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2. Functional-Oriented Management of Human Resources Development

Pedepar:

1. Incepraniiina po60Ta IpUCBIY€HA PO3POOJIEHHIO TEOPETUKO-METOAMYHUX [10JIOKEHb Ta OO PYHTYBAaHHIO
[IPAaKTUYHUX PEKOMEHALIN IOA0 PYHKLIOHAIbHO-OPi€EHTOBAHOTO YIIPABJIiHHS PO3BUTKOM JIIOACHKUX PECYPCIB
(DOYPJIP). Chpopmosano BusHayeHHs: QOVYPJIP, nig 9KMM pO3yMi€eThbCs Hisi/IbHICTS, 10 6a3y€eThCs HA YITPaBIliHHI
JIIOJICBKUMU PECYPCaMy, sIKe PO3IJIgae [1epCOHA MiAIPUEMCTBA IIifl KyTOM 6a4eHHs MOro NOTEeHLiMHUX
MOXJIMBOCTEN Ta 3JaTHOCTEH, 1O NO3BOJISIIOTh BUKOHYBATH MOKJIAAEHI Ha HbOro (DyHKIIOHAJIBHI 3aBIaHHS, 30KpeMa
3a pPaxXyHOK 3/IaTHOCTi 3MEHIIYBATU CKJIaJHICTh POOOTH Ta PO3BUTKY OCOOMCTUX XapaKTEPUCTHUK. Y OCKOHAJIEHO
K1acudikallilo XapakTepUCTUK KEPiBHUKA, 110 BU3HAYAIOTh MOr0 CTUJIb KEPIBHUIITBA HA OCHOBI Moesi inepcTsa I1.
Koecrtenb6ayma Ta ii JONOBHEHHS XapaKTE€PUCTUKOIO NIOTEHLialy PO3BUTKY KEPiBHUKA. YIOCKOHAJIEHO METOUKY
OLIiHIOBaHHSI CKJIaIHOCTi pOOOTH KEPIBHUKA, 110 BPAXOBY€ aCUMETPIi, SIKi BAHMKAIOTb Y IPOLECi BUKOHAHHSI 10TO

Cl)}/HK]_LiOHaHbHI/IX 3aBIaHb i BIIMBaIOTh HA piBEHb HEBM3HAYEHOCTi Ta YaC BUKOHAHHS MOCTaBJIEHUX 3aBaHb.



Habysny nopanpmoro po3BUTKY TEXHOJIOTIT YIIPaBJIiHHS JIOACBKUMHU PECYPCaMHU, a caMe MPUMHATTS YIIPABIiHCbKUX
pimeHs, KOMaHAHa pob0Ta, KPOC KyJIbTypHA IOJIITUKA, MOTHBALLisl. 3alIpONIOHOBAHO MO esb QYHKI[IOHaIbHO-
OPIEHTOBAHOTIO YIIPABJIiHHS PO3BUTKOM JIIOJCHKUX PECYPCIB, Ky NPEACTaBIEHO Ha3BOI0 «Mogenb 7 B» 3a
abpeBiaTypolo O6I'PYHTOBAHUX BUIiB NisJILHOCTI SIK €JIEMEHTIB TAaKOTO YIPaB/IiHHS. Y MeXax peasisauii gaHoi
MOJIeJli 3aITPOIIOHOBAHO CTPYKTYPHO-JIOTiUHY CXEMY pO3pobseHHs Npo@isio KepiBHUKa y cepi 3E]I, ska Buninse
piBHi (GOpMyBaHHS KOMIIETEHLN /17151 €(PEKTUBHOTO BUKOHAHHS (PYHKIIOHATIbHUX 3aBJaHb Ta GOPMYyeE CEpeloBulle
17151 ix peasizallii Ha OCHOBI 3aCTOCYBaHHS IPUHLMIIIB JIIOJMHO LIEHTPUYHOIO YIPaBIiHHs. Y poOoTi Habysa
[IOJAJIBLIIOTO PO3BUTKY METOJIMKA BU3HAYEHHS €(DEKTUBHOCTI AislIbHOCTI MiANPUEMCTBA, 30Kpema y cdepi
30BHIIIHOEKOHOMIYHO] JisIIbHOCTI HA OCHOBI BpaXyBaHHSI CKJIAIHOCTI po60TH y HaHill cdepi Ta 3poCTaHHS
IOTeHIjaly po3BUTKY QYHKIIOHaJIbHOTO KepiBHUKA. [lincyMoBaHoO, 110 YMM BUIlle 3HaU€HHS KoeillieHTa pO3BUTKY
JIIOJICBKUX PECYPCiB, TUM BUILILi TEMIIA 3POCTAHHS [IPOTHO30BAHOI'0 EKCIIOPTY, & PE3€PB peasisalii IoTeHLiany
€KCITOPTHOI JiJIbHOCTI € BUIIAM Y MiINPUEMCTB, LiJIbHICTh IKMX XapaKTePU3YETbCA HKYMM PIBHEM CKIIaAHOCTI

poboTu.

2. The thesis is devoted to the development of theoretical and methodological principles and substantiation of
recommended practices for functional-oriented management of human resources development (FOMHRD).The
definition of FOMHRD was formed. It means the activities which are based on human resource management,
which regards the staff of the enterprise in the context of their potential capacity and ability, which allow the staff
to perform the functional tasks assigned, in particular as a result of the ability to reduce the work complexity and
develop personal attributes. The paper improves the classification of manager features that determine his/her
leadership style based on the Dr. Peter Koestenbaum leadership model and supplements it with the review of the
potential for manager development. It's improved the method of evaluating the complexity of the manager’s work,
which takes into account the asymmetries arising in the fulfilment of manager’s functional tasks and affecting the
level of uncertainty and time of tasks. The paper further developed the techniques of human resource
management, namely management decision making, teamwork, cross-cultural policy, motivating. The model of
functional-oriented management of human resources development was proposed, which is represented by the
name "7 B Model", by the abbreviation of justified activities as components of such management. As part of
implementation of this model, a structural and logical chart of developing a manager’s profile in the area of foreign
economic activity was proposed; this chart defines the levels of competencies for effective fulfilment of functional
tasks and creates an environment for implementation of competencies based on the principles of employee-
centered management. The paper further developed the methods of determining the enterprise performance
efficiency, in particular in the area of foreign economic activity, based on the consideration of work complexity in
this area and growth of potential for functional manager development. It is concluded that the higher the HR
development factor, the higher the rate of projected export growth, and the reserves for the implementation of
export activities potential are higher at the enterprises the activities of which are characterized by a lower
complexity level.
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