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2. Value-oriented management approach to investment-building housing construction projects

Pedepar:

1. O6'eKTOM HOCHITKEHHS € TIPOLIeCH LiHHiICHO-OopieHToBaHoro yrpasiinHsa IBXII 3 BpaxyBaHHsIM iHTepeciB ix
CTeNKX0J1lepiB.MeToI0 NOCiI)KeHHS € 3alpOBai)KeHHS Ha 6a3i IPUHLIUIIIB )XUTJIOBUX [IPOEKTIB, Ka 6yze
IIpeJCcTaBjIeHa He Julle y (PiHaHCOBUX NOKAa3HUKaX. JJ0CIiIpKeHHsI BUKOHAHO Ha 6a3i cyyacHoi Teopii yrpasiiHHs
IIPEOKTaMU, TEOPIi CTEMKXOJIIEPIB, €BOJIOLINHOI TeOpii LiIHHOCTEH, TEOPIl CUCTEM Ta CUCTEMHOrO aHaidy Ta iH.OB
POOOTi OOrpyHTOBAaHO 3aCTOCYBAHHS CTEUKXOJEp-TIiAX0Ny y IIiHHICHO-Opi€eHTOBaHOMY YIIPaBJliHHI )KUTJIOBUMU
IIPOEKTaMHU Ta PO3pO06JIEHO HAYyKOBO-METOIMYHUI anapar, sIKMii BKJII0YA€E aHali3 CTEMKXOJAEPiB, OLIHKY Ta
0aslaHCyBaHH iX iHTepeCiB, BU3HAUYEHHS PU3UKIB, CIPUYMHEHUX KOHQJIIKTOM iHTEPECIB CTEMKXOJIIEPIB.
3anporoHoBaHi y AaHiil po6oTi KOHLEIii, BACHOBKY Ta PEKOMEH1allii MalOTh IPAKTUYHE CIIPSIMYyBaHHS i MOXKYTh
OyTHU 3aisHi IPU BIPOBAJKEHHI ieBUX €(PEKTUBHUX MEXaHi3MiB I[iHHICHO-OpPi€HTOBAHOTO yIIPpaBJliHHS, 30KpeMa
IIpU 37iIICHEHHI LiJIeNOKIaJaHHs IPOEKTIB B XXKUTJIOBOMY OyiBHUALTBI. OTpUMaHi y poboTi pe3yabTaTu 6yau
BUKOPUCTAHI y MPaKTUYHIN [isibHOCTI cy6'eKkTiB rocniogapioBanus TOB "VkpTex6esneka" Ta TOB "AreHuis
noxxexxHoi 6eanexu "OITAJI".



2. Object of research is the process of value-oriented management IBZHP taking into account the interests of
steykholderiv.Metoyu study is based on the implementation of the principles housing projects, which will be
presented not only in financial terms. The research was conducted on the basis of modern management theory
preoktamy theory stakeholders, evolutionary theory of values, systems theory and systems analysis and application
in.OV work reasonably-stakeholder approach to value-oriented management of housing projects and developed
scientific and methodological apparatus, which includes an analysis of stakeholders, assessment and balancing
their interests, determine the risks posed by conflicts of interest of stakeholders. The proposed concept in this
paper, conclusions and recommendations have a practical orientation and may be involved in the implementation
of effective mechanisms for effective value-oriented uprravlinnya, including the implementation of goal-setting
projects in housing. Obtained in the results used in the practice of economic entities LLC "Ukrtehbezpeka" and
LLC "Agency Fire" disgrace ".
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