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1. Juceprarist IpUCBsYeHa PO3B'I3aHHIO aKTYaJbHOTO HAYKOBO-TIPUKJIAAHOTO 3aBIAHHS 3 PO3POOKU

BIJOCKOHAJIEHOT0 LIM(PPOBOTO iHCTPYMEHTAPil0 BUOOPY CcTpaTerii peiH>KUHIpUHTY 17151 Oy[iBE€JIbHOTO MiJIIPUEMCTBA

yepe3 KOMIIEKC 3aX0iB (IPOEKT), IKMI Y3roKeHO 3i 3MiCTOM OIepaLiifHOi Ais/IbHOCTI NiJIIPUEMCTBA BUKOHABLIS

IIpOEeKTiB 6ymiBHUITBA. Ha mifcTasi mpoBeneHnx B pobOTi JOCTiIKEHb JOBEAEHO, 0 PeiHKUHIPUHT AOLIIBHO

BUKOPUCTATU SIK OCHOBY 3a6e3neyeHHs I_LiIIbOBI/IX €KOHOMIYHHUX CTpaTar€éM B paMKaxX IIPOEKTY OHOBJIEHHSA

Oy[1iBeJIbHOrO MiJIIIPUEMCTBA, 3TiIHO 3 EKOHOMIKO-YIIPaBIiHCbKUMU OCOOJIMBOCTSIMY BUKOHYBAaHUX MiATIPUEMCTBOM

POOIT i IOCJIYT B MEXKAX KiJIbKOX IIPOEKTIB OyAiBHULITBA. OOI'PYHTOBAHO iHTEIPOBAHUI METOIUYHUI 6a31C



($hopMyBaHHSI €EKOHOMIYHOTO OOIPYHTYBAHHSI IPOLECIB peiHXKUHIPUHTY Ha OyiBesIbHOMY HiAnpueMcTsi. basuc
CIIUPAETHCS HA CIOJIYYEHHS CY4YaCHUX KOHLEMLN Ta MiIXOiB €EKOHOMIYHOI JiarHOCTUKH, PEiHXKUHIPUHTY,
IIPOLIECHO-CTPYKTYPOBAHOTO Ta BAPTiICHO-OPi€HTOBAHOI'O MEHEI)KMEHTY - i3 3acagamu nudposizauii Ta BIM-
TEXHOJIOTisSIMU. B Mexkax 6a3ucy 3acagy QyHKIiOHaIbHO-€KOHOMIYHOI JIarHOCTUKYU Ta CUCTEMU 320a71aHCOBAHUX
noka3HukiB (BSC), LiHHICHO-OpPi€eHTOBAHOTrO MiAX0y, BAPTICHOrO OpieHTOBaHOrO MeHekMeHTY (VBM), cymicHO
HaJIAIITOBaHi Ha MOOYIOBY iHANKATUBHOTO I10ETAIHOIO OLiHIOBaHHS BapiaHTiB cTpaTerii Ta MPOeKTY
peiKuHipuHry. [IpoBiIHUM Pe3yJIbTaTOM LOCIIIKEHHS € aHAIITUYHUN, TPOXKOMITOHETHUI iHCTpYMEHTapin
€KOHOMIYHOTO OOI'PYHTYBaHHS Ta LU(POBOro aAMiHiCTPyBaHHS NIPOL,ECAMU PEeiHXUHIPUHTY Ha OyiBeIbHOMY
nianpueMcTsi. B sKoCTi nepiioi 3 KOMIOHEHT LU(POBOro iIHCTPYMEHTAPII0 peiHKUHIPUHTY OyIiBeIbHOTO
nifanpuemcTsa po3pobieHo eKoHOMiKo-1udpoBa BIM-monens peinkuHipuHry 0yiBesIbHOTO MifIPpUeEMCTBA - SIK
THMMYaCOBO]i ONepaliliHOI CUCTEMU ITPOEKTY, sIKa (PYHKIIOHYE 3a YYaCTIO iHTEJIEKTYaIbHO-YIIPABJIiHCBKOTO Ta
PeCypCHOro MOTeHLiany 6yAiBeIbHOTO MiANPHUEMCTBA (3aMOBHMKA [TPOEKTY) Ta iHXKEHEPHO-KOHCYIbTALIIITHOTO
IiANPUEMCTBA, sIKe BUCTYIIA€ Ji€BeslollepoM (IIPOBiIHUM BUKOHABLEM IIPOEKTY PeiHKUHIpUHTY). B pamkax 1jiei
mogei popmyeTbes BIM-mepexa LUKy peiHKUHIpUHTY. B SKOCTi Apyroi KOMIIOHEHTU iHCTPYMEHTAapilo IIOJaHO
