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2. Methodical and applied toolkit for crisis management of construction organizations

Pedepar:

1. Inceprais Ha 3000YTTSI HAYKOBOTO CTYIIEHS KAaHJMaTa EKOHOMIUYHMX Hayk 3a crnenjanbHicTio 08.00.04 -
ExkoHOMiKa Ta ynpaBiliHHS HiANPUEMCTBAMU (3a BUJIaMU €KOHOMIUHOI AisimbHOCTI). — KuiBCchbkuil HallioHaIbHUI
yHiBepcuTeT OyiBHUITBA i apXiTekTypu. - Kuis, 2018. [Jucepraliio npucBsYeHo ajanTalii MeTOIUYHUX MiAX0iB Ta
IIPUKJIAJHOTO IHCTPYMEHTAPil0 aHTUKPU30BOrO MeHeIPKMEHTY (AKM) 17151 6yziBeibHUX NiAPSIAHUX MigITPUEMCTB
(BITIT) ik BUKOHABLIIB 3arajbHO-0yAiBEJIbHUX Ta CIIELiali30BaHNX POOIT IpY BIIPOBAIKEHHI peaslbHAX
iHBECTULIIHUX MPOEKTiB. HayKOBO-METOOMYHMMMU NI€PEBAaraMu CTBOPEHOTO iHCTPYMEHTAPil0 aHTUKPU30BOTO
MEHEePKMEHTY €: METOJMYHA €IHICTb Ta CUCTEMHICTb PO3IJIsly HAYKOBO-IIPAKTUYHUX NPobiieM mono AKM s
BIIII, mo peanidyeTbcs Yepes CIIijibHE BUKOPUCTAHHS BCiX KOMIIOHEHT IHCTPYMEHTAPIIO Y BUIJISAA] JIaHIIIOTa
IIPUAHATTS pilleHb: METOANYHA IiicucTeMa i KOHLIeNIIisi 0 6a30Bi IPUHLMIIY O €KCIIePTHO-eBPITUYHA MificucTemMa 0

[iarTHOCTUYHUM anapar 0 inteprpeTaniiiiuil anapaTt o AKM; BUKOPUCTaHHS HOBOI ONlepaliiHOI TEXHOJIOTii IPUMHATTS



pimens mono AKM BIIIT Ha rpyHTI CyTTEBO MOZ€PHI30BaHOI PO3PaxyHKOBO-aHAITUYHOI CUCTEMU iarHOCTYBaHHS
Kpu3su st ymos BIIIT; gitka popmasnizoBaHicTb Bcix etarniB AKM; pe3yibTylounii IOKa3HUK iHCTPyMEHTapiio
BUKOPHUCTOBYETBC 4K J1JI51 BUSBY CIIPOMOKHOCTI BIIIT 10 0ropy Kpr3oBUM SBUIIAM, TAK i B IKOCTi OLATKOBOTO
AQHAJIITUYHOTO iHAMKATOPA, L0 HAJla€ 30BHIMIHIM 0Cc06aM, 110 IPUIAMAIOTh PillleHHS (3aMOBHMKAM Ta [I€BEJIONIEPaM)
OLIiIHWTH NOPiBHSJIBHY KOHKYPEeHTOCITpOMOXHicTh BIIIT B ripoueci TeHgepHOro BU60pyY MiJPUEMCTB-BUKOHABLIIB.
Jlo npukIafHUX [lepeBar CTBOPEHOTo IIPOrpaMHOro NpoayKTy (i BiOBIAHO N0 CKJIafOBUX IPAKTUYHO] LIiHHOCTI
OJlIEP>KaHUX Pe3yJIbTaTiB) CJlifl, BiTHECTU PO3POOKY MifICUCTEMH, SIKA B CKJIAJi iIHCTPYMEHTAPil0 HaJjae BilOOpaskeHHs
3arajlbHOTO CTaHY PiBHSI aHTUKPU30BOi cripomoskHOCTI (PAKC) 1151 BCix Cy0'€KTiB (IiANpHUeMCTB-BUKOHABLIIB)
OyniBesibHOrO NpoekTy. Lle nae mincraBu 3aMOBHUKY Ta IEBEJIONEPY, 3 BUKOPUCTaHHSIM CTBOPEHOT0 IIPOrPaMHOro
IIPOJYKTY, Cepe[l YMCJIEHHUX BapiaHTiB KajleHAapHoro rpadiky Ta 61o01keTy 6yiBeIbHO-iHBECTULITHOTO IIPOEKTY
obpaTu HalbiIbLI NIPUOYTKOBY T4, BOJHOYAC, HAMEHII PU3MKOBY OO0 MiAIPUEMCTB-BUKOHABLIIB aJIbTEPHATUBY
BIIPOBAJPKEHHSI [TPOEKTY. Bask/IMBOIO MPUKIIAHOIO KOMIIOHEHTOIO JOCJIIIPKEHHS € PO3pO06JieHi pillleHHs o010
OHOBJIEHHSI 3MiCTy 6i3HeC-IIpOLeCiB Ta TUIIOJIOTi opraHizalilHUX CTPYKTYP yipasiiHHs aJis BIII. Take oHOBIEHHS
BM3HAY€HO B POOOTI 3a[I0PYKOIO 3POCTaHHS IPOLYKTUBHOCTI 6i3HEC-TIPOLIECIB Ta (PAaKTOPOM CUHEPTIIHOTO
3POCTaHHS PiBHS aHTUKPU30BOi CIIPOMOXKHOCTI MiIPsIHOro mianpruemcrsa. Kimo4osi cyioBa: 6yniBesbHe MigpsigHe
nignpuemctso (BIIIT), aHTUKPU30BUY MEHEI)KMEHT, piBeHb aHTUKPH30BOi cripoMoskHOCTI (PAKC), miarHocTuKa,

