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1. Inceprarlist IpUCBsAYEHA PO3BSI3aHHIO aKTyaJIbHOTO HAyKOBO-IIPUKJIAJHOTO 3aBIJAHHS 3 PO3POOKU
BI,OCKOHAJIEHOTO LIM(POBOTrO iHCTPYMEHTapilo BUOOPY cTpaTerii peiHKuHipuHry 1181 6y1iBeJIbHOTO HiJIIPUEMCTBA
yepe3 KOMILIEKC 3aX0iB (IIPOEKT), SIKUI Y3ro[KeHO 3i 3MiCTOM ollepaliifHoi AisyIbHOCTI NifIIPUEMCTBA BUKOHABLIS
IIpoeKTiB 6yzaiBHMLTBA. Ha mifcrasi npoBeneHnx B pobOTi JOCTiIKEHD NOBEAEHO, 0 PEiHXUMHIPUHT AOLIIbHO
BUKOPUCTATHU K OCHOBY 3a0€3[1€4YeHHS LiIbOBUX EKOHOMIYHUX CTPaTareM B paMKax IPOEKTY OHOBJIEHHS
Oy[iBeJIbHOTO MiIIPUEMCTBA, 3TiIHO 3 EKOHOMIKO-YIIPaBIiHChKUMU OCOOJIMBOCTSIMY BUKOHYBAHUX ITiATIPUEMCTBOM
POOIT i MOCJIYT B MEXKax KiJIbKOX IIPOEKTIB OyAiBHULITBA. OGI'PYHTOBAHO iHTEIPOBaHUM METOLUYHUI 6a3uc
(OpMyBaHHSI EKOHOMIYHOTO OOI'PYHTYBAaHHSI IIPOLIECIB PEiHKMHIPUHTY Ha OyliBeJIbHOMY IiANpreMCTBi. Basuc
CIIMPAETHCS HA CIIOJIYYEHHSI Cy4aCHYX KOHLEILIN Ta MiAX0iB EKOHOMIYHOI IiarHOCTUKY, PEIHXMHIPUHTY,

IIPOLIECHO-CTPYKTYPOBAHOTO Ta BAPTiICHO-OPi€HTOBAHOTO MEHEI)KMEHTY - i3 3acagamu nudposizauii Ta BIM-



