O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iKOBHI HOMep: 0419U000554
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peecrtpamnii: 01-03-2019

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Apxinos Hazap MukosaiioBuu

2. Arkhipov Nazar M.

KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs
Bup, pucepranii: kanguzaar Hayk
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIn¢dp HaykoBOi cneniaabHOCTI: 08.00.04

Ha3Ba HayKoBOIi CIeniaJIbHOCTI: EKoHOMiKa Ta yIpaBJIiHHA MANPUEMCTBAMY (32 BUIAMU EKOHOMIYHOI

LisITIBHOCTI)

T'asmy3sp / ranysi 3HaHB. He 3aCTOCOBY€ETbCS

OcBiTHBO-HayKOBa IIporpama 3i creniaJbHOCTI: He 3acTocoByeTbcs

Jara 3axucrTy: 21-02-2019

CIIeI.liaJII:HiCTb 3a OCBITOIO: MeHeKMEeHT iHBeCTUIL{ITHOI AisIbHOCTI

Micue po6oTu 3400yBayva:
Kopg 3a €IPIIOY:
Micue3Haxoa KeHHS:
®opma ByracHOCTI:

Cdepa ynpasiriHHS:

InenTudgikarop ROR: He zacrocosyerscs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
Indp cneuniasnizoBaHoi BY€HOI paau (pa3oBoi creniaiizoBaHoi BY€HO1 pasu): /1 26.055.01
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IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOH: KuiBChKMil HALLIOHAIbHUIA TOPTOBEJILHO-EKOHOMIUHMIL

yHiBEpCcUTET

Kopg 3a €IPIIOY: 01566117
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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. VripaBsiHHS €(PEeKTUBHICTIO ONePaliliHOI HislIbHOCTI MiAMPUEMCTBA po3apibHOI TOPTriBi

2. Management of the operational efficiency of the retail business

Pedepar:

1. Incepraist € KOMIVIEKCHUM JOCJIiI)KEHHSIM TEOPETUYHUX, METOAVYHUX Ta IPAKTUYHUX ACIEKTIB YIIPaBIiHHS
e(eKTUBHICTIO olepaliiiHoi AisyIbHOCTI MigIIpUeMCTBa po3ApioHOI Toprieii. OGrpyHTOBaHO Kiaacudikallilo BULiB
ePeKTUBHOCTI. 37iliCHeHO aHaJi3 MiX0iB 10 TPaKTyBaHHS MOHSITTS «yIIPaBJiHHS e(peKTUBHICTIO» Ta
BIOCKOHaJIEHO Horo. [TpoaHanizoBaHO METOIM YIIPaB/iHHS €(PEKTHUBHICTIO ONepalliiiHoi AisIbHOCTI.
[IpoaHasnizoBaHO Ta PO3MIKMPEHO CUCTEMY METOL0JIOTIYHUX IPUHIUIIB (POPMYBaHHS [TOKA3HUKIB OLIIHKU
epeKTUBHOCTI. BuU3Ha4YeHO OCHOBHMII [TOKa3HUK €(PEeKTUBHOCTI — CKOPUIOBaHUH NPUOYTOK Bif, OllepaniitHol
LisIbHOCTI O BifIIKOAYBaHHS (piHAaHCOBUX BUTPAT Ta aMOPTU3allii. 3alIPOIIOHOBAHO CUCTEMY ITOKAa3HMKIB OLiHKU

e eKTUBHOCTI ONlepaLiliHoi AislIbHOCTI MiANpremMcTBa po3ApioHOi Toprisii. [IpoBeeHo aHami3 cTaHy e(PEKTUBHOCTI
oIepaLiiHoi AialbHOCTI Ha MigIPpUEMCTBAxX TOPriBii YKpainu. [IpoanasnizoBaHo IMHAMIKY JOXOIB Ta BUTPAT

MiAIPUEMCTB PO31PiOHOI TOPriBii YKpaiHu Ta oKpemi Moka3HuKY e(eKTUBHOCTI HiAMPUEMCTB TOPriBii YKpaiHu.



