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Pedepar:

1. Incepraujiiina po60Ta IpUCBAYEHA NOTIMOJIEHHIO TEOPETUYHMX I10JI0KEHD Ta PO3pO06Li HAYKOBO-METOIUYHUX i
[IPaKTUYHUX PEKOMEHALIN WOA0 MOMWYKY Ta peasnidalii MIgXiB yIOCKOHaJIEHHS IPOLLECY YIIPaBJIiHHA SAKICTIO
IisiTIbHOCTI 3aKJIaI0M BHUIIOi OCBIiTH, CIIPSIMOBAHOTO Ha 3a0e3IeYeHHs IKOCTi OCBITHBOTO Ipo1ecy. Y po6oTi
IOCJiI)KeHO pOJib YIPaB/iHCHKOI AisIZIbHOCTI Y polieci 3abe3nedeHHs IKOCTi BUIOi OCBiTU. BudHayeHo

VIPAaBJiHCBKY CYTHICTb [IOHSTTS SIKOCTI Aisl/IbHOCTI 3aKJIafly BUIOI OCBiTU. OOI'PYHTOBAHO KOHLENTYaJIbHY CXEMY

CUCTEMU YIIPABJIiHHS SIKICTIO OCBITHBOI'O IIPOLECY 3aKJIAAY BULLOI OCBITU. JJOCIIIKEHO HAyKOBO-METOOUYHUN MiAXi,

oo GopMyBaHHSI ME€XaHi3My YIIpaBJIiHHS CUCTEMOIO 3abe3edeHHs KOCTi AistbHOoCTi 3BO. O6IpyHTOBaHO

(YHKLiOHAJIbHY CXEMY CUCTEMHU OLiHIOBaHHSI PENTUHIY HAyKOBO-T1€1aroriyHMX IIpaliBHUKIB 3aKJIa/liB BUILLOI OCBITH.

YnockoHaseHO MEXaHi3M akTyasizalii JOKyMeHTalliiiHOTo 3abe3neyeHHs YIIPaBliHHS CUCTEMOIO OL[iHIOBaHHS



PENTUHTY HAyKOBO-TeAaroriyHux rnpauiBHukis 3BO. Po3po6sieHO HayKOBO-MEeTOAUYHUI MiAXi]] 10 pO3PaXyHKY
iHTerpasbHOI pe3yJIbTaTUBHOCTI NIOKA3HUKIB SIKOCTI JisSJIBHOCTI HAyKOBO-T€AaroriYyHMx npauiBHuKis 3BO.
O6rpyHTOBaHO HayKOBO-METOAUYHUM MifXif N0 pO3paxyHKY iHTerpaabHOi pe3ysIbTaTUBHOCTI IIOKA3HUKIB SIKOCTI
IiSJIBHOCTI CTPYKTYPHOTO Mifgpo3ainy 3BO. 3anponoHOBaHO CUeHapii IPpUIMHATTS YIIPaBIiHCbKYX PillleHb B CUCTEMI

YIIpaBJliHHA SKOCTI AisnpHOCTI 3BO.

2. The dissertation work is devoted to deepening of theoretical positions and development of scientific-methodical
and practical recommendations on search and implementation of ways to improve the quality management
process of Higher Education Institutions activity aimed at ensuring the quality of the educational process. The role
of managerial activity in the process of quality assurance of higher education is investigated in the work. The
managerial essence of the concept of quality of Higher Education Institutions activity is determined. The
conceptual scheme of the quality management system of the educational process of a higher education institution
is substantiated. It is shown that the implementation of educational activities is to carry out the components of
Higher Education Institutions activity, and ensuring the conditions of educational activities is achieved by ensuring
the quality of Higher Education Institutions. Compliance with the developed conceptual scheme in the process of
making management decisions makes it possible to substantiate the feasibility of introducing specialized
educational programs into the educational process and to ensure the stable and adaptive functioning of Higher
Education Institutions due to the systematic updating of the quality management mechanism of the educational
process. The methodical approach to the formation of the management mechanism of the quality assurance
system of Higher Education Institutions is studied. The functional scheme of the rating system of scientific and
pedagogical workers of Higher Education Institutions is substantiated. The mechanism of documentation
actualization support of the estimation system management of a rating of scientific and pedagogical workers of
Higher Education Institutions is improved. The mechanism of documentation actualization support of the
estimation system management of a rating of scientific and pedagogical workers of Higher Education Institutions
can be used to update the documentation of the stakeholders in other categories. A scientific and methodological
approach to the calculation of the integral efficiency of quality indicators of research and teaching staff of Higher
Education Institutions has been developed. A scientific and methodological approach to the calculation of the
integral efficiency of quality indicators of the structural unit of Higher Education Institutions has been
substantiated. The scientific and methodological approach to the calculation of integral efficiency of quality
indicators of structural division activity of the establishment of higher education has been developed. This
approach is based on the "the ideal model of educational and pedagogical unit" which takes into account the
quantitative, qualitative characteristics of the staff of the unit, the results of work with applicants for higher
education, employment of graduates, as well as indicators of general and personal achievements. Scenarios for
making managerial decisions in the quality management system of Higher Education Institutions are proposed.
The practical application of the proposed scientific and methodological approaches is shown on the example of
specific management decision-making scenarios in the quality management system of free economic activity,
which includes systematization of integrated performance indicators for further transformation of the
components of the educational trajectory: calculation of ideal model the degree of compliance of the staff of such a
unit with licensing requirements, assessing the growth of staff of the scientific and pedagogical unit, assessing the
degree of compliance of the staff of the scientific and pedagogical unit with the licensing requirements with partial
compliance of the ideal model of the scientific and pedagogical unit. Scenarios allow us to draw the following
conclusions and make management decisions: low number of key personnel, which calls into question the
possibility of accreditation of specialties of the relevant graduating unit; the predominant number of deductions of
graduate and doctoral students over their graduation, which calls into question the feasibility of the continued
existence of graduate / doctoral studies; insufficient work with students, which indicates improper performance
of duties and requires adjustment of the educational trajectory; low levels of individual performance, which also
indicates improper performance of duties and the need to adjust the educational trajectory, such as changes in the
leadership of relevant departments or the organizational structure of the higher education institution.
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