development of enterprises in a competitive environment. The scientific novelty of the research lies in the
substantiation of a new model of innovation management that integrates technological innovations, institutional
support, social and environmental responsibility into a unified management system. A key feature of this model is
its multi-level structure, encompassing six interconnected institutional levels. The study improves the
methodology for assessing the competitiveness of agricultural enterprises by combining matrix methods,
benchmarking, and structural-functional analysis, which enhances the accuracy of evaluating competitive
positions. A new model of innovation activity management is proposed, adapted to the specifics of the Ukrainian
agricultural sector, and takes into account digital transformation, innovative leadership, and adaptation to
macroeconomic challenges. The dissertation systematizes the theoretical and methodological foundations of
innovative management, analyzes the regulatory framework for supporting innovation, and examines structural
and dynamic changes in agricultural enterprises in Ukraine, particularly in the Kharkiv region. The main barriers to
innovation development are identified: insufficient funding, unequal access to modern technologies, and
difficulties integrating into international markets. The proposed mechanism for enhancing competitiveness
combines strategic management, digital technologies, adaptive business models, and international experience. Its
implementation will increase production efficiency, optimize resource management, support access to external
markets, and ensure sustainable growth of the agricultural sector. The practical significance of the research is
confirmed by the publication of results in professional journals and scientific conferences. The implementation of
the proposed solutions will contribute to the development of effective competitive strategies, the introduction of
public-private partnerships in the field of innovation management, and the improvement of the financial stability
of agricultural enterprises. Keywords: innovative management, competitiveness, agricultural enterprise, digital
technologies, strategic planning, sustainable development, public-private partnership.
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