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2. Budgeting in the system of financial management of agricultural enterprises

Pedepar:

1. 1. luceprarnifina po60Ta mpuCBsTYEHA NOCiIHKEHHIO TEOPETUIHUXK, METOTUYHUX i TPAKTUYHMX 3aCaj], OpraHizarii
Ta BIPOBA/IKEHHSI OI0/I)KETYBaHHS! SIK e(PEKTUBHOIO MEXaHi3My yJIOCKOHaIeHHs (iHaHCOBOTO MEHEIKMEHTY
arpapHUX MigIPUEMCTB. YTOYHEHO 3MICT IOHATD "0I0KeT" i "010[KeTYBaHHS", yIOCKOHAJIEHO KJlacu@ikarliiio
010/XETiB 3 BUKOPUCTAaHHSM €JIMHOI TepMiHOJIOTIL. Bu3HaueHo miciie 610pKkeTyBaHHS B cucTeMi piHaHCOBOTO
MEeHEePKMEHTY arpapHux MifnprueMcTB. BugineHo 06'ekTu 610/1)KeTyBaHHS Ta YIIPaBliHCbKOIO OOJIIKY, SIKi
YTBOPIOIOTh (PiHAHCOBY CTPYKTYPY arpapHOro MiJIpUeMCTBA Ta € LleHTpaMu (iHaHCOBOI BiJIIOBiAANBHOCTI 1 OOJIIKY.
3anponoHOBaHO CXeMU CKJIaJaHHS OI0PKETIB HA OCHOBI IPUTAMAHHUX [IJIs1 arPApHUX MiATIPUEMCTB OCHOBHUX
BapiaHTiB 100y10BY OI0PKETHUX CUCTEM 3 METOI0 KOHCOJIinauii 6104keTiB pi3HuX piBHIB. Po3po6yieHo 3arabHy
METOJIMKY CKJIaIaHHs OI0PKETiB arpapHUMU MiJIpU-€MCTBaMU, sIKa Nependaydae nodynoBy GiHaHCOBOI CTPYKTYpPU
HiANPUEMCTBA; po3poOKy ¢popMaTiB onepauiiHux, (PiHAHCOBUX i JONIOMDKHUX OI0IPKETIB; IOPSIOK 3aIlI0BHEHHS
OromKkeTHUX GOPM; PerJlaMeHTYBaHHS OI0[KETYBAHHS Ta KOHTPOJIb 3 YPAaXyBaHHSIM Psifly 0COOIMBOCTEN 1010

BIIPOBAP)KEHHSI OIOIPKETYBAaHHS B arpapHUX IiATIPUEMCTBAX.



2. The thesis project researches theory, methods and application of budgeting as one of efficient mechanisms to
improve financial management in agricultural enterprises. There presented extended specification of such notions
as budget and budgeting, profound classification of budgets through the use of unique terminology. Budgeting is
assigned its role in the general financial management of agricultural enterprises. The objects of budgeting and
accounting which are included in the financial structure of an enterprise and represent the centers of financial
responsibility are named. The project offers a number of methods for budget making based on budget structures
applied at agricultural enterprises. This is aimed at the consolidation of budgets at different levels. The research
presents development of general methodic recommend-dations on budgeting at agricultural companies. It
includes the building up of a financial structure, development of operation formats and financial and sub-budgets,
the order of filing out budget forms. Budget control and application are offered taking into consideration the
particulars of agricultural enterprises.
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