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Pedepar:

1. Incepraniiina po60Ta IpuCBIYeHa PO3PODOIIEHHIO TEOPETUKO-METOANYHUX [10JI03KEeHb Ta OO PYHTYBaHHIO
IIPaKTUYHUX peKOMeHallil o0 QyHKIiOHAIbHO-OPiEHTOBAHOTO YIIPaBJliHHS PO3BUTKOM JIIO/ICHKUX PECYPCiB
(DOYPJIP). Chopmosano BuzHaueHHs1 DOVYPJIP, nif SKUM pO3yMi€ThCS IisI/IbHICTS, 0 6a3y€ThCS HA YITPaBIIiHHI
JIIOICBKAMU PECYPCaMH, sIKe PO3IJIsae MepCOHAN MiAIPUEMCTBA Mif KYyTOM 6aueHHs MOro MOTEHIiIHUX
MOXJIMBOCTEH Ta 31aTHOCTEH, 110 JT03BOJISIIOTh BUKOHYBATH MOKJIaZieHi Ha Hboro QyHKIiOHaIbHI 3aBJIaHHSI, 30KpeMa
3a PaxyHOK 3/1aTHOCTi 3MEHIYBAaTH CKJIAJIHICTh pOOOTHU Ta PO3BUTKY OCOOUCTUX XapaKTePUCTUK. YIOCKOHAIEHO

Kki1acuQikalilo XapaKTepUCTUK KEPIBHUKA, 110 BU3HAYAIOTh MIOTO CTUJIb KEPIBHUIITBA HA OCHOBI Mogei gigepcTsa I1.



Koecrenbayma Ta ii 1ONOBHEHHSI XapaKTEPUCTUKOIO MIOTEHLIialy PO3BUTKY KEPIBHUKA. YIOCKOHA/IEHO METOIUKY
OLIiHIOBaHHS CKJIATHOCTI pOOOTU KEPiBHUKA, 110 BPaXOBY€ aCUMETPii, Ki BUHUKAIOTh y IIPOLeci BAKOHAHHS HOT0
(YHKIiOHAIbHYX 3aBJIaHb i BIVIMBAIOTh HA PiBEHb HEBU3HAYEHOCTI Ta 4YaC BUKOHAHHS [T0CTaBJIEHUX 3aB/IaHb.
Habysny nopanbmoro po3BUTKY TEXHOJIOTI YIIPaBIIiHHS JIIOACBKUMU PECYpPCaMy, a caMe MPUMHSTTS YIIPaBIiHCbKUX
pileHs, KOMaHIHA po60Ta, KPOC KyJIbTypHA MOJITAKA, MOTHBALlisl. 3aIIPOIIOHOBAHO MOJeJb (PYHKLIOHAIBHO-
OPi€EHTOBAHOTIO YIIPABJIiHHS PO3BUTKOM JIIOJCHKUX PECYPCIB, SKYy IIPEACTABIEHO Ha3BOI0 «Mogenn 7 B» 3a
abpeBiaTypoio O6I'PYHTOBAHUX BUJIiB isJILHOCTI SIK €JIEMEHTIB TAaKOT0 YIPaB/IiHHS. ¥ MeXax peasisauii gaHoi
MOJeJIi 3alTPOIIOHOBAHO CTPYKTYPHO-JIOTIYHY CXeMY PO3p00JIeHHs Ipo(dinto kepiBHUKa y cepi 3E]I, gxa Buminse
piBHi (pOpMyBaHHS KOMIIETEHLN /17151 €(PEKTUBHOTO BUKOHAHHS (PYHKIIOHANBHUX 3aBJaHb Ta (GOPMYyeE CEpeloBulle
17151 ix peastizallii Ha OCHOBI 3aCTOCYBaHHS IPUHIMIIIB JIIOJMHO LIEHTPUYHOTO yIPaBIiHHs. Y poboTi Habysa
[IOJAJIBLIIOrO PO3BUTKY METOJIMKA BU3HAYEHHS €(DEKTUBHOCTI AislIbHOCTI MiANPUEMCTBA, 30KpeMa y cdepi
30BHIITHbOEKOHOMIUHO] AisIbBHOCTI Ha OCHOBI BpaxyBaHH CKJIa[IHOCTiI POOOTH y AaHiil cepi Ta 3pOCTaHHS
NOoTeHIjaly po3BUTKY QYHKIIOHaJIbHOTO KepiBHUKA. [lincyMoBaHoO, 110 YMM BUllle 3HaUeHHS KoeillieHTa pO3BUTKY
JIIOJICBKUX PECYPCIB, TUM BUILIi TEMIIA 3POCTAHHS [IPOTHO30BAHOI'0 €KCIIOPTY, & PE3€PB peaslisallii IoTeHLiany
€KCITOPTHOI JigJIbHOCTI € BUIIKM Y MIINPUEMCTB, LisIJIbHICTb SKMX XapaKTePU3YETbCH HKYMM PiBHEM CKIIaAHOCTI

poboTu.

2. The thesis is devoted to the development of theoretical and methodological principles and substantiation of
recommended practices for functional-oriented management of human resources development (FOMHRD).The
definition of FOMHRD was formed. It means the activities which are based on human resource management,
which regards the staff of the enterprise in the context of their potential capacity and ability, which allow the staff
to perform the functional tasks assigned, in particular as a result of the ability to reduce the work complexity and
develop personal attributes. The paper improves the classification of manager features that determine his/her
leadership style based on the Dr. Peter Koestenbaum leadership model and supplements it with the review of the
potential for manager development. It's improved the method of evaluating the complexity of the manager’s work,
which takes into account the asymmetries arising in the fulfilment of manager’s functional tasks and affecting the
level of uncertainty and time of tasks. The paper further developed the techniques of human resource
management, namely management decision making, teamwork, cross-cultural policy, motivating. The model of
functional-oriented management of human resources development was proposed, which is represented by the
name "7 B Model", by the abbreviation of justified activities as components of such management. As part of
implementation of this model, a structural and logical chart of developing a manager’s profile in the area of foreign
economic activity was proposed; this chart defines the levels of competencies for effective fulfilment of functional
tasks and creates an environment for implementation of competencies based on the principles of employee-
centered management. The paper further developed the methods of determining the enterprise performance
efficiency, in particular in the area of foreign economic activity, based on the consideration of work complexity in
this area and growth of potential for functional manager development. It is concluded that the higher the HR
development factor, the higher the rate of projected export growth, and the reserves for the implementation of
export activities potential are higher at the enterprises the activities of which are characterized by a lower
complexity level.
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