OyiBesIbHU [IPOEKT, PYHKIIOHAJIbHI CTpaTerii aHTUKPU30BUX 3aX0JiB.

2. Thesis for the degree of Candidate of economic sciences by specialty 08.00.04. - Economics and management of
enterprises (by types of economic activity). - Kyiv National University of Construction and Architecture. - Kiev,
2018. The thesis is devoted to the adaptation of methodical approaches and applied tools of crisis management
(CM) for construction contracting enterprises (CCE) as executors of general and specialized works when
implementing real investment projects. For the purposes of the CCE, the innovative (in terms of content, analytical
design and applied areas) tools of preventive (pro-crisis) diagnostics are presented, justified and implemented,
which determines the component of anti-crisis management. This diagnostic tool is introduced as a basis for
taking further measures to eliminate the possibility of a crisis (if the crisis state for this CCE is not detected) or for
immediate economic and organizational-administrative measures (if the results of the diagnosis have revealed the
onset of a crisis). It is substantiated that in the analytical format of the created toolkit, the level of anti-
recessionary capacity should be used as a formalized indicator of reliable assessment of the urgency and scale of
crisis measures: the current state of approaching (removal) of the given enterprise to a crisis state - from the state o
=1"the exemplary level of crisis resistance" (LCR), which reflects the high level of competitiveness of pr the
recommended strategy is to "continue the vector of productive activity in this segment") - to the worst state
estimated by the RAKS, o = 5. The rational strategy of the CCE belonging to the state o = 6 is the complete and
steepest curtailment of CCE activities in this segment of the construction market. The scientific and
methodological advantages of the created toolkit of crisis management are: -methodological unity and systematic
consideration of scientific and practical problems of CM for construction contracting enterprises (CCE), which is
realized through the joint use of all components of the toolkit in the form of a chain of decision-making - a
methodological subsystem and a concept o basic principles o an expert-euristic subsystem o a diagnostic apparatus o
an interpretative apartment o CM; - use of new operational decision-making technology for CM CCE on the basis of
an essentially modernized calculation and analytical system for diagnosing the crisis for the conditions of CCE; -
clear formalization of all stages of the CM;- the resulting indicator of the toolkit is used both to identify the ability
of the CCE to overcome crisis phenomena and as an additional analytical indicator, provides external decision-
makers (customers and developers) to assess the comparative competitiveness of the CCE in the process of tender
selection of executing companies. The development of a subsystem that, as part of the toolkit, provides a mapping
of the general state of the level of crisis resistance (LCR) for all subjects (executing companies) of the construction
project, belongs to the applied advantages of the created software product (and accordingly the practical value of
the results obtained). This gives grounds for the customer and developer, using the created software product, to
choose among the numerous variants of the calendar schedule and the budget of the project the most profitable
and at the same time the least risky for implementing companies alternative to the implementation of the



construction and investment project. An important applied component of the research is the developed solutions
for updating the contents of business processes and the typology of organizational management structures for
CCE. This update is defined in the work as a pledge of growth in business process productivity and a factor of
synergistic growth in the level of crisis resistance of the contractor. Keywords: construction contracting
enterprise (CCE), crisis management (CM), level of crisis resistance (LCR), diagnostics, construction project,
functional strategies of crisis measures.
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