€KOHOMIKO-aHaJliTU4HYy MOJIeJIb OL[iHKM HaraJbHOCTI PEiHKMHIPUHTIY K TPOEKTY MOJEPHi3allii 6yiBeIbHOrO
nignpuemctsa. TpeTbol0 EKOHOMIKO-aHAIITUYHOIO KOMIIOHEHTOIO iHCTPYMEHTApII0 € MOIeJIb BiZlOOPY BapiaHTIiB
IIPOEKTY PEiH>KUHIPUHTY: CII0YaTKy OOUPAETHCSI EKOHOMIUHA JOLIiJIbHA TPAEKTOPIs Ta MacIITab 6a’kaHOI
TpaHc@opmalii Oy1iBesIbHOro MiNPHUEMCTBA Yepe3 PEIHKUHIPUHT, a Jajl - B MEXKax CTparTerii - 3a MaKCHMyMOM
4y1CcTOi MOAM(IKOBAHOI 3B€,€HOI BAPTOCTi (OLiHEHOI HA MOMEHT POKY IIiCJIsl 3aBePLIEHHS! IPOEKTY PEiHXKUHIPUHTY)
001pa€eThCsl EKOHOMIYHUI AOLINIbHUI BapiaHT IPOEKTY PEiHXXUHIPUHTY. JOLIIbHUI BapiaHT IPOEKTY
PEeIHKUHIPUHTY. B IKOCTi IPUKJIAAHUX KOMIIOHEHT JOCJIiIPKEHHS IIOIaHO PErJIAMEHT Ta KOMILJIEKC [IPOrpaM o0
€KOHOMIKO-111(POBOT0 CYPOBOAY IIPOEKTY PEIHKMHIPUHTY Ha OYyZiBeIbHOMY MiAIIPUEMCTBI. PersaMeHT
ajanToBaHui Ao creuudiky onepauiiHoi IisiIbHOCTI MiANPpUEMCTB-CTENKXO0IIIepiB IPOEKTIB OyAiBHULTBA. B ckiani
perjamMeHTy nepenoavyeHo HacTyIHI QyHKIiOHaIbHI eTany — iHiliauis, «pe-crapT», popMasizallis nepeaymoB,
IIOIIYK JE€BEeJIONepa, BIPOBAIKEHHS TPOEKTY, CTPATEriYHMI KOHTPOJIb. [TiICCTEMU KOMILJIEKC IIPUKJIAIHAX
IIporpam 37iICHIOIOTh Y3TO/IKEHHS 3MiCTY IIPOEKTY 3 KOMIIOHEHTaMU OIEepaliiiHO-BUPOOHUYOTO LIUKITY
Oy[iBeJIbHOTO MiIIpUEMCTBA Ta MOJEJIIOIOTh CTpaTeriyHi eKOHOMIYHI MiiCyMKHU PeiH>KUHIPUHTY 32 TPUBAINM [1epiof,
ITiCJIg 3aBEPLIEHHS KOMIUIEKCY PEiHKMHIPMHIOBUX 3aX0MiB. BU3HaYalbHUMY iHHOBALIiSIMU JOCIIIPKEHHS €: -
HaJjlallTyBaHHS MYJIbTUAMCLUIUIIHAPHOTIO MiAXOAY 4O PEIHKUHIDUHTY 4K IIPOEKTY iHTerpauii ornepauiiHoi CUCTEMHU
«IIPOEKTY PEiHXUHIPUHTY» 3 ONepaLiiiHOI0 MyJIbTUIIPOEKTHOIO IiAPSIAHOI0 CUCTEMOIO OY1iBeIbHOTO IIPOEKTY; -
3aCTOCYBAHHSIM 3acaj, Ta IPUKIIaTHUAX iHCTPYMEHTIB M@ PoBisaliii 1151 eKOHOMIYHOTO OLiHIOBAaHHS BapiaHTIiB
PEIHXUHIPUHTY $SIK LiJIbOBOIO IIPOEKTY OHOBJIEHHS! OYZiBEJIbHOTO MiAIIPUEMCTBA, 110 TOTYETHCS Ta BIIPOBAIKYETHCS
BOJIHOYAC i3 3 BUKOHAHHSM MiANPHUEMCTBOM Oy1iBE€JIbHUX POOIT Ta IOCIYT B paMKax olepaliliHo-BUPOOHUYOTO
LIMKJy (BUpOOHMYOI ITporpamu podiT Ta rociuyr). Pesynbraty po6oTy 3a6e3ne4yioTh HUPPOBe y3roIKeHHs 3MiCTy,
4acy, pecypciB, yIIPaBIiHCbKMX KOMIIETEHIill pEiHKMHIPUHTY i3 TUMU X XapaKT€PUCTUKAMU, SIKi BiloOpaKaloTh
piBeHb y4aCTi Ta iHTEHCHUBHICTh BUKOPUCTAHHS ITOTEHIIiay JAaHOTO OyiBEIbHOTO MiAITPUEMCTBA y TPOEKTAX Ta

