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2. Models and methods of selection of project management methodologies with different team awareness

Pedepar:

1. Y po6o0Ti 3an1por1oHOBaHO MOJieJli i MeTo Y BUOOPY METOMOJIOTII 117151 yIIpaBJIiHHS [IPOEKTOM IIpY Pi3HOMY PiBHI
iHpopMoOBaHOCTi KOMaHAM NIPOEKTY PO icHyI04i MeTomosorii. [lepmnii MeTog nependavdae 3arl0BHEHHS
PO3pobJIeHOl aHKeTH, sIKa BioOpaxkae pisHi cepy IPOEKTy Ta HOro OTOUYEHHS, 0C00010, 110 NIPUMMAaE PillleHHS.
Jpyruit meToq, 6a3yeThCsl HA PO3B'sI3aHHI TPUKPUTEPiasibHOI 33/1a4i ONTHUMI3allii 32 KpUTEPIIMU: TPYAOMICTKICTb
yIIPaBJIiHHS IPOEKTOM BapTiCTh YIIPABJIHHSA Ta PU3UKY, [10B'A3aHi 3 BUKOPUCTAHHSAM KOHKPETHOI MeTOnoJIorii. B
OCHOBI TPETHOTO METOZIY BUOOPY METOIOJIOTI JIEXKUTh 3a/la4a ONTUMI3allii 3MiCTy IPOEKTY, sIKa Ma€ BiCiM 1IiTbOBUX
dyHkuii [ po3s's:3aHHS Liei 3a7avi 3apOIIOHOBAHO BapiaHT MeTOAY IOCIiIOBHUX IIOCTYIIOK. PO3B'a3aHO
IIPaKTUYHY 33724y BUOOPY METOLO0JIOTI] /17151 yIIpaBJliHHS IPOEKTOM PO3pPOOKHU KOMII'IoTepHOi nporpamu For Plan 3

BUKOPUCTAaHHAM TPbOX 3aIIPOIIOHOBAHUX MeTO,HiB.

2. The paper presents models and methods of choice of project management methodology, depending on the
degree of awareness of the project team. The first method involves filling out a questionnaire by the person who



makes the decision. The questionnaire reflects different areas of the project and it's surroundings. The second
method is based on solving the optimization problem by criteria: the laboriousness of the project management,
management cost and the risks, associated with the use of a particular methodology. The third method of choosing
of methodology is based on the task of optimizing the scope of the project, which includes eight objective
functions. The method of successive concessions was proposed for the solution of this problem. The practical
problem of selecting the project management methodology for the development of a computer program For Plan
using three methods was solved.
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