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1. «MexaHi3M MigBUIEHHSI KOHKYPEHTOCIIPOMOKHOCTI arpapHuX MigpUeEMCTB Ha OCHOBI iHHOBALiltHOI
VIIPaBJIiHCBKOI JisSTIBHOCTI»

2. Mechanism of increasing the competitiveness of agricultural enterprises on the basis of innovation managerial
activitity

Pedepar:

1. Inceprauiiina po6ota HoBocenblis A.l. mpucBsiueHa nOCiIKeHHIO MeXaHi3MiB IiIBULEHHS
KOHKYPEHTOCITPOMOJKHOCTI arpapHuX MiAIIPUEMCTB Ha OCHOBI iHHOBaLIifHOI yIIPaBJIiHCHKOI Aisi/IbHOCTI. OCHOBHOIO
METOIO IOCJIIKEHHS € y3araJIbHEHHS TEOPETUYHUX | METOOUYHUX IIiIXOMIB IO YIIPaBJIiHHS IHHOBALiIMU B
arpapHOMY CEKTOpi Ta pO3poOKa MPaKTUYHOTO MeXaHi3My iX peariizallii, 31aTHOT0 3a6€3M1eYnTy aIAITUBHUN Ta
CTiliKWi1 pO3BUTOK MiANPHEMCTB B yMOBaX KOHKYypeHLii. HaykoBa HOBU3HA LOCJIIPKEHHS II0JISITa€ B OOI PYHTYBaHHi
HOBOI MOZI€J1i iIHHOBALiTHOTO YIIPABJIiHHA, SIKA iIHTErpy€e TEXHOJIOTI4HI iHHOBaLii, IHCTUTYLINHY [iATPUMKY,

coljiaJIbHy Ta €KOJIOTiYHY BifTIOBIIAJIbHICTb Y €IMHY CUCTEMY YIIpaBiiHHA. OCOOJIMBICTIO i€l Mogeri € ii



6araTopiBHEBa CTPYKTYPA, 0 OXOIIIOE IiCTh B3A€MOIOB I3aHUX IHCTUTYLIHUX PiBHIB. Y poOOTi BIOCKOHATIEHO
METOAMKY OLiHKM KOHKYPEHTOCIIPOMO>KHOCTI arpapHuUx MiJIPUEMCTB LJISIXOM [TO€IHAHHS MAaTPUYHUX METO/IIB,
OEeHUMapPKIHTy Ta CTPYKTYPHO-(YHKIiOHAJIBHOIO aHaJIi3y, 10 A03BOJIsE MiABULIMTH TOYHICTb OL[iHKM KOHKYPEHTHUX
No31LiN. 3allpONIOHOBAHO HOBY MOJEJIb YIIPABJIiHHS iHHOBALIITHOIO [iSIJIBHICTIO, SIKa aJjaliToBaHa 10 creundiku
YKpaiHCBKOT'O arpapHOro CEKTOPY Ta BpaxoBye LU(POBY TpaHCc(popMallilo, iHHOBalliiiHe JiiepCTBO Ta ajanTallilo 10
MaKpPOEKOHOMIYHUX BUKJIMKIB. Y gucepralii CMCTeMAaTU30BaHO TEOPETUKO-METOAMYHI 3aCaiu iHHOBAL[iHHOTO
yIPaBJliHHS, IPOAHa/i30BaHO HOPMATUBHO-TIPaBOBY 0a3y MiATPUMKY iHHOBALliii, IPOBEEHO aHajli3 CTPYKTypHO-
IVHAMIYHUX 3MiH B arpapHUX MiANprueMcTBax YKpaiHu, 30Kpema XapKiBcbKoi o6s1acTi. BusiBieHo OCHOBHI 6ap'epy,
110 CTPUMYIOTh PO3BUTOK iHHOBALill: HejocTaTHE PiHAHCYBaHHS, HEPIBHUI [OCTYII 4O Cy4YaCHUX TEXHOJIOTIH Ta
TpyZHOLIi iHTerpauii B MibKHapOIHI PUHKU. 3alIPOIIOHOBAHNN MEXaHi3M IiIBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI
[oeHye CTpaTeriyHe yIpaBiliHHS, UUQPPOBI TEXHOJIOT I, aialTUBHI 6i3HEeC-MOZEeJi Ta MibXKHapO4HUI JOCBI, Moro
BIIPOBA/P)KEHHS JO3BOJIUTD HiABUIUTHU €(PEKTHBHICTh BUPOOHULITBA, ONITUMI3YBaTH YIIPABIiHHS PECYpPCaMU,
CIIpYSTY BUXOJy Ha 30BHIIIHI pUHKM Ta 3a6€3Me4UTU CTajle 3pOCTaHHSI arpapHoro cekropy. [IpakTuyHa 3HauymicTh
IOCJiIKEeHHS Mg TBEPIPKY€EThCS MyOJliKallielo pe3yIbTaTiB y axOBUX BUJAHHAX Ta HAYKOBUX KOH(EPEHLIisX.
Peasnizallis 3anipONOHOBaHUX PillleHb CIpUSATAME (POPMYBAHHIO €(PEKTUBHUX KOHKYPEHTHUX CTpaTeriH,
BIIPOBA’)KEHHIO JIep>KaBHO-TIPUBATHOTO MapTHepCTBa y cdepi iHHOBALiTHOTO MEHEePKMEHTY Ta ITiJBUIIEHHIO
(diHaHCOBOI CTIMKOCTi arpapHuUx NignpueMcTB. Kito4oBi ci0Ba: iHHOBallifiHe yIIPaBJliHHS,
KOHKYPEHTOCIIPOMOJKHICTb, arpapHe MiAIIPUEMCTBO, LN POBi TEXHOJIOTI], CTpaTeriyHe MIaHyBaHHS, CTAINN