pob0Tax, SKi CKJIaJalTh BUPOOHNYY [IPOTpaMy IiATIPUEMCTBA, SIK€ OHOBJIIOETHCSL.

2. The dissertation is dedicated to the solution of the current scientific and applied task of developing an improved
digital toolkit for choosing a reengineering strategy for a construction enterprise - through a set of measures
(project), which is coordinated with the content of the operational activities of the enterprise implementing
construction projects. On the basis of research carried out in the work, it has been proven that it is advisable to
use reengineering as a basis for providing targeted economic strategies within the framework of the construction
enterprise renewal project, in accordance with the economic and managerial features of the works and services
performed by the enterprise within several construction projects. The integrated methodical basis for the
formation of the economic justification of the reengineering processes at the construction enterprise is
substantiated. The basis is based on the combination of modern concepts and approaches of economic
diagnostics, reengineering, process-structured and value-oriented management - with the principles of
digitalization and BIM technologies. Within the framework of the basis, the principles of functional-economic



diagnostics and the system of balanced indicators (BSC), value-oriented approach, value-oriented management
(VBM), are jointly configured to build an indicative step-by-step evaluation of strategy options and the
reengineering project. The leading result of the research is an analytical, three-component toolkit of economic
justification and digital administration of reengineering processes at a construction enterprise. As the first
component of the digital toolkit for the reengineering of a construction enterprise, an economic-digital VIM model
of the reengineering of a construction enterprise was developed - as a temporary operating system of the project,
which functions with the participation of the intellectual-management and resource potential of the construction
enterprise (the project customer) and the engineering consulting enterprise, which acts as a developer (lead
executor of the reengineering project). Within this model, a BIM network of the reengineering cycle is formed. As
the second component of the toolkit, an economic-analytical model for assessing the urgency of reengineering as
a project of modernization of a conconstruction enterprise is presented. The third economic-analytical
component of the toolkit is the model for selecting options for the reengineering project: first, the economically
feasible trajectory and scale of the desired transformation of the construction enterprise through reengineering
are selected, and then - within the strategy - according to the maximum net modified aggregate cost (estimated at
the time of the year after the completion of the reengineering project ) an economically feasible variant of the
reengineering project) an economically feasible variant of the reengineering project is selected. As applied
components of the study, the regulation and a set of programs regarding the economic and digital support of the
reengineering project at the construction enterprise are presented. The regulation is adapted to the specifics of
the operational activities of the enterprises-stakeholders of construction projects. The regulation includes the
following functional stages: initiation, "pre-start", formalization of prerequisites, search for a developer, project
implementation, strategic control. The subsystems of the complex of applied programs coordinate the content of
the project with the components of the operational and production cycle of the construction enterprise and model
the strategic economic results of reengineering for a long period after the completion of the complex of
reengineering measures. The defining innovations of the research are: - setting up a multi--disciplinary approach
to reengineering as a project to integrate the operational system of the "reengineering project" with the
operational multi-project contracting system of the construction project; - the application of the principles and
applied tools of digitalization for the economic evaluation of reengineering options as a target project for the
renewal of a construction enterprise, which is prepared and implemented at the same time as the enterprise
performs construction works and services within the operational and production cycle (the production program of
works and services). The results of the work provide a digital coordination of the content, time, resources,
management competencies of reengineering with the same characteristics that reflect the level of participation
and the intensity of using the potential of this construction enterprise in the projects and works that make up the
production program of the enterprise that is being updated.
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Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH | HAayKU YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH:. YHiBEPCUTETCHKUI

