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2. Management of ecological and economic development of industrial enterprises.

Pedepar:

1. Incepraliito NpUCBSIYEHO MOTIMOJIEHHIO TEOPETUYHOTO, METOOUYHOIO 3a0€3I1€4E€HHS Ta PO3POOJIEHHIO
[IPaKTUYHUX PEKOMEHIALLIN 3 YIIPaBJliHHSA €KOJIOTO-€KOHOMIYHMM PO3BUTKOM IIPOMUCIIOBUX IIAIIPUEMCTB Y iX
BHYTPIIIHbOMY i 30BHIIIHBOMY cepeloBUll. Y nucepralii y3araJlbHeHO TeOpeTUYHe 3a6e3le4eHHs Ta OOIPyHTOBAHO
KOHLENTYaJIbHUM MifXif] 1O YIIPaBIiHHA €KOJIOTr0-€KOHOMIYHUM PO3BUTKOM IIPOMUCIJIOBOTO MiIIIPUEMCTBA.
OO6rpyHTOBaHO i po3p00JIEHO OpraHi3aliiiHO-eKOHOMIYHNM MeXaHi3M yIpaBJIiHHS €KOJI0T0-€KOHOMIUHUM
PO3BUTKOM ITPOMMUCJIOBOTO MiANIPUEMCTBA. Y3araJbHEHO TEOPETUYHE 3a0€3T1€YE€HHS YIIPaBJIiHHS €KOJIOT0-
€KOHOMIYHUM PO3BUTKOM IiJIIIPUEMCTB y CTpaTeriyHoMy nepiofi 1t GopMyBaHHS iXHbOI €KOJIOTO-€KOHOMIUHOI
nosiTuky. i akryasnisanii METOOUYHUX IIPOITO3ULLIN 32 OCHOBHMMU IIOKa3HMKAMHU, 110 XapaKTePU3YIOTh CTaH
€KOHOMIYHMX i €KOJIOTIYHMX MIPOLECIB, 3MiICHEHO aHaJli3 PE3YJIbTaTiB €KOJIOr0O-€KOHOMIYHOTO PO3BUTKY

IIPOMUCJIOBUX MiJIIPUEMCTB HA MaKpPO- i ME30€KOHOMIYHOMY PiBHSX Ta y iXHbOMY BHYTPIIIHBOMY CEPELNOBUII.



JoBeneHo, 10 OTPUMaHi pe3yabTaTi B OCHOBHOMY 3YMOBJIIOIOTHCS iCHYIOYMM B3a€MO3B’13KOM iHCTUTYIiOHAJIBHOTO
3a0e31e4eHHs yIIpaBiliHHS €KOJIOTO-€KOHOMIYHUM PO3BUTKOM IIPOMUCJIOBUX MiATIPUEMCTB Y IXHbOMY 30BHILTHBOMY
i BHYTPIIIHbOMY CEPENOBUIIL. 3 METOIO IIOKPAIIEHHS PE3YJIbTAaTiB €KOJIOT0-€KOHOMIYHOTO PO3BUTKY
3aIIPONIOHOBAHO METOAUYHUI MiAXi 40 OOIPYHTYBaHHS iHHOBALITHO-iHBECTULITHUX IIPOEKTIB €KOJIOrO-
€KOHOMIYHOTI'0 PO3BUTKY IIPOMUCJIOBUX MiANPUEMCTB, 10 HAJACTL IOMY iIHHOBaLIIMHOI CIPIMOBAHOCTI.
3reHepoBaHO OpraHizallifiHO-eKOHOMIYHe 3a06e3leueHHsl IPOLieCy YIIPaBliHHS €KOJ0r0-€eKOHOMIYHUM PO3BUTKOM
IIPOMUCJIOBUX MiIIIPUEMCTB Ha OCHOBI BIIEPILE 3alIPOIIOHOBAHOI IIOCiJOBHOCTI BUOOPY iX €K0JI0r0-€KOHOMIYHO]
NOJIITUKU. PO3p06s1eHO MeToANYHE 326€311€4eHHSI MOHITOPUHTY €KOJIOr0-€KOHOMIYHOTO PO3BUTKY IIPOMUCIIOBOTO

HigIpreMCTBa Ta METOOUYHUN MiAXiA O MOTHBALlii IEpCOHAIY.

2. The thesis is devoted to improvement of theoretical, methodical support and development of practical
recommendations on management of ecological and economic development of the industrial enterprises taking
into account influence of internal and external environment. The dissertation generalizes the theoretical support
and substantiates the conceptual approach to the management of ecological and economic development of an
industrial enterprise. Specificity of such approach is in actualization of the conditions of its implementation,
object, subject, principles, concepts, methods in accordance with modern realities of use of natural and economic
resources. This allows to develop methodological support for environmental and economic development of
economic entities according to basic management functions for making economic relations ecological at the
macro- and microeconomic levels. The developed conceptual approach is the basis of the developed
organizational and economic mechanism of management of ecological and economic development of industrial
enterprise. The distinctions of the approach are the composition and content of three main internal subsystems:
organizational and managerial, social and ecological and economic subsystem of production activity. By the results
this economic policy of the enterprise can be chosen, as well as foreign state environmental and economic policy,
which has a direct impact and creates conditions for the intensification of environmental and economic
development of economic entities. Since the core of the conceptual approach and mechanism is the strategic
aspect, the dissertation summarizes the theoretical support of the peculiarities of the formation of enterprise
strategies and their environmental and economic development policy. It is determined that one of the main factors
of negative impact on the ecological and economic development of the state in general, and industrial enterprises,
in particular, is the irrationality of nature management in the industrial production activities of society. Based on
the analysis of the state of management of ecological and economic development of the studied industrial
enterprises, its main problems are identified, which are improper storage and utilization of industrial waste, a
sharp increase in the amount of waste generated by industrial enterprises and others. According to the results of
statistical analysis of ecological and economic development of industrial enterprises in their external and internal
environment, the interrelation of institutional support of ecological and economic development management is
substantiated. Peculiarity of this support is in coordination of institutional rules and structures at the
international, macroeconomic levels in the external environment and the level of national enterprises in their
internal environment with the addition of the latest proposals on the organization of ecological and economic
management and its social focus on staff motivation and culture of ecologic activity. A methodological approach to
substantiation of innovation and investment projects of environmental and economic development of industrial
enterprises is elaborated to ensure the innovative orientation of environmental and economic development of
enterprises. For the first time, a sequence of substantiation of the choice of ecological and economic policy of an
industrial enterprise for managing its ecological and economic development is proposed according to two main
components: types of development of competitive strategy and its ecological consequences. In accordance to
these components a set of preventive and motivational types of basic ecological and economic policy is formed.
The mentioned types take into account ecological priorities of ecological and economic development of the
enterprise on the basis of a portfolio of strategic innovation and investment projects of ecological direction;
Methodological support for monitoring the ecological and economic development of industrial enterprises is
improved. This support, in contrast to the existing ones, involves assessing the relationship between three

components: economic development of the enterprise, ecological and economic development of environmental



protection by types of environmental measures, environmental factors, based on use of methods of the main
components and the canonical analysis. That will promote revealing of significant factors for preferential
management of ecological and economic development of the enterprises and regions. A methodical approach to
staff motivation as one of the main management functions to ensure the ecological and economic development of
an industrial enterprise is elaborated. The peculiarity of the approach is the combination of ecological and
economic interests of employees and the enterprise based on the coordination of their goals taking into account
the achieved resource conservation for each category of staff.
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