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2. Potential of innovative business partnership in strategizing the development of an industrial enterprise.

Pedepar:

1. HaykoBa HOBM3HA OJlep>KaHUX PE3YJIbTATIB MOJIAra€ y PO3B’I3aHHi BaXKJIMBOTO HAYKOBOTO 3aBJJaHHS 100
NOrJINGJIEHHS TEOPETUYHUX i PO3POOJIEHHS Ta OO PYHTYBaHHS TEOPETUKO-METONUYHMX 3aCa]] IOTEHIiaNy
iHHOBaLiTHOTrO 6i3HEC-TIAPTHEPCTBA B CTPATEryBaHHI PO3BUTKY IPOMHUCJIOBOrO MiJNIPHUEMCTBA. B nepmomy posaisni
BUCBITJIEHO TEOPETUYHI 3aCaZi CTPATETyBaHHs PO3BUTKY Ta iHHOBALiMIHOI CTpATETii IPOMUCIIOBUX MiAIIPUEMCTB, iX
PETPOCIEKTUBHI 3MiHM Ha TEPMIHOJIOTIYHOMY PiBHI. HaJaHO CTPYKTYPHO-3MiCTOBHY XapaKT€PUCTHUKY 3arajabHOi
cTparerii NiJIprueMCcTBa Ta BULiJIEHO OCOOJIMBOCTI CTpaTerii MpoMUCIoBUX MHianpruemcTB. OBIPyHTOBAHO BILJIUB
SKUTTEBOTO LMKy iHHOBalil Ha ()OPMYBaHHS iHHOBALIMHOI CTpaTerii MPOMUCIIOBUX MiANPUEMCTB 32 CTPATETiYHUM
Ta ONEPAaTUBHUM PiBHSIMU IIJIaHYBaHHS, IO cripusie inenTudikauii iHHOBali, MBUAKE BUBHAYEHHS iX
Miclle3HaxO)KeHHs B iHHOBallillHOMY IIpolieci Ta yHi(iKye XapaKTepUCTUKY YAHHUKIB 3a X BIIJIMBOBICTIO Ta CHJIOIO.
B npyromy po3gini gociuigsKeHo cTpaTeriyHi HallpsMU Ta TEHIEHLI PO3BUTKY BITYM3HAHUX IiATIPUEMCTB.
Cdopmy1bOBaHO KOJIO OCHOBHUX NPO6JIEM iHHOBALIIHOTO PO3BUTKY BITYM3HSHUX IPOMUCJIOBUX MiJIIPUEMCTB,

cepeq, SIKUX MiHJIMBICTh 30BHIIIHBOTO CEPEOBUILA, HU3bKUI PiBEHb iHHOBALIMHOI aKTUBHOCTI MaJvX i CepenHix



MiAIIPYEMCTB Ta KOMIIETEHTHICHA ITpOrajliHa 1040 CTpaTeryBaHHs B3araji Ta iHHOBalLilHiN cTparerii 30kpema. B
TPeThOMY PO3ZiJi po3p0o6JIeHO KOHLIENITyaIbHI MOZeJsIi MeXaHi3MiB CTpaTeryBaHHs B iHHOBallilHil cTpaTerii
IIPOMUCJIOBOTO MiJTIPUEMCTBA Ta BUKOPUCTAHHS NIOTEHIlialy iHHOBaLilHOro 6i3Hec-napTHepcTBa. Po3pobiaeHo
METOAWYHI MiZX0IM 40 OLIHIOBAHHS PE3YJIbTaTUBHOCTI iHHOBALIIMHOI CTpaTerii IPOMMCIJIOBOrO MigIPUEMCTBA, 110
0a3yl0TbCs Ha TAaKUX IPUHLMIIAX SIK OCOOJIMBICTD IIPOLIECY CTPATETyBaHHS Ta JIOTiKa 6ajlaHCYBaHHS Liiyleii-pecypcCiB-
00ME>K€eHb, 11J0 YMOJKJIMBIIIOE OLIiHKY Pe3yJIbTaTUBHOCTI 3a eTalaMu KUTTEBOr0 LMKy iHHOBalliMHOI cTparerii i 3a
PIBHSIMU MOTO yIIPaBiIiHHA. 3alIPONIOHOBAHO PEKOMEHJALI] i METOLMYHO-aHAIITUYHWY IHCTPYMEHTApil WoH0
ineHTr@ikauii, OUiHIOBaHHS, 3MEHIIEHHS PU3MKiB iIHHOBALIMHOI AiSIbHOCTI Ta 3MEHLIEHHS] PU3UKIB BUKOPUCTAHHS
Ta HEMTOBHOTO BUKOPUCTAHHS MOTEHIialy iHHOBaLliiHOTo Gi3HeC-IIapTHePCTBa B iHHOBALiNHIN isIbHOCTI
IIPOMUCJIOBUX MiJIIPUEMCTB. 3alIPOIIOHOBAHO CUCTEMY IIOKA3HUKIB 1711 CTPATETiYHOTO, TOTOYHOTO Ta
OIEPATUBHOTIO OLiHIOBAHHS, OIUCY iX PE3yJIbTATIB 3a €TarlaMy XUTTEBOTO LMKy iHHOBALIiMHOI CTpaTerii,
BigMiHHICTIO K01 € mepedayeHa NOCiIOBHICTh OLiHKY PU3UKIB, OijbIll TOBHE BUCBITJIEHHS IIPOGIEMHOI 06J1aCTi,

3abe3nevyeHHs iHpopMaLifiHO-aHaITUYHOI TIOPiBHSHHOCTI Ta KOPEJIITUBHOCTI JaHUX Ta Pe3YJIbTaTiB.

2. The scientific novelty of the obtained results is the solution of an important scientific task to deepen the
theoretical and to develop and substantiate the theoretical and methodological foundations of the potential of
innovative business partnerships in strategizing the development of industrial enterprises. The first section
highlights the theoretical foundations of development strategy and innovation strategy of industrial enterprises,
their retrospective changes at the terminological level. The structural-substantive characteristic of the general
strategy of the enterprise is given and features of strategy of the industrial enterprises are allocated. The influence
of the innovation life cycle on the formation of innovation strategy of industrial enterprises at the strategic and
operational levels of planning, which helps to identify innovations, quickly determine their location in the
innovation process and unify the characteristics of factors by their influence and strength. The second section
examines the strategic directions and trends in the development of domestic enterprises. The main problems of
innovative development of domestic industrial enterprises are formulated, including the variability of the external
environment, low level of innovation activity of small and medium enterprises and the competence gap for
strategy in general and innovation strategy in particular. In the third section, conceptual models of strategic
mechanisms in the innovation strategy of an industrial enterprise and the use of the potential of innovative
business partnerships are developed. Methodological approaches to evaluating the effectiveness of the innovation
strategy of an industrial enterprise based on such principles as the peculiarity of the strategy process and the logic
of balancing goals-resources-constraints, which allows to assess the effectiveness of the life cycle stages of the
innovation strategy and its management. Recommendations and methodological and analytical tools for
identifying, assessing, reducing the risks of innovation and reducing the risks of using and underutilizing the
potential of innovative business partnerships in the innovative activities of industrial enterprises are proposed. A
system of indicators for strategic, current and operational evaluation, description of their results by stages of the
life cycle of the innovation strategy is proposed, the difference of which is the sequence of risk assessment, fuller
coverage of the problem area, information-analytical comparability and correlation of data and results.
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