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Pedepat/anoranis:

1. Incepraniiiny po60Ty IPUCBSIYEHO OOI'PYHTYBAHHIO TEOPETUKO-METOIUIHHUX I10JI0KEHD i PO3POBIEHHIO
IIPaKTUYHUX peKOMeHalliil om0 GOpMyBaHHS MeXaHi3aMy peastisallii XMapHUX TEXHOJIOTi B yIIpaBiHHi
NiANPUEMHULIBKOIO AisIbHICTIO. METOI0 LOCIIIIPKEHHS € HAYKOBE OOI'PYHTYBaHHSI TEOPETUKO-METOAUYHUX
II0JIO>KEHD 1 pO3PO06JIEHHS MPaKTUYHUX PEKOMEH 1ALl o0 (GOPMYBaHHSI MEXaHi3My peaslidallii XMapHHUX
TEXHOJIOTI! B YIIPaBJIiHHI MiJIPUEMHHULIBKOIO AiSITIbHICTIO IPOMUCIIOBUX MigIPUEMCTB. JIOCATHEHHS METU
nepenoaydeHo i 3MifiCHEHO aHali3yBaHHS iCHYI0OYMX TEOPETUYHHUX MiIXO/iB 040 CYTHOCTI 1 3MicTy KaTeropii
«YIPABJIiHHS MiAPUEMHULIBKOIO NiSITIbHICTION, «IiIPKUTAII3aLisg», «XMAPHI TEXHOJIOTII»; CUCTEMAaTU30BaHO
TEOPETUYHI MiTXOIN N0 PO3YMiHHS XMAPHUX TEXHOJIOTIN SIK iIHCTPYMEHTY YIIPaBJliHHS NiANPUEMHULBKUMUA
CTPYKTypamy; IPOaHali3oBaHo piBeHb 1UpoBizallii yKpaiHCbKUX MiAIIPUEMCTB i BUSIBJIEHO KJIIOUYOBi 0OME>XKEHHS
u@poBoi TpaHchopMallii; ZOCHIIKEHO IPOOJIEMU Ta IEPCIIEKTUBYU YIIPAB/IiHHS MiPUEMHUIBKOIO [isJIbHICTIO
IIPOMHUCJIOBUX MiATIPUEMCTB XMeJIbHULBKOI 0671aCTi; c(pOPMOBAHO CUCTEMY TIOKA3HUKIB OL[iHIOBAHHS

PEe3YyJIbTaTUBHOCTI BUKOPUCTAHHS XMapHUX TE€XHOJIOTiH; 0OIPYHTOBAaHO CKJIZIOBI MexaHi3My peasiizallii xMapHuX