TEXHOJIOTiIMU. B Mexkax 6a3ucy 3acaau QyHKIiOHATbHO-€KOHOMIYHO] IiarTHOCTUKU Ta CUCTEMU 3a0aJIaHCOBAHUX
nokas3HuKiB (BSC), LiHHICHO-Opi€eHTOBAHOTO MiTX0MY, BApTICHOTO OpieHTOBaHOTO MeHeIxMeHTy (VBM), cymicHO
HaJIAIITOBaHi Ha MOOYIOBY iHANKATUBHOTIO I1OETAIHOIO OLiHIOBaHHSI BapiaHTiB cTpaTerii Ta MPOeEKTY
peimKuHipuHry. [IpoBiIHUM PE3yIbTaTOM LOCIIIKEHHS € aHAITUYHUN, TPbOXKOMITOHETHUM iHCTpYMEHTapin
€KOHOMIYHOTO OOI'PYHTYBaHHS Ta LU(PPOBOro aMiHiCTPyBaHHS NIPOLECAMU PEeiHXUHIPUHTY Ha OyiBEIbHOMY
nianpueMcTsi. B sikocTi nepiioi 3 KOMIIOHEHT LM(POBOro iIHCTPYMEHTAPII0 PeiHKMHIPUHTY Oy1iBeJIbHOTO
nianpuemcTsa po3pobiieHo eKOHOMiKo-1u¢poBa BIM-monenb peinkuHipuHry O0yiBeIbHOTO MiJIPUEMCTBA - SIK
THMMYaCOBO]I ONepaLiliHOI CUCTEMU IIPOEKTY, sIKa (PYHKILIOHYE 3a yYaCTIO iHTEJIEKTYaIbHO-YIIPABJIiHCBKOTO Ta
PECypPCHOTO IOTeHLiay 6yiBeJIbHOTO MigIIPUEMCTBA (3aMOBHUKA ITPOEKTY) Ta iH)KEHEPHO-KOHCYJIbTAL[iTHOTO
IiANPUEMCTBA, SIKe BUCTYIIA€ [I€BeJIoNepoM (IIPOBiIHUM BUKOHABLEM IIPOEKTY PEiHKMHIpUHTY). B pamkax 1jei
mogeri ¢popmyeTbes BIM-Mmepexa LMKy peiHKUHIPUHTY. B IKOCTI Apyroi KOMIIOHEHTU iHCTPYMEHTAapilo IOJaHO
€KOHOMIKO-aHaJliTU4HYy MOJIeJIb OLiHKM HAaraJbHOCTI PEiHKMHIPUHTIY K TPOEKTY MOJEPHi3allii 6yiBeIbHOrO
nignpuemcrtsa. TpeTbOl0 EKOHOMIKO-aHAIITUYHOIO KOMIIOHEHTOIO iHCTPYMEHTApIIo € MOIeJIb BiZlOOPY BapiaHTIiB
IIPOEKTY PEIH>KUHIPUHTY: CII0YAaTKy OOUPAETHCSI EKOHOMIUHA JOLIiJIbHA TPAEKTOPIs Ta MACIITab 6a’KaHOI
TpaHc@opmalii OyIiBeIbHOrO MiNPHUEMCTBA Yepe3 PEIHKUHIPUHT, a Jajl - B MEXKax CTparerii - 3a MaKCHMyMOM
qucToi MoaM(diKoBaHOI 3BefleHOi BAPTOCTi (OLliHEHOI HA MOMEHT POKY I1iCJIsl 3aBePIIEHHS [IPOEKTY PeiHXKUHIPUHTY)
001pa€eThCs EKOHOMIYHMI AOLIIbHUIN BapiaHT IPOEKTY PEiH>XKUHIPUHTY. JOLIJIbHMAI BapiaHT IPOEKTY
PEeIHKUHIPUHTY. B IKOCTi IPUKJIAAHUX KOMIIOHEHT JOCJIIPKEHHS IIOIAHO PErJIAMEHT Ta KOMILJIEKC [IPOorpaM o0
€KOHOMIKO-111(POBOT0 CYPOBOAY IIPOEKTY PEiHKMHIPUHTY HA OyZiBeIbHOMY MiAIIPUEMCTBI. PeriaMeHT
ajanToBaHui 1o creuudiky onepauiiiHoi JisiIbHOCTI NiANpUeMCTB-CTENKX0epiB IPOEKTIB OyAiBHULITBA. B ckiani
perjaMeHTy nepenoavyeHo HaCTyIHI QyHKIIOHaIbHI €Tany — iHilianis, «pe-crapT», popMarizallis nepeaymoB,
IIOIIYK JE€BEJIONEepPa, BIPOBAIKEHHS [TPOEKTY, CTPATEriYHMI KOHTPOJIb. [TilcCCTEMN KOMILJIEKC NIPUKJIATHAX
IIpOorpam 37iICHIOIOTh Y3TOJKEHHS 3MiCTY NIPOEKTY 3 KOMIIOHEHTaMU ONEPaliiiHO-BUPOOHNYOTO LIUKITY
Oy[iBeJIbHOTO MiJIIPUEMCTBA Ta MOZEJIIOIOTh CTpaTeriyHi eKOHOMIYHI MiICyMKH PEeiH>KUHIPUHTY 32 TPUBAINI [1epiof,
IicJisg 3aBEPLIEHHS KOMIUIEKCY PEIHKMHIPMHIOBUX 3aX0MiB. BU3HaYabHUMY iHHOBALIISIMU JOCIIIPKEHHS €: -
HaJslallTyBaHHS MYJIbTUAUCLUUIUIIHAPHOTIO MiAXOAY 4O PEIHKUHIDUHTY 4K IIPOEKTY iHTerpauii ornepauiiHoi CUCTEMHU
«IIPOEKTY PEIH>KUHIPUHTY» 3 ONlepaliliHOI0 MYJIbTUIIPOEKTHOIO MiIPSIHOI0 CUCTEMOIO OY1iBeJIbHOTO IIPOEKTY; -
3aCTOCYBAHHSM 3acaj, Ta IPUKJIAJHUAX IHCTPYMEHTIB M POBi3aliii 1151 eKOHOMIYHOTO OLiHIOBAaHHS BapiaHTIiB
PEiHXUHIPUHTY SIK LiJIbOBOTO IIPOEKTY OHOBJIEHHS! OYZiBEIbHOTO MiAIIPUEMCTBA, 110 FOTYETHCS Ta BIIPOBAIKYETHCS
BOZHOYAC i3 3 BUKOHAHHSM MiJIIPUEMCTBOM OyAiBeJIbHUX POOIT Ta IIOCIIYT B paMKax OIepaLiliHO-BUPOOHNIOTO
LIMKJy (BUpOOHMYOI ITporpamu podit Ta rnociuyr). Pesynbraty po6oTy 3a6€31e4yioTh LUPPOBE y3roIKeHHs 3MiCTy,
4acy, pecypciB, yIPaBIiHCbKMX KOMIIETEHIill pEiHXKMHIPUHTY i3 TUMU X XapaKT€PUCTUKAMY, SIKi BilOOpaKaloTh
piBeHb y4acTi Ta iHTEHCUBHICTb BUKOPUCTAHHS MIOTEHLialy JaHOTo OyiBebHOrO MiAIPUEMCTBA Y IPOEKTAX Ta

