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Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. YripaByiHHSI PO3BUTKOM €KCIIOPTHOTO MOTEHIialy IPOMUCJIOBOTO MifIPUEMCTBA

2. Management of industrial enterprise export potential

Pedepar:

1. O6'eKT BOCIIIPKEHHSL: IPOLEC YIIPABJIiHHS PO3BUTKOM €KCIIOPTHOIO MOTEHIialy IPOMUCJIOBUX IiATIPUEMCTB B
yYMOBax TpaHC(POpMaLiliHMX 3MiH BHYTPILIHbOTO i 30BHIIIHBOTO CEPEOBUILA; METa POOOTU: pO3POOKA TEOPETUKO-
MEeTOJUYHOrO 3a6e3ledeHHs Ta IPaKTUYHNUX PeKOMeHallill 1100 BILOCKOHAJIEHHS YIIPaBJliHHS PO3BUTKOM
€KCIIOPTHOTrO NOTeHIlialy IPOMUCJIOBOTO MiJIIPUEMCTBA B YMOBAxX TPaHC(POPMALIIHUX 3MiH BHYTPILIHBOTO i
30BHILIHBOTO CEPELOBUILA TA YCKIALHEHHS MEXaHI3MiB MIKHapPOAHOI KOHKYPEHLIii; METOAM LOCIiIKEHHS:
CHCTEMHUH, CTPaTeriyHuii, CUCTEMHO-CTPYKTYPHUU Ta CUCTEeMHO-(QYHKIIOHAIBHU MiAX0AM, METOAY aHai3y i
CHHTe3y, arperyBaHHs Ta kuacudikallii, pylyBaHHs i TOPiBHSIHHS, €KCIIEPTHUX OLiHOK i popmarizatiii,
6araTOBUMipHOTO CTaTUCTUYHOTO aHaji3y, rpadiyHO-aHANITUYHUI METO/I; TEOPETUYHI Ta MPAKTUYHI pPe3yIbTaTU:
KOHLIEMNTYaJIbHi MOJIOKEHHS CUHTE3Y MEXaHi3My YIIPaBJIiHHA PO3BUTKOM €KCIIOPTHOI'O IIOTEHLIAIY IMiIIIPUEMCTBA

Ha OCHOBI 6araTopiBHEBOi MOIeJTi 10ro opraHi3aiiii, 3 BLIOKPEMJIEHHSIM E€PKaBHOTO i KOPIIOPAaTUBHOTO PiBHIB



