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2. Changes in organizations: good management, crisis situations and conditions of success

Pedepar:

1. Monorpadito npucBsiuYeHO BUPIlIEHHIO HAYKOBO-TIPUKJIAIHOI NPO6IeMU YIOCKOHAJIEHHS IIPOLIECIB yIIpaBJliHHS
3MiHaMU B OpraHisaljisix OXOPOHH 3[I0POB'sl, OPIEHTOBAHUX Ha ifeHTUiKaliio Ta JiKBigaLio IUCPYHKLIN iX
nepebiry.B po60Ti BU3HaU€HO MOHSTTS 3MiHU, IPELICTABJIEHO BUOPAHY TUIIOJIOTIIO i IKepesa 3MiH, cpOpMyJIbOBAaHO
i yTOuyHEeHO NOHATIHUE anapat. 3apolOHOBAaHO OpPUTiHaIBHY ABOoGda3Hy NpoLenypy yIIpaBliHHS 3MiHaMuU B
opraxizallisix 0XOpOHHU 3,0poB's [1osb1Li, 3 BpaxyBaHHSIM ITPOINO3ULLill aBTOpa 00 YAOCKOHAJIEHHS YIIPaBJliHHS
3MiHaMH, sKi 6ysi1 o6rpyHTOBaHi, COOPMYJIbOBaHi i pEKOMEHI0BaHI 10 peasi3allii 3a pe3yJibTaTaMU y3araJbHEHHS,
aHaJli3y Ta iHTeprpeTanii JyMoK i MO3uliil TpaliBHUKIB CUCTEMU OXOPOHHU 30POB'S.

2. This monograph is devoted to solving scientific and applied problem of improving processes of change
management in organizations of health protection oriented on the identification and elimination of dysfunctions of
its course. The first section defines the notion of change, presented selected typology and sources of change,
formulated and refined conceptual apparatus.It was proposed the original two-phase change management process



(preparation phase and implementation phase) in healthcare organizations in Poland
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