TEXHOJIOTI! B YIIPaBJiHHI MiIPUEMHULIBKOIO AiSIIbHICTIO; pO3p00JI€HO HAyKOBO-METOAMYHU MiAXiA 1o
OLIiHIOBaHHS e(PeKTUBHOCTI YIIPaBJIiHHS HiIIIPUEMHUIBKOIO isSJIbHICTIO Ha 3acafax nudposizauii. O6’ekToM
IOCIIIPKEHHS € IIPOLLECU NIPOLIEC YIIPABJIiHHS MiAIIPUEMHULIBKOIO Nig/IbHICTIO IPOMUCJIOBUX IiAIIPUEMCTB B YMOBax
uu@posisauii. [IpegmMeToM NOCIIIPKEHHS € CYKYIHICTb TEOPETUKO-METOAMYHUX Ta IPUKJIATHUX OCHOB (POPMYBaHHS
MExXaHi3My peaisallii XMapHUX T€XHOJIOTIH B YIIPaBJIiHHI NiANPUEMHULBKOIO HisJIBHICTIO. [1J151 [OCSTHEHHS
IIOCTaBJIEHOI METU B POOOTI BUKOPHCTAHO TaKi METO[I HAYKOBOT'O Ii3HAHHS: CUCTEeMHUH MifIXif, 111 BU3HAYEHHS
B32€MO3B’3KiB MK YIIPaBIiHCbKUMU PYHKLISIMU Ta XMapPHUMU TEXHOJIOTISIMU; METOIY aHaJi3y i CUHTE3y 1J1s1
y3araJlbHeHHsI TEOPETUYHUX 10JI0KE€Hb; TIOPiBHSJIBHUI aHaJli3 17151 OLiHIOBaHHS PiBHS LM(POBi3aLii MigIIPUEMCTB;
METOJ, eKCIIEPTHOTO OILiHIOBAaHHS [1J151 BUSIBJIEHHSI 6ap’epiB YIIPOBA/I>)KEHHSI XMapHUX PillleHb; eKOHOMIKO-
CTAaTUCTUYHI METOIIY [J1s1 aHaJIi3y ITOKA3HUKIB Jisl7IbHOCTI NiANpreMCTB; rpadiuHuil MeTO, 4J1s Bisyasisalii
MEXaHi3My peasi3allii XMapHUX T€XHOJIOTIH. IHpOPMaLiIIHOIO OCHOBOIO OCII)KEHHSI € HOPMAaTUBHO-TIPABOBi aKTU
Ykpainu, moHorpadii Ta HayKOBi BUIAHHS BITUM3HSIHUX i 3aPyODKHMX BUEHUX, CTATUCTUYHI MaTepianu JJep>kaBHO]
CIyOU CTaTUCTUKU YKpaiHy, odiliiiHa 3BiTHICTb AOCIIIKyBaHUX NiANIPUEMCTB XMeJIbHULBKOI 00J1aCTi, pe3ysbTaTu
AHKETYBaHHS, peCypcu Mepexi IHTepHeT. Y nepiiomMy po3zisi y3araabHEHO TEOPETUKO-METOIUYHI OCHOBU
VIPaBJIiHHS NigITPUEMHUIIBKOIO IisIJIbHICTIO B yMOBax HUQPoBisalii. O6IpyHTOBAaHO, 1I0 B YMOBAaX BillHU Ta
MaKbOyTHbOTO IOBOEHHOI'O BiIHOBJIEHHSI 3MICT YIIPABJIiHHS CYTTEBO 3MIHIOETHCS: TIOPSIT, i3 KJIACUYHUMU (PYHKLISIMU
IIJIaHYBaHHS, OPraHi3yBaHH, MOTMBALlii, KOHTPOJIIO Ta PETYJIIOBAHHSA 3POCTAa€E POJIb AHTUKPU30BOI afanTariii,
pe3epBYBaHHS NAHUX, LU(PPOBOI B3aeMO/Iii, OIEPaTUBHOI aHAJIITUKY, 3aXMCTy iH(popMallii Ta miATPUMKHI
0€e31epepBHOCTI IisiIbHOCTI. Y ApyroMy po3zisi 34iliCHEHO aHaJli3 yIpaByiHHS MiAIPUEMHULIBKOIO [isiTIbHICTIO
IIPOMUCJIOBUX MiANPHEMCTB Ha 3acafax uudposizalii. BcraHoseHo, mo nudposa TpaHcdopmallist ykpaiHCbKUX
IiANpUEMCTB Mae HepiBHOMIpHUI XapakTep. Besuki nignpuemMcTsa 4acTille MaloTh BUIIUH piBeHb LUQPPOBOi
IIPUCYTHOCTI Ta MNP MOXJIMBOCTI 117151 BIPOBA/I>)KEHHSI CKJIAAHUX UM(PPOBUX iIHCTPYMEHTIB, TOZ] K MaJli i cepelHi
HiANpUeEMCTBA HEPiAKO 00MEXYIOThCS €JIEKTPOHHOIO MOIITOI0, COLiaJIbHIMU MepekaMu, OHJIaiH-0aHKIHTOM Ta
oKpeMUMM LUPPOBUMHU cepBicamu. [JoClipKeHHs TPOMUCIIOBUX IiANPUeMCTB XMeJIbHUIIBKOI 0671aCTi 10 3MOTY
BUSIBUTH [1O€JIHAHHS 3HAYHOTO PEriOHAJIbHOTO MOTEHIIaNy Ta HU3KU YIIPaBIiHCbKAX OOMEXXeHb. [lepClIeKTUBHUMU
HanpsiMaMy BUKOPMCTAHHS XMapPHUX TE€XHOJIOTiN BU3HA4€HO U(POBi3allilo JOKYMEHTOOOITy, YIIPaBIIiHHS
BUPOOHUYMMU ITPOLIECAMU, 3allacaMy, IIOCTaYaHHIM, KJIiEHTCHKOIO B3aEMOIi€10, MiITPUMKY iHIyCTpiabHUX NapKiB,
KJIaCTEPiB, EKCIIOPTHOI Aisl/IbHOCTI, peJIOKOBAHUX MiATIPUEMCTB i cucteM KibepcTilikocTi. C(POpMOBaHO CUCTEMY
[TIOKa3HUKIB OLIIHKY Pe3yJIbTATUBHOCTI BAKOPUCTAHHS XMAapHUX TEXHOJIOTI 171 aKTUBIi3aLii MigIpreMHULILKOI
Iisi7IbHOCTI. 3apOIIOHOBAHO aJITOPUTM peastizallii XMapHuX TeXHOoJorii. O6IpyHTOBAaHO HEOOXiAHICTD
IvdepeHuialii MexaHi3My 3a71€XHO Bif, piBHS L@ POBOI 3pisiocTi nignpruemcTsa. [IpakTuyHe 3HaUY€HHS pe3yJIbTaTiB
IIOJISITA€ Y MO>KJIMBOCTI BUKOPUCTAHHS 3alIPOIIOHOBAHOTO MEXaHi3My IPOMHUCIOBAMMU MiJIIPUEMCTBAMU [1J15
IiIBUIIEHHS ONIEPATUBHOCTI YIIPaBIiHCbKUX PillleHb, 3H>KEHHS BUTPAT Ha iH(opMalliiiny iHppacTpyKTypy,
IIOCHUJIEHHSI KiGePCTiIIKOCTi Ta KOHKYPEHTOCIIPOMOXKHOCTI. 3alIpONIOHOBAaHUI MeXaHi3M 3a6e3Ievye nepexif Bin
(pparMeHTapHOro BUKOPUCTAaHHS OKPEMUX LIM(PPOBUX CEPBICiB 4O CUCTEMHOTO XMapPHOTO yIIPaBJliHHS
HiANPUEMHULIBKOIO AisIIBHICTIO B yMOBaxX UM(PoBi3aLlii.