yIIpaBJIiHHS 1 MiCUCTEMU PECYPCHOTO, PYHKIIOHAIBHOTO 11 OpraHisaliiiHoro 3abe3rne4eHHs ; MeTOIUYHUM Miaxif,
IIO OL{HIOBAHHS PiBHS PO3BUTKY €KCIIOPTHOIO IIOTEHIialy MifIIPUEMCTBA, 110 6a3yeThcs Ha (POpMyBaHHI CUCTEMU
[TIOKA3HUKIB, gKi XapaKTePU3YIOTh KiJIbKiCHUH 1 IKiCHUH aCIIEKTH PO3BUTKY, i IX arperyBaHHi B iHTerpajlbHUI
[TIOKA3HUK PiBHS PO3BUTKY; METOIUYHUM MiJXil 4O OLiHIOBAHHA PiBHS CTIMKOCTI PO3BUTKY €KCIIOPTHOIO MOTEHLiany
MiIINPUEMCTBA, SIKAM T0JIra€ y BU3HAYEHHI 32 JOIIOMOroI0 "3D-Moze1i" KOMIIJIEKCHOTO BiTHOCHOTO IIOKAa3HUKA
CTIMKOCTI, 1[0 BPAaXxOBYy€ aKTyaJli30BaHy i HEaKTyasli30BaHy YaCTUHY €KCIIOPTHOTO MOTEHIialy MiAIPUEMCTBA Ta CTaH
30BHILIHBOIO PUHKY; BUBHAUEHHSI €KCIIOPTHOTO MOTEHLiay NiIPUEMCTBA, 0 6a3yeThCsl HA BUSIBJIEHHI 10TO
POIOBUX i crieln¢ivHMX BIACTUBOCTEN 11 pO3pOOJIEHHI MOAEJI NOro (GOPMYBaHHS; CTPYKTYypU3allisl €JIEMEHTIB
€KCIIOPTHOTO NoTeHIiany nignpuemMcTsa 3a pakToOpHO-(PYHKLIOHATIBHOIO Ta Pe3yJIbTAaTHBHOIO O3HAKaMH 3 iX
IPyIlyBaHHSIM B OCHOBHI (DYHKLIiOHAJIbHI arperaT Ta BUJiJIEHHSIM PiBHIB iX KOHKypEHTHOI L[iHHOCTI; METOAUYHE
3abe3nevyeHHs igeHTUikalii, OUiHIOBaHHS BIIMBY Ta MiHiMi3alil HECUCTEMATUYHUX PU3UKIB B yIIPABJIiHHI
PO3BUTKOM €KCIIOPTHOTO MOTEHIiaNy MiANpUEMCTBA; IPEAMET i CTyIiHb BIIPOBAKEHHS: PO3POOKU BITPOBAIKEH] B
IIPaKTUYHY [isJIbHICTB: JlernapTaMeHTy eKOHOMIKM i MDKHapOgHUX BifHOCUH XapKiBChbKOi 06J1acHOI Aep>KaBHOI
apMiHictpauii, BAT "Typ6oarom", TIAT "3aBop, "IliBnenkabesns”, IHBIT "O6'egnanHs "Komynap", ITAT "CraxaHiBCbKuUit
BaroHo6yniBHuii 3aBon”, ITAT "Typ6ora3", XHEY im. C. Ky3Hnens npu BUK/IaaHHI AUCLUIIIIHY "YIIpaBIiHHS
PO3BUTKOM €KCIIOPTHOT'O IIOTEHIialy MigIpueMCTBa"; cpepa BUKOPUCTAHHS: YIIPABJIiHHS PO3BUTKOM €KCIIOPTHOTO

IIOTEHI1jajly IPOMHUCJIOBOTrO MiJIIPUEMCTBA, HaBYabHUH MpoLecC.

2. Object of research: management of an enterprise export potential development in conditions of internal and
external environment transformational changes; aim of research: to develop theoretical and methodological
support and practical recommendations for improvement of management of an enterprise export potential
development in conditions of internal and external environment transformational changes and complication of
international competition mechanism; research methods: systemic, strategic, systemic and structural, systemic
and functional approaches, methods of analysis and synthesis, aggregation and classification, grouping and
comparing, expert evaluations and formalization, of multivariate statistical analysis, graphical-analytical method;
theoretical and practical results: conceptual positions of management of an enterprise export potential
development mechanism synthesis on the basis of multi-level model of its organization, with allocation of state
and corporate levels of management and also resource subsystem, functional and organizational support, where
on the basis of generating direct and indirect solutions expansion of methodological basis and principles of
coordination in the management of an enterprise export potential development is provided; methodical approach
to estimation of the level of an enterprise export potential development based on formation a system of indicators
that characterize the quantitative and qualitative aspects of development, and their aggregation into the integral
indicator of the level of development; methodical approach to estimation of sustainability level an enterprise
export potential development, which can be assisted with "3D-model" of complex relative sustainability index, that
takes into account the part of active and passive part of enterprise assets and also state of the external market;
definition of export potential, based on the identification of its genetic and specific properties and development of
the model of its formation; structurization of an enterprise export potential elements by factor-functional and
efficient features, grouping them into basic functional units and allocating competitive value levels; methodological
support of identification evaluation and minimization of the impact of unsystematic risks in management of an
enterprise export potential development; subject and degree of implementation: results introduced into practice
of: Department of Economics and International Relations of the Kharkiv regional state administration, public JSC
"Turboatom", public JSC "Zavod "Yuzhcabel", SRPE "Corporation” Communard", PLC "Stakhanov vagonostroitelnij
zavod", PLC "Turbogaz", KNEU of Simon Kuznets when teaching discipline "Management of an enterprise export
potential”, management of an enterprise export potential development areas of use: educational process.
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