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Mosga guceprarii:
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Tema gucepranii:

1. Ctpareris nifnprueMcTBa 3a1i3HUYHOTO TPAHCIIOPTY B yMOBax pepOpMYBaHHS ramysi

2. Strategy of enterprise of railway transport in the conditions of reformation of industry

Pedepar:

1. O6'eKT - coujanbHO-€KOHOMIYHI IpoLecy, sIKi BilOyBalOTbCs Ha MiIIPUEMCTBAX 3aJ1i3HUYHOTO TPAHCIIOPTY B
yMOBax NPOBEIEHHS pe(pOpMyBaHHs1. MeTa - BUBHAaYEHHS TEOPETUKO-METOJUYHUX Ta IPAKTUYHMX MiAXOiB 00
PO3pOOKM Ta peanizalii ctparerii pecTpykTypu3salii CTPYKTYPHUX MiIpO3/iliB BATOHHOTO rOCIOAAPCTBA
3aJ1i3HUYHOTO TPAHCIIOPTY B YMOBax TpaHc(opMaliitHUX 3MiH ranysi. MeTogu - NOPiBHIIBHOIO Ta CTATUCTUYHOTO
€KOHOMIYHOTO aHaJIi3y, JIOriYHOro y3arajbHEHHs Ta MOJEJI0OBaHHS, OPraHi3aliliHO-po3NopsAIIuil METO, METOAU
Teopii IMOBIPHOCTI, NPUMHSATTS PillleHb Ta CACTEMHUN MiAXil, rpadiyHuii i abCTpakTHO-JIOrYHUI MeToau. HoBru3Ha
- II0JIITa€ Y TEOPETUYHOMY OOI'PYHTYBAHHI Ta IPAKTUYHIiM apryMeHTallii CTpaTeriyHoro ynpaeJliHHS Ha
HiANpUeMCTBax 3a/1i3HUYHOTIO TPAHCIIOPTY 3 METOIO MiiBUILIEHHS e(PEeKTUBHOCTI 1Oro po60TH B yMOBax
pedopmyBaHH ranysi. Pe3ysbraty - yIOCKOHaJIEHO: MEXaHi3M CTpaTerii pecTpyKTypu3allii CTPYKTypPHUX
igpo31isiB BATOHHOTO rOCIIOAAPCTBA 3aIi3HUYHOTO TPAHCIIOPTY, KW, Ha BiAMIHY Bif 3arajabHUX MOJEsEN

peasizauii cTpareriii Ha MigIPUEMCTBAX, IOOYJ0BAaHMH 3TiTHO 3 QYHKIIOHAJILHUMMU I1OJIOKEHHSIMU JisI/IbHOCT]



CTPYKTYPHUX IIiZIpO3Ai/iB BArOHHOTO rOCIIOAAPCTBA i BpaXOByeE 3aX0U, 10 30aTHI MiABUIIUTY iX
KOHKYPEHTOCIIPOMOSKHICTb Ta iHBECTULiMHY [IPHUBaGIUBICTb; CTPYKTYPY YIIPaBJIiHHS BATOHHUM T'OCIIOAPCTBOM
3aJ1i3HUYHOTO TPAHCIOPTY, 10 Mae 3a6e3MeynTy e(PeKTUBHY Iisi/IbHICTb rayysi B yMoBax peOpMyBaHHS Ta
NiABUILMTY iHBECTULINMHY NPUBAOINBICTh HOTO CTPYKTYPHUX MifpPO3iiB 17151 IPUBATHOTO KalliTaly 32 paXyHOK
PO3MEXKyBaHHS (PYHKLIN €KCILIyaTalliiHOI i PEMOHTHOI HisIZIbHOCTEN; IPOLECH YIIPABJIiHHS CTPYKTYDHUMU
Migpo3/islaMu BarOHHOTO FOCIIOAAPCTBA, O BUXOIATD 3 PO3MiJIEHHS €KCIUIyaTalilHOi Ta pPEMOHTHOI Jisl/IbHOCTI 1 Ha
BiIMiHY BiJl iCHYI04MX BpPaxOBYIOTb Cy4YacHi MiJX0O41 MEHEI)KMEHTY 1010 e(PEeKTUBHOCT] iX HisJIbHOCTi B PUHKOBUX
YMOBaX rOCIO/IapIOBaHHS i 3[IaTHI 3a6e3MeYnTH CTiMKY Ta 6e3rnepebiliHy po6oTy 3a1i3HUYHOTO TPAHCIIOPTY.

BripoBamkeHO - Ha MiANpUEMCTBAX 3a/1i3HUYHOIO TPAHCIIOPTY. ['asy3b - 3a1i3HUYHUI TPaHCIIOPT.

2. Object - socio-economic processes that occur in the enterprises of railway transport in the context of reform.
Objective - definition of theoretical, methodological and practical approaches for the development and
implementation of the restructuring of departments Rolling Stock Railway in transformational change in the
industry for reform. Methods - the omparative and statistical economic analysis, the logic synthesis and
simulation, the organizational and administrative method, the probability theory, the decision making and the
system approach, the graphic and the abstract logical methods The novelty - is the theoretical basis and practical
reasoning of strategic management at the enterprises of railway transport in order to improve efficiency in the
sector reform. The results - improved: the mechanism restructuring strategy departments rolling stock railway,
which, in contrast to general models of strategy implementation at the enterprises, built in accordance with the
provisions of the functional activities of structural units of rolling farms, and also allows for activities that can
enhance their competitiveness and investment attractiveness; the management structure of the economy railway
wagon, which should ensure the effective engagement of industry in terms of reform and increase the investment
attractiveness of its divisions to private equity due to the division of operational and maintenance activities;
management processes are the structural units of rolling farms, which justified the division of operational and
maintenance activities, and in contrast to the existing include modern approaches of management regarding the
effectiveness of their activities in the market economic conditions, and are able to provide stable and
uninterrupted operation of rail transport. Implemented - at the railway transport enterprises. Industry sector -
railway transport.
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