VII. BinomocrTi npo odiniliHuX OIIOHEHTIB Ta PEL€H3E€HTIiB
OdiuiiiHi OTIOHEHTH
Baacue IlpizBumie Im's Ilo-6aTbKOBI:

1. 'yuamoxk Onekcit Mukonanosmny

2. Oleksii M. Hutsaliuk

KBasidikamis: 1. e. u., npodecop, 08.00.04



InenTudikarop ORCHID ID: He sactocosyerbcs
JoparkoBa iHdpopmamnist:

IloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI 0COOH: ToBAPUCTBO 3 0GMEXKEHOIO BilNOBiaIbHICTIO "TIpUBaTHMIA

3akJsaf, Bumoi ocsiTy "CxilHOeBpONEChbKUY YHiBepcuTeT iMeHi Payda Abs30Ba"

Kop 3a €IPIIOY: 14204539

Micue3Haxoa>KeHHS: By Heuysa-JleunpKoro, 6y, 16, Uepkacu, Yepkachkuii p-H., 18036, Vkpaina
dopma B1acHOCTI: [puBaTHa /He/iEpKaBHA

Cdepa ynpasiiHHS:

Inentudikarop ROR:

CeKTOop HayKH:. YHiBEPCUTETCHKUI

BaacHe IlpizBume Im's I10-6aThKOBI:
1. Tpau PomaH BosoguMuposuy

2. Roman Trach

KBasigikamis: n. 1. 1., npodecop, 05.13.22
InenTudikarop ORCHID ID: 0000-0001-6654-9870
JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI 0COOM: HauioHanbHMil yHIBEDCUTET BOLHOTO FOCIIOAPCTBA Ta

IPUPOJOKOPUCTYBAHHS
Kog 3a €IPIIOY: 02071116

Micue3HaxoaKeHHS: ByJs. CobopHa, 6yz,. 11, PiBHe, PiBHeHCbKUM p-H., 33028, Ykpaina
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBriHHS: MiHicTepCcTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBepCUTETCHKUI

Peuensentu

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:
1. Tutok BikTopisa BikTopiBHa

2. Tytok Viktoriya V

KBasmigikamis: k. e. 1., nou., 08.00.03
InenTudikarop ORCHID ID: He 3actocoyerbcs
HoparkoBa indopmamnist:

IloBHe HaﬁMeHYBaHHﬂ IOpI/IJ.II/I‘-IHOi 0COOM: KuiBChKUil HALLIOHAIbHUIA yHiBepcUTeT OYy[iBHUIITBA i

apxiTekTypu

Kopg 3a €IPIIOY: 02070909



Micueanaxo;pKeHHﬂ: npocnekT [TosiTpodnorcekuit, 6ya. 31, Kuis, 03037, Ykpaina

dopma BracHOCTI: JlepxaBHa
Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu
InenTudikarop ROR:

CeKTOop HayKH:. YHiBEPCUTETCHKUIL

BaacHe IlpizBume Im'st [10-6aThKOBI:

1. Crenenko Ceprii [1aBnoBruy

2. Sergii Stetsenko

KBasigikamis: 1. e. u., npodecop, 08.00.05
InenTudikarop ORCHID ID: 0000-0003-1439-3581

JoparkoBa iHdpopmamnist:

IToBHE HafIMCHYBaHHH IOpPl,ILI/I'-IHOi 0COOM: KuiBChKUIl HALIIOHAIBHUI yHiBepcuTeT OyiBHULITBA i

apxiTekTypu

Kopg 3a €IPIIOY: 02070909

Micue3Haxoa>KeHHs: npocrnekr [ositpodorcekuii, 6y. 31, Kuis, 03037, Vkpaina

dopma ByacHOCTI: [lepxasna
Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu
InenTudikarop ROR:

CeKTOop HayKH: YHiBePCUTETChKUIL

VIII. 3ak1104Hi BiZOMOCTI

BaacHe IlpizBuiie Im's ITo-6aTbKOBI

TOJIOBH pajgu

BiiacHe IIpizBuie Im'sa ITo-6aTbKOBI

TOJIOBYIOYOTO Ha 3acCiaHHi

BignoBigasbHuUI 3a MiATOTOBKY

00JIiIKOBHX JOKYMEHTIB

PeecTpaTtop

KepiBHuKk Bigginy YKpIHTEI, mo €
BiZNOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisIIBHOCTI

Benenkosa Onbra FOpiiBHa

Benenkosa Onpra IOpiiBHa

Kouepra OsneHa MukosaiBHa

VKpIHTEI

Opuenko TersiHa AHaTOJIiBHA



