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1. CTpareriuHe ynpasJiliHHS OpraHi3aliiHUM pO3BUTKOM BEPTHKAJIbHO-IHTETPOBAHUX XOJIIAHTIB €HEPT€TUYHOTO

CeKTopa.

2. Strategic management of organizational development of energy sector vertically-integrated holdings.

Pedepar:

1. Y po6oTi, Ha OCHOBI y3arajibHEHHSI TEOPETUYHUX [I0JIOKEHDb, OOIPYHTOBAHO IOHATTS "OpraHisaliiiHnil PO3BUTOK
BEPTHKAJILHO-iHTEIPOBAaHMX XOJIAVHTIB", 3aIIPOIIOHOBAHO KOHLEMNTYaJbHY MOJE/b CTPATEriYHOTO YIIPABJIiHHS
OpraHi3aliiHUM PO3BUTKOM BE€PTUKAJIbHO-IHTEIPOBAaHUX XOJIIUHTIB. JJOCIIiI>KEHO METOOMYHI MTiTXOOU 0
(opMyBaHHS CTpaTerii OpraHisaliiiHOro po3BUTKY, C(POPMOBAHO CUCTEMY IOKA3HUKIB OL[iHIOBAHHS
OPTraHi3alifHOrO PO3BUTKY €HEPTreTUYHNX BEPTUKAIbHO-IHTETPOBAHUX XOJIMHTIB. [IpoaHasnizoBaHO OCHOBHI
TeHJIeHIlii PO3BUTKY €HepPreTUYHOro CEKTOpa, 110 MAIOTh NPSIMUI BIIJIMB HA JisJIBHICTD CY0'€KTiB rOCIIOfaplOBaHHS.
JoBeneHo, MO CTPYKTYPHi 3MiHM OpraHisaniiiHoOro npo@in BEpTUKAIbHO-IHTETPOBAHUX XOJIIAHTIB IOBUHHI
BpPaxOBYBAaTH sK HAIPSM OPraHi3aliiHOro po3BUTKY, TaK i BIUIUB 30BHIIIHLOTO CEPENOBUILA, i€ AACTb 3MOTY

YAOCKOHAJIUTU CUCTEMY CTPATETIYHOTrO YIIPABJIiHHS OpraHi3aliiHMM pPO3BUTKOM BEPTUKAIbHO-IHTETPOBAHUX



XOJIAMHTIB. PO3p06ieHO HAayKOBO-MEeTOANYHUM MMifXif 0o niarHoctuku piBHsa OP BIX, sxuil nependayae
inenTu@ikaniio crpateriyHuX PO3pPUBIB 3a CKIIALOBUMHU AisyIbHOCTI BIX, 1110 fae 3MOry BUBHAUUTU PE3YyJIbTaTUBHICTD
icHytounx crpateriit OP, npuiiHATH pilleHHs WoA0 Bu6opy HanpsiMiB OP Ta chopmMyBaTu iHCTpyMeHTapiii ix
peaizauii. Oco6uBy yBary NpuiiieHO NUTAHHSIM IIPIOPUTETHOCTI CTPATETil OPraHi3aliliHOro pO3BUTKY
€HepreTUYHNX BEPTUKAJIbHO-IHTErpoBaHUX X0IAUHTiB. CHOPMOBAHO MIPAKTUYHI peKOMeHTALL] 00 MifBUIIeHHS
eeKTUBHOCTI CTPaTEeriYHoro yrpasJliHHS OpraHisalliflHOro po3BUTKY €HepreTHYHUX BEPTUKAJIbHO-iHTerpOBaHUX

XOJIIVHTIB.

2. The thesis is devoted to the study of the theoretical foundations of strategic management of vertically
integrated holdings with the aim of forming methodological provisions for improving the system of strategic
management of organizational development in the context of obtaining practical recommendations in the activity
of vertically integrated energy sector holdings. In the research, on the basis of generalization of theoretical
positions, the concept "organizational development of vertically integrated holdings" is proved, the conceptual
model of strategic management of organizational development of vertically integrated holdings is offered.
Methodological approaches to the formation of the organizational development strategy have been studied; a
system of indicators for assessing the organizational development of vertically integrated energy holdings has
been developed. It includes 8 aspects of activities financial, industrial, innovation-technological, marketing, social,
institutional, environmental and managerial. It is proved that they are the theoretical basis for making managerial
decisions on directions of its development. The key issues in development of the energy sector have been
analyzed; they have a direct impact on the activities of business entities. It is proved that structural changes in the
organizational profile of vertically integrated holdings should take into account both the direction of
organizational development and the influence of the VUCA environment, which will allow improving the system of
strategic management of the organizational development of vertically integrated holdings. A methodological
approach to the analysis of strategic gaps in vertically integrated holdings based on the BSC modification and the
DEMATEL method is proposed to identify and analyze the reasons for achieving / failing the predicted state of
organizational development, as well as the reserves for introducing changes. The study proposed a methodological
approach to the selection of strategies for the organizational development of vertically integrated holdings. It
provides that the analysis of a vertically integrated holding based on its dynamic characteristics and the
construction of S-trajectories with the identification of the basic vectors of development is the basis for the
formation of strategic initiatives. The particular attention is paid to the priorities of organizational development
strategies for vertically integrated energy holdings. It allows to solve problems of effective use of the vertically
integrated holding's potential at the appropriate stage of organizational development depending on the direction
of integration and to form the optimal strategic set of the energy holding in the VUCA environment. Practical
recommendations on increasing the effectiveness of strategic management of the organizational development of
vertically integrated energy holdings have been formed.
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