poboTax, sIKi CKIaJalTh BUPDOOHNYY [IPOTpaMy MiATIPUEMCTBA, SIK€ OHOBJIIOETHCSL.

2. The dissertation is dedicated to the solution of the current scientific and applied task of developing an improved
digital toolkit for choosing a reengineering strategy for a construction enterprise - through a set of measures
(project), which is coordinated with the content of the operational activities of the enterprise implementing
construction projects. On the basis of research carried out in the work, it has been proven that it is advisable to
use reengineering as a basis for providing targeted economic strategies within the framework of the construction
enterprise renewal project, in accordance with the economic and managerial features of the works and services
performed by the enterprise within several construction projects. The integrated methodical basis for the
formation of the economic justification of the reengineering processes at the construction enterprise is
substantiated. The basis is based on the combination of modern concepts and approaches of economic
diagnostics, reengineering, process-structured and value-oriented management - with the principles of
digitalization and BIM technologies. Within the framework of the basis, the principles of functional-economic
diagnostics and the system of balanced indicators (BSC), value-oriented approach, value-oriented management
(VBM), are jointly configured to build an indicative step-by-step evaluation of strategy options and the
reengineering project. The leading result of the research is an analytical, three-component toolkit of economic



justification and digital administration of reengineering processes at a construction enterprise. As the first
component of the digital toolkit for the reengineering of a construction enterprise, an economic-digital VIM model
of the reengineering of a construction enterprise was developed - as a temporary operating system of the project,
which functions with the participation of the intellectual-management and resource potential of the construction
enterprise (the project customer) and the engineering consulting enterprise, which acts as a developer (lead
executor of the reengineering project). Within this model, a BIM network of the reengineering cycle is formed. As
the second component of the toolkit, an economic-analytical model for assessing the urgency of reengineering as
a project of modernization of a conconstruction enterprise is presented. The third economic-analytical
component of the toolkit is the model for selecting options for the reengineering project: first, the economically
feasible trajectory and scale of the desired transformation of the construction enterprise through reengineering
are selected, and then - within the strategy - according to the maximum net modified aggregate cost (estimated at
the time of the year after the completion of the reengineering project ) an economically feasible variant of the
reengineering project) an economically feasible variant of the reengineering project is selected. As applied
components of the study, the regulation and a set of programs regarding the economic and digital support of the
reengineering project at the construction enterprise are presented. The regulation is adapted to the specifics of
the operational activities of the enterprises-stakeholders of construction projects. The regulation includes the
following functional stages: initiation, "pre-start", formalization of prerequisites, search for a developer, project
implementation, strategic control. The subsystems of the complex of applied programs coordinate the content of
the project with the components of the operational and production cycle of the construction enterprise and model
the strategic economic results of reengineering for a long period after the completion of the complex of
reengineering measures. The defining innovations of the research are: - setting up a multi--disciplinary approach
to reengineering as a project to integrate the operational system of the "reengineering project" with the
operational multi-project contracting system of the construction project; - the application of the principles and
applied tools of digitalization for the economic evaluation of reengineering options as a target project for the
renewal of a construction enterprise, which is prepared and implemented at the same time as the enterprise
performs construction works and services within the operational and production cycle (the production program of
works and services). The results of the work provide a digital coordination of the content, time, resources,
management competencies of reengineering with the same characteristics that reflect the level of participation
and the intensity of using the potential of this construction enterprise in the projects and works that make up the
production program of the enterprise that is being updated.
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VII. BizomocTi npo odiniiHHX ONIOHEHTIB Ta PELeH3€HTiB
OdiuiiiHi OIOHEHTH
Baacue IlpizBumie Im's I1o-6aTbKOBI:

