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Tema gucepranii:
1. MoTrBYBaHHS KEDIBHUKIB B CUCTEMI YIIPABJIiHHS MiAIIPUEMCTBOM

2. Motivating managers in the management system of enterprise

Pedepar:

1. O6'eKT - poLec MOTHUBYBaHHS KEPIBHUKIB MiANnpreMcTB. MeTa - po3po6JIeHHS TEOPETUYHUX [TOJIOKEHb i
MIPUKJIAAHUX PEKOMEHIALN 00 YIOCKOHATIEHHS MOTUBYBAHHS KEPIBHUKIB B CUCTEMI yIIPaBJIiHHA
nianpuemMcTBoM. MeTtonu: abCTparyBaHHA Ta iHAYKIIi, iIHCTpyMEHTapill KJIaCTEPHOTO aHajli3y, METOJ, €KCIIEPTHUX
OLIiHOK, IUCIePCIiHNIA aHai3, KOpeISILiHNI aHai3. Brepiue po3po6yieHO MeTOAMYHI TI0JIOKEHHS 070 BUGOpY
METO/IiB MOTMBYBaHHS KEPiBHUKIB MiJIPUEMCTB. YJOCKOHAJIEHO METOIUYHI pEKOMEHallii 3 OL[iHIOBaHHS
PEe3yJIbTaTUBHOCTI pOOOTU KEPiBHUKIB MiANPHUeMCTB. [licTany nofanbunil po3BUTOK TIYMay€HHS [IOHATh "MOTHUB",
"cTAMyJ", "MOTHABYBAHHS", "CTUMYJIIOBaHHS", Kjacuikallisi BUAiB CTUMYJIB i MOTHBIB, BAOKPEMJIEHHS] OCHOBHUX
IIPUHIMIIIB MOTUBYBaHHS KEPiBHUKIB MiJIPHEMCTB, BUOKPEMJIEHHS Ta IPyIyBaHHS (PaKTOPiB, SIKi BIVINBAIOTh Ha
PEe3yJIbTATUBHICTb 3aCTOCYBAaHHS METOLiB MOTUBYBAaHHS KEPIBHUKIB MiAIIPUEMCTB, MOJI€JIb MOTUBYBAaHHS KEPiBHUKIB
nignpuemctsa. Pe3ysibTaTy BIPOBAKEHI Ha MiAIIPUEMCTBAX Ta Y HaB4YaibHOMY Iponeci. Cpepoio BUKOPUCTAHHS €

yIpaBJliHHA KePIBHUKAaMU Ha MiANPUEMCTBAX.



2. Object of study: motivation of firms' managers. The goal is to develop theoretical principles and applicable
recommendations to improve managerial motivation in the management system of firm. Methods: generalization
and induction, cluster analysis, expert estimates approach, dispersion analysis, correlation analysis.
Methodological recommendations on how to choose between different methods to motivate managers have been
developed for the first time. We have also enhanced methodological recommendations on how to evaluate

managerial performance. The meaning of terms "motif”, "stimulus”, "motivation", "stimulation", classification of the
types of motives and incentives have been elaborated and narrowed. We have built up the capability to distinguish
the main principles of managerial motivation and factors that influence the outcomes of motivation methods as
applied to firms' managers, managerial motivation model. The results of this research have been utilized for both
learning and production processes. They have also been used to enhance the supervision of firms' managers.
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