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Pedepar:

1. Inceprariiio pucssiaeHo rnpodaemam GOpPMYBaHHS CTpaTerii pO3BUTKY KaJlpOBOTO MOTEHLiay HiIPUEMCTBA.
Po3pob6seHo KoHLen1ito GpOpMYBaHHS Ta PO3BUTKY KaJlpOBOTro [IOTEHLialy Ha 3acafjaX CTPaTerivHoro yrnpasJsliHHS.
YIockoHaneHo Kiacugikalilo KOMIIOHEHTIB KaIpOBOTO ITOTEHLiaTy Ta 3alIPOIIOHOBAHO METOAMKY iX
IiarHOCTyBaHHS. Yiepiie po3po6JeH0 MeTOANYHI MiIXOO! 10 OLIiHKY CTaHy KaIpOBOTr0 MOTEHIiaNy Ta Ha/laHi
[IpaKTU4Hi peKkoMeHJallii o0 po3podKy Ta peasidaliii crpaTerii ioro po3BUTKy. Po3pobsieHo MeToIUYHUM Hinxif,
IO NOCJIIKEHHS B3a€MO3B's13Ky CTaHy KaJpOBOTO IOTEHLialy Ta CACTEMU MOTUBALil TPYAOBOI LisIbHOCTI.
CTBOpEHO aBTOMAaTM30BaHy YIIPaBIiHCbKO-iH(pOpMaLiliHy 6a3y naHux "Kagposuil IOTeHLias MianpruemcTsa”.
3anpornoHOBaHO MexXaHi3M IIPOBeLEeHHs KOHTPOJIIO 3a pearizauieio 06paHoi ctparerii. OCHOBHI OJIOKEeHHS i
PEe3yJIbTaTU IUCEPTALIMHOIO NOCIiIKEHHS BIIPOBAJI)KEH] HA MPAKTULI.

2. The thesis is devoted to the problems of formation of development strategy of trained enterprise potential. It
gives the idea of trained potential strategic administration. The author improved the classification of trained
potential components and proposed the methodics of its monitoring. For the first time the methodics approaches



of trained potential status estimation are defined and the practical recommendations on elaboration and
realization of its development strategy are given The automated administrative-informational data basis "Trained
potential of enterprise” is formed. The author also proposes the control mechanizm on the chosen strategy
implementation. The main principles and results of the thesis are put into practice.
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