BusiBneHO OCHOBHI ()akTOpH, 10 BIUVIMBAIOTh HA PiBEHb €(PEKTUBHOCTI MiJIMIPUEMCTB PO3IPiObHOI TOPriBii YKpaiHu.
YnockoHaneHo iHdpopMaLiiiHy 6a3y ynpasiiHHS eeKTUBHICTIO OllepaliifHoi AisJIbHOCTI HifIIpUeMCTBA PO3LpiOHOI
TOPTiBJIi. 3allpONIOHOBAHO CUCTEMY iH(POpPMaLifHUX [10Ka3HUKIB, 110 GOPMYIOTHCS i3 BHYTPIIIHIX JKepeJl.
[TpoanasnizoBaHoO (PAKTOPH, 1O BIVIMBAIOTh HA TPUBAJIICTb ONEPALifHOTO LHUKITY. OGIPYHTOBAHO aJITOPUTM
IPUIHATTS pillleHHs PO BUOip Ta peasi3allilo 3aX0/1iB 31 CKOPOYEHHS TPMBAJIOCTI ONEPaLiiiHOro LUKIY.
OO6rpyHTOBaHO cuUCTeMy ILJIaHiB e(peKTUBHOCTI ollepalliiiHoi AisIbHOCTI HiIIpreMCTBa po3piOHOI TOpPriBi 3a
OKpPEeMMMU KOHTYpaMH IJIaHyBaHHS. 3alIPOIIOHOBAHO Ta OOI'PyHTOBaHO cructemy KPI onepauiitHoi AisibHOCTI
HiANpUeEMCTBA PO3IPi6HOI TOPTriBiIi.

2. The system of plans of efficiency of operational activity of the retail enterprise in the context of separate
planning circles is substantiated. Analyzed and systematized scientific views on the essence of the category
«efficiency». Improved definition of the concept of «efficiency of the enterprise». The classification of types of
efficiency is substantiated. An analysis of approaches to the interpretation of the concept of «efficiency
management» and improved it. The methods of managing operational efficiency are analyzed. The structural-
logical sequence of stages of the process of management of the operational efficiency of the enterprise is
developed. The analysis and extension of the system of methodological principles for the formation of indicators of
efficiency evaluation have been analyzed. The classification of performance indicators of operational activity of the
retail enterprise is grounded. Identifies the key performance indicator, which has been invited to consider the
adjusted earnings from operations to financial compensation expenses and amortization (SPODFA). The system of
indicators of estimation of efficiency of operational activity of the retail enterprise enterprise is offered. The
analysis of the state of efficiency of operational activity at the enterprises of trade of Ukraine is conducted. The
dynamics of incomes and expenses of retail enterprises of Ukraine are analyzed. The separate indicators of the
efficiency of Ukrainian trade enterprises are analyzed. The main factors influencing the level of efficiency of retail
enterprises of Ukraine are identified. The information base of the management of the operational activity of retail
trade enterprises has been improved. The system of information indicators, which are formed from internal
sources, is offered. The centers of responsibility for the collection and processing of information indicators have
been identified. An algorithm for improving the information security of the management of the operational activity
of retail trade enterprises is developed. The factors influencing the duration of the operating cycle are analyzed.
The classification of directions for reducing the duration of the operating cycle is substantiated. The algorithm of
decision making on the choice and implementation of measures to reduce the duration of the operating cycle is
substantiated. A general strategic map of operational activity of the retail enterprise is developed. The system of
strategic goals of the operational activity of the retail enterprise is developed. The methods of planning of
efficiency of operational activity of the retail enterprise are substantiated. The KPI system of operational activity of
the retail enterprise is proposed and substantiated. The methods of substantiation of current indicators of
operational activity evaluation are analyzed. The main characteristics and the scope of application of the methods
of current planning of operational activities of the retail enterprise are substantiated.
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Peuensentu

VIII. 3ak1104Hi BiZoMOCTI
Baache IlpizBuiie Im's ITo-6aTbKOBI
TOJIOBH pagu

BiiacHe IIpizBuie Im'sa ITo-6aTbKOBi
TOJIOBYIOYOTO Ha 3acCiaHHi
BignoBigasbHUI 3a MiATOTOBKY

00JIiIKOBHX JOKYMEHTIB
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KepiBHuK Bigginy YKpIHTEI, mo €
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