1. 'yuamoxk Onekcit Mukonanosmny

2. Oleksii M. Hutsaliuk

KBasigikamis: 1. e. u., npodecop, 08.00.04
Imentudikarop ORCID ID: He zactocoyerbcs
JonaTkoBa iHdopmalist:

IloBHe HaﬁMeHyBaHHﬂ IOpI/I,I[H‘IHOi 0COoO0M: ToBapucTBO 3 0OMEKEHOI0 BiANoBifanbHicTIO "[IpyuBaTHUI

3aksaf Buoi ocBiTy "CxifHOeBponeicbkuil yHiBepcureT iMeHi Payda Abss30Ba"



Kopg 3a €IPIIOY: 14204539

Micue3HaxoaKeHHS: By Heuysa-Jleunpkoro, 6y, 16, Uepkacu, Yepkachbkuii p-H., 18036, Vkpaina
dopma BracHOCTI: IpuBarHa/HenepkaBHa

Cdepa ynpasiiHHS:

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Tpay Poman Bonogumuposuy

2. Roman Trach

KBasigikamis: n. 1. u., npodecop, 05.13.22
InenTudikarop ORCID ID: 0000-0001-6654-9870
JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: HauioHanbHMil yHIBEPCUTET BOLHOTO rOCIIOAPCTBA Ta

[IPUPOIOKOPUCTYBAHHS

Kopg 3a €IPIIOY: 02071116

Micue3HaxoaKeHHS: ByJs. CobopHa, 6yz,. 11, PiBHe, PiBHeHCbKUM p-H., 33028, Ykpaina
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

PeuenseHTu

Bsacue IlpizBuuie Im's I1o-6aThKOBI:
1. Tutok BikTopig BikTopiBHa

2. Tytok Viktoriya V

KBasigikamis: . e. u., nou., 08.00.03
InenTudikarop ORCID ID: He 3acrocosyetses
JoparkoBa indpopmamnist:

IToBHe HafIMeHyBaHHH IOprI,ZII/I‘-IHOi 0CO0M: KuiBChKUiT HAI[iOHAIBHUI yHiBepcuTeT Oy[iBHULITBA i

apxiTekTypu

Kopg 3a €IPIIOY: 02070909

Micue3HaxoaKeHHS: npocnekt ITosiTpodnorcekuit, 6ya. 31, Kuis, 03037, Ykpaina
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBitiHHS: MiHictepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:

1. Creuenko Ceprii [laBnoBruy



2. Sergii Stetsenko

KBasigikamis: 1. e. u., npodecop, 08.00.05
ImenTudikarop ORCID ID: 0000-0003-1439-3581
JonaTkoBa iHdopmalist:

IloBHe HaﬁMeHyBaHHﬂ IOpI/I,I[H‘IHOi 0COOM: KuiBChKuil HALLiOHAIbHUIA yHiBepcUTeT OYyiBHUIITBA i

apxiTekTypu

Kopg 3a €IPIIOY: 02070909

Micue3HaxoaKeHHS: npocnexT [TosiTpodnorcekuit, 6ya. 31, Kuis, 03037, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZmoMOCTi

BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI Benenkosa Osbra IOpiiBHa
TOJIOBH paju

Byacue IlpizBumie Im's I1o-6aTbKOBI Benenkosa Osbra IOpiiBHa
rOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasibHUMH 3a HiATOTOBKY Koyepra Onena MukosaisHa

00JIiKOBUX JOKYMEHTIB

PeectpaTop YkpIHTEI

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peECTpallil0o HAyKOBOi IOpuenko TeTsHa AHaToiiBHA

OisIJIbHOCTI