PO3BUTOK, I€P’KaBHO-TIPUBATHE NIaPTHEPCTBO.

2. The dissertation by A.I. Novoselets is devoted to the study of mechanisms for increasing the competitiveness of
agricultural enterprises based on innovative management activities. The main objective of the research is to
generalize theoretical and methodological approaches to innovation management in the agricultural sector and to
develop a practical mechanism for their implementation, capable of ensuring adaptive and sustainable
development of enterprises in a competitive environment. The scientific novelty of the research lies in the
substantiation of a new model of innovation management that integrates technological innovations, institutional
support, social and environmental responsibility into a unified management system. A key feature of this model is
its multi-level structure, encompassing six interconnected institutional levels. The study improves the
methodology for assessing the competitiveness of agricultural enterprises by combining matrix methods,
benchmarking, and structural-functional analysis, which enhances the accuracy of evaluating competitive
positions. A new model of innovation activity management is proposed, adapted to the specifics of the Ukrainian
agricultural sector, and takes into account digital transformation, innovative leadership, and adaptation to
macroeconomic challenges. The dissertation systematizes the theoretical and methodological foundations of
innovative management, analyzes the regulatory framework for supporting innovation, and examines structural
and dynamic changes in agricultural enterprises in Ukraine, particularly in the Kharkiv region. The main barriers to
innovation development are identified: insufficient funding, unequal access to modern technologies, and
difficulties integrating into international markets. The proposed mechanism for enhancing competitiveness
combines strategic management, digital technologies, adaptive business models, and international experience. Its
implementation will increase production efficiency, optimize resource management, support access to external
markets, and ensure sustainable growth of the agricultural sector. The practical significance of the research is
confirmed by the publication of results in professional journals and scientific conferences. The implementation of
the proposed solutions will contribute to the development of effective competitive strategies, the introduction of
public-private partnerships in the field of innovation management, and the improvement of the financial stability
of agricultural enterprises. Keywords: innovative management, competitiveness, agricultural enterprise, digital
technologies, strategic planning, sustainable development, public-private partnership.
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