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Pedepar:

1. Incepraliio pUCBSIYEHO OOIPYHTYBAHHIO TEOPETUYHHUX [TOJIOKEHDb Ta PO3POOLI METOAMYHUX MiTXOMiB 1O
(opMyBaHHS CUCTEMU AJANITUBHOTO YIIPABJIiHHS BUTPAaTaMU MiJIIPUEMCTBA, 6a30BaHOI Ha IPUHLIUIAX, IPOLeAypax
Ta IHCTPyMEHTax CTpaTeriYyHoOro KOHTPOJIiHTy. Po6oTYy Liiei cucTeMu OpieHTOBaHO Ha MiATPHUMKY LOBIOCTPOKOBO]
KOHKYPEHTOCIIPOMOSKHOCTI MiAIIPMEMCTBA HA PMHKY Ta MOXJIMBICTD IIBAIKOI afanTalii piBHg BUTPAT 10 3MiHM
CTpaTeriyHoro BUbopy nianpuemctsa. OGIPYHTOBAHO TEOPETUYHI MOJIOKEHHS (POPMYBAaHHS CUCTEMU aJAlITUBHOTO
VIPaBJIiHHS BUTPaTaMH IiJIIPUEMCTBA, 6230BaHi Ha po3po06JIeHil Mofesli npeaMeTHOI cdepy OOCTiIKeHHS.
JonoBHeHO kiacu@ikalliiiHi 03HaKu BUTPaT. AlaliTepy peryyioBaHHs PiBHS BUTPAT Y3TOMKEHO 3 bi3Hec-
CIIPOMO>KHOCTSIMM Ta Pe3yJIbTaTaMM CTPATEriyHOro BUOOPY MifIpUEMCTBA. Bu3Hau€HO BIJIMB €(PEKTUBHOCTI
yIIpaBJIiHHS BUTPaTaMU Hal[iOHAJIbHUX MiAIPUEMCTB Ha GOPMYyBaHHS Ta peasizallilo iX afjanTaliiHOro MOTeHLiany.

BBeneHo iHTerpaspHuil NOKa3HUK e(PEeKTUBHOCTI pOOOTH JIaHIIOTiB (OPMYBaHHS BUTPAT. 3allpONIOHOBAHO MiAXiz 1o



BU3HA4YEHH] YCIIITHOCTI CUCTEMU aJaITUBHOTO YIIPABJIiHHS BUTPAaTaMU NMifnpueMcTBa. OOrPyHTOBAHO METONUYHUIA
IiAXin mWoJo y3roiKeHHs apaMeTpiB cTpaTerivyHoro B6opy MifIpueMCcTBa 3 pouenypaMu GOpMyBaHHS Ta
CLIeHapisSIMU PETYJIIOBAHHS PiBHS BUTpaAT nifgnpueMmcTsa. CGOpMOBaHO iHCTpPyMEHTaJIbHE 3a0€31eUeHHS
CTpaTEeriYHOro KOHTPOJIIHIY BUTPAT MiAnpruemcTBa. Po3po6seHo TexXHOo10ri0 iH(pOopMaLifiHOrO Ta OpPraHi3aliiiHoro
CYIIPOBOAY aJaNITUBHOTO YIPABJIiHHS JIaHIIoramu (opMyBaHHs BUTpaT. Ki0uoBi €10Ba: yIipaB/liHHS BUTPATaMU,

cTpaTeriyHuil KOHTPOJIHT, afjanTep, afanTuBHe yIIpaBiliHHS, CTpPaTeriuyHuil BUoip.

2. The dissertation presents a theoretical justification, guidelines, and practical recommendations for forming an
enterprise's adaptive cost management system based on the principles, procedures, and tools of strategic
controlling. It has been proved that such a management system should ensure the regulation of cost deviations not
only at the level of operational budgets execution but also at the level of costs impact factors. The content of the
subject area's fundamental concepts has been determined using text semantic analysis systems. The theoretical
provisions of the strategic controlling organization within the enterprise's adaptive cost management system have
been substantiated. The structural elements of the cost management system have been reflected in the
enterprise's management objects hierarchy. The enterprise's management goals and objectives have been
differentiated by controlling types and added cost classification features. The composition of cost management
methods has been expanded by the strategic controlling tools and taking into account the composition of the
enterprise's products life cycles. The concept of the enterprise's cost level regulation adapter has been offered.
The influence of national enterprise's cost management efficiency on their adaptation potential formation and
realization has been determined. The level of national producer's adaptive capacity has been determined by
analysis of the macro-environment indicators variability. A cognitive model of the environment's influence on the
enterprise's business capabilities realization has been built by making a combination of the calculated pairwise
correlation-regression dependences of levels of different types of enterprise's costs. The analytical support of the
enterprise's adaptive cost management has been developed. Procedures for estimating the level of costs have been
reoriented to consider the structure of the enterprise's business capabilities. The integrated indicator of the cost
chains efficiency has been proposed. The balanced system of cost management adapters has been developed and
coordinated with the corresponding information support of enterprise management. A procedure for determining
the success of the adaptive cost management system has been developed. Comparison of such success with the
level of adaptive potential realization and cost efficiency allows establishing the directions of enterprise's adaptive
cost management system further improvement. The methodical approach for the enterprise's strategic choice
parameters coordination with the enterprise's cost formation procedures and scenarios of expense's level
regulation has been substantiated. A systematized list of the enterprise's strategic choice components has been
presented in terms of chains of enterprise's costs and business capabilities formation. The possibility for the cost
management adapter's parameters coordination and enterprise's business capabilities synergy manifestation has
been described. The strategic choice process recurrence has been used as the base for this possibility. The tool
support of enterprise's adaptive cost strategic controlling has been formed. The model basis for the cost's level
dynamics reflection due to enterprise's strategic choice retaking has been developed. The decision-making
process for adjusting the level of costs has been improved by taking into account probabilistic and fuzzy
characteristics. Formalized scenarios of cost formation have been integrated into the enterprise's adaptive cost
management system by using learning mechanisms and knowledge management methods. The technology of
information and organizational support of enterprise's chains of cost adaptive management has been developed.
Recommendations for organizing the joint monitoring of the enterprise's business capabilities and forming the
adaptive architecture of integrated cost chains have been developed. The cost management report's components,
which matched with the strategic controlling organizational regulations, have been substantiated. The role
structure of responsible actors for optimizing the cost's chains parameters has been determined. Keywords: cost
management, strategic controlling, adapter, adaptive management, strategic choice.
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