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1. Opranisauis e(peKTUBHOTO yIIPaBJliHHS IEPCOHAIOM MiANIPUEMCTBA TYPUCTUYHOTO Oi3HECY

2. Organisation of efficient control the personnel of the enterprise of tourist business

Pedepar:

1. locnimpkeHo TeopeTHYHi 3acafy yIpaBiliHHS [1IEPCOHAJIOM IiANPUEMCTB TYPUCTUYHOrO 6i3Hecy. OGIPyHTOBAHO
KOHLIENTyaJIbHUM MifXif, 10 opraxisauii 1oro e(peKTMBHOro ynpasiliHHA. [IpoaHasnizoBaHO MacIITabu Ta CTPYKTYpy
TYPUCTUYHOI AisJIbHOCTI B YKpaiHi, BU3HAU€HO IMHAMIKy OOCSTiB TYPUCTUYHUX IIOCJIYT, HAIAHUX BiTYU3HSIHUMUA
niAnpueMcTBaMU TYPUCTUYHOTO Gi3HECY, 3MiHU IIPOAYKTUBHOCTI Ipalli IepCOHANY NiIPUEMCTB TYPUCTUYHOTO
6i3Hecy Ta ii TPyZOMICTKOCTI, BU3HAYEHO 3aJIEKHICTh MK C€PEHbOOOIIIKOBOIO YMCETIbHICTIO IEPCOHATY
HiANPUEMCTB TYPUCTUYHOTO 6i3HECY Ta OOCSATOM HaJAHMX HMM TYPUCTUYHUX NOCJIYT. OOrPYHTOBAHO 3aJI€KHICTh
THUITy KaJpOBOi IIOJIITUKY Bifj 6a30BOi cTpaTerii pO3BUTKY TYPUCTUIHOTO MiATIPUEMCTBA, IONIOBHEHO METOANYHNN
niaxin go po3pobku crparerii eeKTUBHOIO yIPaB/iHHS [I€PCOHAIOM MiIIPUEMCTBA TYPUCTUYHOTO Oi3Hecy,
(hopMasizoBaHO METOOVMYHUN MiJXif, O OLiHKA KOHKYPEHTHO3LATHOCTI IEPCOHAIY MiANPUEMCTBA TYPUCTUYHOTO
6i3Hecy, 3aITpOIIOHOBAHO PEKOMEH/Iallii 010 Oopraxisanii epeKTUBHOTO yIIpaBiliHHS IEPCOHAIOM MiIIPUEMCTB

TYPUCTUYHOTO Gi3HECY Ha OCHOBi po3p006JIeHOI CTPYKTYPHO-(QYHKIIOHAIBHOI CXEMU.



2. The dissertation is devoted to the actual problems of theoretical, methodical and applied aspects of the
organization of efficient control by the personnel of the enterprise of tourist business. In the dissertation the
theoretical bases of management are investigated by the personnel. The conceptual approach to the organization
of efficient control is proved by the personnel of the enterprise of tourist activity. Dynamics of volumes of the
tourist services given by the domestic enterprises of tourist business, change of labors productivity of the
personnel of the enterprises of tourist business and its labors input is defined. Factors which cause a professional
work choice in the market of tourist ser-vices are revealed, dependence between number of the personnel of the
enterprise of tourist business and in volume of the tourist services given to it is defined. Dependence of personnel
type selection on base strategy of development of the tourist enterprise is proved, the methodical approach to
workingout of strategy of efficient control by the personnel of the enterprise of tourist business is added, the
methodical approach to an estimation of competitiveness of the personnel of the enterprise of tourist business is
formalized, recommendations about the organization of efficient control by the personnel of the enterprise of
tourist business on the basis of the developed structurally functional scheme are offered.
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