2. The dissertation is devoted to the substantiation of theoretical and methodological provisions and the
development of practical recommendations for the formation of a mechanism for the implementation of cloud
technologies in business management. The purpose of the study is the scientific substantiation of theoretical and
methodological provisions and the development of practical recommendations for the formation of a mechanism
for the implementation of cloud technologies in business management of industrial enterprises. To achieve the
goal, the analysis of existing theoretical approaches to the essence and content of the categories of "business

management ,

digitalization", "cloud technologies" was provided and carried out; theoretical approaches to
understanding cloud technologies as a tool for managing business structures were systematized; the level of
digitalization of Ukrainian enterprises was analyzed and key limitations of digital transformation were identified;
the problems and prospects of business management of industrial enterprises of the Khmelnytskyi region were
investigated; a system of indicators for assessing the effectiveness of the use of cloud technologies was formed;
the components of the mechanism for implementing cloud technologies in business management were



substantiated; a scientific and methodological approach to assessing the effectiveness of business management on
the principles of digitalization was developed. The object of the study is the processes of business management of
industrial enterprises in the conditions of digitalization. The subject of the study is a set of theoretical,
methodological and applied foundations for the formation of a mechanism for implementing cloud technologies in
business management. To achieve the set goal, the following methods of scientific knowledge were used in the
work: a systematic approach to determine the relationships between management functions and cloud
technologies; methods of analysis and synthesis to generalize theoretical provisions; comparative analysis to
assess the level of digitalization of enterprises; expert evaluation method to identify barriers to the implementation
of cloud solutions; economic and statistical methods to analyze enterprise performance indicators; graphical
method to visualize the mechanism for implementing cloud technologies. The information basis of the study is the
regulatory and legal acts of Ukraine, monographs and scientific publications of domestic and foreign scientists,
statistical materials of the State Statistics Service of Ukraine, official reporting of the studied enterprises of the
Khmelnytskyi region, survey results, Internet resources. The second section analyzes the management of
entrepreneurial activities of industrial enterprises on the basis of digitalization. It is established that the digital
transformation of Ukrainian enterprises is uneven. Large enterprises often have a higher level of digital presence
and wider opportunities for the implementation of complex digital tools, while small and medium-sized
enterprises are often limited to e-mail, social networks, online banking and individual digital services. The study of
industrial enterprises of the Khmelnytskyi region made it possible to identify a combination of significant regional
potential and a number of management limitations. Promising areas of use of cloud technologies are identified as
digitalization of document flow, management of production processes, inventories, supplies, client interaction,
support of industrial parks, clusters, export activities, relocated enterprises and cyber resilience systems. A system
of indicators for assessing the effectiveness of the use of cloud technologies to activate entrepreneurial activity
has been formed. An algorithm for implementing cloud technologies has been proposed. The need to differentiate
the mechanism depending on the level of digital maturity of the enterprise has been substantiated. The practical
significance of the results lies in the possibility of using the proposed mechanism by industrial enterprises to
increase the efficiency of management decisions, reduce costs for information infrastructure, strengthen cyber
resilience and competitiveness. The proposed mechanism ensures the transition from fragmented use of individual
digital services to systemic cloud management of entrepreneurial activity in the conditions of digitalization.
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